ey have in. general shown,"

71plomats and most of Zlmbabwes 200 0005 <

gratlon_o po 1t1c1ans is seemmgly trickier than
diers. Prime Minister Mugabe has had difficult
 both Tan ‘Smith, who remains unreconciled to

~with Joshua Nkomo who, as the senior na- -

: r, never fully accepted a lower rank in the
coalition formed at independence. But by April 1982, the
second anniversary. of mdependence Mugabe had shown
his political- skill by chipping important sections off the

ain blocks of Nkomos ZAPU and Smith’s Republican
Front (RF). For, havmg dismissed Nkomo and two other

APU ministers-ini February, he promoted three ZAPU

MPs to the Cabinet. And, having engineered a breakaway - -

by nine of Smith’s twenty-member caucus he brought two of
these RF rebels into the government. One of them, Chris

Anderson, formerly Smith’s Justice Minister, has spe01a1 _
responsibility for the public service; in particular, this_
bright lawyer will be busy maintaining ‘the morale of white -

~civil servant$ who remain in key posts. Meanwhile, Nkomo
- is now sixty-five and Smith who i s 51xty—three recede into
" ~the shadows. :

. Three great challenges :

g For the two-year—old government ~of Robert Mugabe
~ the largest tasks ahead lie in the fields of land resettlement,
rural health services and mass education. The three are

L mutually. supportlve because hundreds of schools and
-~ .clinics' are needed in order to keep on the land young
~people. healthy and skilled enough to increase its pro-

.. ductivity. Yet these sectors compete for the largerslices of a
~ limited budget.

- The government is determined that the resettlement

“program — of buying large farms from white farmers and

turning them into small holdings or cooperatives for the

al ~1andless and unemployed < should not simply involve land

.~ redistribution but should significantly: increase food pro-

/" duction. This is certainly an attainable objective, for much
of the 18 million hectares (46 million acres) that had been
alienated to white farmers since the 1930s was under-used
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1 5 m11110n acres in Kenya k
- ain financed with amere etghteen million po
" mid-1960s. VDurmg the Lancaster House confer

v,peasant areas had doubled- un
~tives; four-fifths of the markete
o duced on these whlte farms o

3,68

Zimbabwe dollars for raral developme ‘

dollar equals roughly’ one-and-a—half (

- ment of some 1.4 mllhon refugees -who had fle

war in rural areas either to neighboring countr, OT
cities. It had also produced a statement of econom
— Growth with Equity = which reassun

egahtarlan prmcrples with talk of | p

namic eff1c1ency and it prov1ded 1mpr -

that took part in ZIMCORD. The conference Was are-’
markable success for Economic Plannmg Ministe: i
Chidzero, who raised in commitments more-than his target -
figure. Canada s contribution.at ZIMCORD was to pledge. . -
fifty million Canadian dollars, much of it in the provision of.--
road-grading vehrcles and in aerial and geophys1
surveys. ,

The actual progress in-land settlement has however\

been slow so far althougl it is starting to pick up speed: By = = -
“April 1982 only 757,540 hectares had been acquired by the. - -
government at a cost of fifteen million. Zimbabwe dollars.
A senior official in the Ministry of Lands; Resettlement'z

and Rural Development, however, cited a figure of 162,000

families to be settled on nin€ million hectares during-the" o
period to July 1985, If land pressures are to be relievedin =~ -
-the former “tribal-trust:lands” in éastern and southeastem st
Zimbabwe, where ZANLA guerrillas found their stronig ' .-

est support because of land hunger, the scheme has proba—‘-
bly to reach that vast size.-" - . _

New agrlculturahsts '

-Quantity is only the first problem A metlculous Pr o
cess of valuation and bargaining with white farmers‘on a:

“willing buyer, willing seller” basis has slowed down ac. "t




