
4. Restricted Tender - this met hod Is
only practlsed lor items which have oniy
a lew or iimîted number of manufac-
turerslsuppliers and aller obtaîng
approvai (rom ilhe Ministry of Finance.
This tender wIi be resîricted 10, only
these known manu lacturers/suppliers.

5. Direct xegotiation - thls method is
oniy practised lor Items which have a
soie manufacturer/supplier and aller
obtaining approval from the Ministry of
Finance. The sole manulfacturer/supplier
wiil be inviied lor direct negotiahions.

QUOTATION PROCESS

The process is as flilows:

i. Supply Division would Invite ai
leasi live suppliers registered with the
NMinisiry of Finance to participate. Those
inviîed wouid have to send their bids
wiihin the period stipulied t0 that
Division and their sampies/brochures t0
the Technical Inspeciorate Branch ai
Batu Canionment.

2. The samples/brochures, ollered arethen evaiuated by, the appropriae
authoriiy.

3. The evaluianion report with the
quotation briel is then îabied belore the
Quotation Board for consideration.

4 . The successlui supplier is notilied
,and inv ited lor éontract negotiation..

3. Tbe contract is then signed.

TENDER PROCESS

The process is as fliows:
1. Supply Division would adverlise in

the local newspapers and in the case of
Iternational Tenders aiso through

Foreign Embassîes/Hîgh Commissions
lnvitlng suppliers to0 submiî bîds and
sampies wiîhin the minimum permod QI
21 days for local tenders and se days for
International tenders. Generaiiy ail
coniraci pre-requisities with regard to
puîce, specilicatîons, deiveries. training
requirements. couniçrtrade. transfer of
technology, and the general terms and
conditions of governmeng contracts are
included In the tender forms.

2. AIl tender documents are to be
submitted t0 Supply Division and
samples/brochures to, the Technîcal
tnspectorale Branch ai Batu Cantonment.

3. The tender documents are opened
by a Tender Scheduiiing Commhiîtee.

4. The sampies/brochures ollered are
then evaiuaged by the appropriate
authority.

5. The evaluation report and tender
briel are then tabled belore the Tender
Board for considerat ion.

6. There are two Tender Boards as
follows:-

a. Tendg& Board A - 500,000 rlnggit
taS. Ooo, ooo rlnggt.
b. Tender Board B - 50,000 ringgit
10 500.000 ringgit.

7. The successlul teniderer wouid
then be inviied Io negotiate the ternis QI
contraci.

a. The contract is then signed.

Conclusloq)
The procuremnent procedure is weii

laid out t0 ensure that the Ministrv im-piements Government policles and at tesame lime It sîriv,.es 10 gel best value for
money for ail is purchases.,


