
ire . 

4. Consult with Personnel, Geographic 
Branches on training requirements 
of functional advisors re authorities February - March 

5. Consult with Management Review and 
Audit, Corporate Management, Finance, 
Physical resources, personnel and 
geographic branches on accountability 
mechanisms 

1 , 

February - March 

6. Final report to Administrative 
Committee March 31. 

Resource Suffmary:  ($000) 
Dollars include salary, operating and capital. 

TO 	TOTAL 
83/84 	84/85 	85/86 	COMPLETE 	PROJECT 	FUTURE  

PY 	$ 	PY 	$ 	PY 	$ 	PY 	$ 	PY 	$ 	PY 	$  

Existing 	 .25 	12.0 	 . 	.25 	12.0 

New  

Total Direct Costs 	.25 	12.0 	 .25 	12.0  

Indirect Costs 	.1 	5.0 	 .1 	5.0, 

Note: EXcludes training costs. Indirect cost for consultation. 

Benefits: 

1. Honours carmitments with regard to work on existing authorities. 

2. Provides continuity for work on delegation of authority which will 
take place in other EAMP projects. 

3. Increases HOP effectiveness in carrying  out  their responsibilities. 
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