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titis summier, and lins a pay roll Of $46,000
per monlth. True miii cipacity is 20,o00 fect
in twenty-Iour hours. The scasoi&s output
is i,.Soo,ooo. A sîtingle miii is operated in
connection, with a csîpacity of î5,ooo per day.

0. W. iIobbs, a contractor, also opcrates
a saw and pianing miii on First avenue. Hlis
circular saw lias a capacity o! îo,ooo feet per
<iay.

A BAND RESAW-GANG.
A novel machine is being btiiit by W. B.

Mershon & Comnpany, of Saginaw, Mich., for
tha Firstbrook Box Company, Limited, of
Penetanguishcne, Ont. It is dascribcd by the
makers as a band resawv-gang, and is intcnd-
cd for resawing thick planks or flitches into

A B.isn REsAw.-GANG.

five boards of equal thickness, the machine
having four blades. The sawv mi]] ini which if
is to ba installed manufactures exclusiveiy.box
nuaterial from short Iogs, second growvth pine,
etc. T:: equipment in this sale miii is unique
andI consists o! the followir.g ;What was
origiaaliy a twvi: circulan rig madIe b> the
Rt..j.gerb lion Works, of Muskegon, Mich.,
Uhc round logs baing placed on a spiked chain
andI carried past Uic saws by said chain, the
logs being preented from turning by bpiked
press rolis resting on the top thereof. This
machinîe is uiscd, .. ppiad with ana cirt iar
saw only, thus deiivcring the logs flatte on
one bide. Thebe are then placed up, a
tra.. elling bcd andI carricd by a Saginaw bt> le
F poil> band miii, the second bide flattcd, the
cants resulting being 5 inches in thickness
%ýith tiwo paraliel plancd faces. These flatted
canth, as %vcl1 as tic slab remaining, ana then
fed through the band rebsa%%-gang andtI be
cant-s coiiertcd itIAL fi'.c one-inch boards andI
the slabs andI .. aney portions made into as

many boards as the thicknass wvill yieid. The
band rcsaw.gaîîg is vcry wel suited for this
work, and the foilowinig description niay be of
interest to our readers.

The band nits tlicnselves are gecraily çini-
alar in design to the Mcrshon standard pier-
fectcd band rcsnw. They are nounted on eye
beams, as shown ini tie illustration, and each
lins a transverse adjustmmît by nicans of a
scrcw ; snid adjustma:it is vcry casily
oparatcd and very accurate. This arraînge-
ment wvili admit of sawing flatted cants
ai any thîcknass into boards ais thick
or thin as desired. The feed wonks coîîsist
of a continuous fence, in wvhich are mounted
îîumerous driven feed roils, thus remov-
ing ail of the frictian fram said fence. Tha
stock resawn is retained in position against
said fence by the action of the yieldîng pressure
rolis of large diameter, which are alsoi
powerfully driven. *fhese press rolis wiil >ield
three incites or more without any adjusîmett
wiiatevcr. They, however, are providaci with
suitable adjustmntls so thay cari ha retained in
position at any distance from the fence desircd.
Gatns as thick as tan inches may be sawvn on
tbis machine. The machine niay ha buiit so as
to comprise aîîy number of saw milis dc&ired,
and where a gang can be uscd in a sawv miii to
advantage, a machine of this kind, having un-
limitcd capacity, li add wonderfuily to the
output of the saw miii plant.

A band rasaw.gang wvith five saws suppliad
with cants six inches in thickuiess and fecding
at the rate of Sa feet per minute, wvould miean
a steady stream of bunches of six boards
travelling at g0 feet par minute, practically ail
day long. If the boards averaged but nine
inchas widle, this wvould mean 360 feet board
measure par minute, or, if there be no lost
time whatever, 216,000 feet board measure
one inch boards per day. Allowing ample
Lime for lost time, .hanging saws, etc., if the
single band miii could keep il suppiied with
cants, 15< ,oo0 per day could ha safely figured,
and this removing a saw kerf o! z-16 inch. Tt
hias been supposed it was impossible to sacure
the greatest capacity with the least possible
wvaste in saw kerf, so that the above would
indicate that this machine actualiy accomplishes
what is apparentiy impossible.

METHOD IN THE SHOP.
By If. T. G., ix Tziz WooD.WORuitit.

W'e ail haie a natural antipathy ta red tape,
and justiy so. Red tape is the banc of the
factory man's existence ; and yet we must
have system in every weli-conciucted business,
su that the manager may be manager in fact
as weli as in naine, and in order that he may
knowv how tlie %arioub departmients in his fac.
tory are being condua.td, besides hating a
reasonably clear idea o! the profits o! such
shop. The simplar the plan, the better for aIl
concernied. It shahl ha my purpose to outline
a simple systemi of conducting a %%oud-%vorking
cstabiihment, so that costâ may be figurcd
and wvork indexcd for reference.

i. Wec have found it of great advantage in
our factor> tu number aIl orders cansccutively,
anîd e'.ery order ticket. or shipping slip referring
to said arder bears the sarne number. Thc.
saw bis and the materiai alsoi ara nunîbered,

Dtv1 1 UN" PUN M;LI
FAC709V Tic@E mO et~

ex. QgÂRT,. bi..0:: K#..

that if any claimn of shortagL. or error Mho
corne in thcrc is a record of %%iç!n tht gd
were sent and by %%,hom. Tfi driter tlx la
a trip ticket,which hie require, flic cfinigneet
receipt for hi% material ; flint i% %vhen
body is on the job to, give receipt. Theset
tickets are filed away as they arc rcturned,n
help to seule many a dibputc.

4. It is tvell il) conbeC4UcfLi, to assori, à
file ail old factory and shippitig tickets, à
preserve for about a year, as therc are
notations or sketches on thcmi tliat are :0
found in the order book, and tI.> prouc bi
fui in duplicating an order tir i*nestigatt!
shipment. The adivantageq of çlipç overq
order books is evident in the metlîod of!U
the rcturning of slips tu the office, and thecý
veniencc of handl' ng bmall ord-kêâ ;e
avoids confusion tu hac ohri, a«Othe goods. In shippiîîg b" t tri
shipper tan check the gcodq fromn the fie
ticket and avoid the possibility of part
forgotten.

The expense of such a by.btî:: ai: ligs?. M
elaborate style or quality of ti, K.i is
The time savcd by obviating thr' %V.Intingt
running back and forth after order bocks
the conveniance of making out orders ai
time without delaying any one, mor
pays for the slight cost of dec t.,kct. 1
iL is a question %vhether the t- ýf gNd
able books would flot equal th '* of the
After having used this system il %ould be
ta persuade one to go back ta flic books
Herewvith is a copy of the order ticket,
is of tough maililla paper, abuL.ý i iaýhe3
and s inchcs wvide. Shipping '*'" art
the saine, but on white instead -F hiff
to avoid confusion.

N

tlius avoiding much confi' , of ordest,16
ially wvlîen thara is more ti' oine for the lu
customar. Anothar ad% ., ge is f0uÀ à
keeping the time and mat(-* Il 'di
up invoices, the order inue"l' explalnnhg11
job the material is u'scd of, i is Very t%
venienît ta index the order «I (or ,rrb
toi back orders, andI tlic lt, Ilt emploiedi
wveli spant.

.-. Hatve stIi order slir, returneui Io gr
office as scont as any place - wvork is finisg
so tlîat slîipping ordars nia%. e in thehLýph
the shipping clcnk as% soosi t possible. %~
pravatits delays sînd enables diec ane in 4i
to keep thc work well i n .er controil. -N
shipping ticket, if nlarked '1- -18 to indciî.h
nanie of shop or the workî iniîjî .

the various articles may hbc îiiifa
shipping andI avoid numer,-i question,,

3. The shipper shoutd c Il night reîsri
slips for goodb dclivered d * î hc j., d
the orders ba cheaked Ur a,.lrriccd foi al
the next day. Have a place tn tluli slips xb
the nane of teamister antId J.tc -ire filicd in.%~


