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ADVANTAGES OF

(Continued trom pege II
admitted that these and the main
tenance of streets, preservation of 
the health of the community and 
the financing of large schemes must 
of necessity require the most expert 
management. In private business 
management the very best men are 
chosen for operation of such enter
prises. Not only that but the board 
of directors of a company, them
selves men of wide business grasp 
and wide business ability, choose 
for the management of these utilit
ies experts. So it must be in the 
present day of municipal manage
ment.

Now in Britain this need has 
been largely met by the appoint
ment of a board of Commissioners 
to take charge of a particular en
terprise. That, however, would not 
be found practicable here. We are, 
to a large extent, at the beginning 
of things in Canada, and we might 
just as well face the situation 
boldly at the outset. Men of the 
very highest ability are today man
aging huge seihi-public facilities for 
private corporations. Why not en
list men of the same calibre for 
the service of the public ? If men 
can be got to bring to a high de
gree of success public utilitiee for 
private corporations why should we 
not be able to secure just as high 
services in favor ox the public ? If 
there is anything wtong in the pre
sent condition of management 
change the management, but by all 
means let us have the very best.

What then is the principle in
volved ? Simply this’ That men 
specially fitted should be chosen for 
the management of municipal af
fairs and should be given the fullest 
authority, absolute authority to 
make or nm.r, and the1 credit or 
blame should fall directly upon 
them, upon them and them alone 
rests the blame. The. commissioner 
must be absolutely free from inter
ference by the people or the repre
sentatives of the people in the car
rying out of municipal activities. If 
he does well retain his services; if 
ill, discharge him, but - interference 
never, and by all means give him 
time to make good before sitting in 
judgment upon . his efforts.

But how can interference be pre
vented ) As surely as the sunrises 
will the alderman or councillor re
sent the authority of the commis
sioner, as surely will he seek to 
impose his views and methods and 
grow jealous of the exercise of the 
ppwers he gives but should not con
trol. That iS the problem. In its 
solution lies the kernel of the whole 
situation. In some places it will 
be solved by the appointment of 
men of outstanding ability as com
missioners. By sheer- force of char
acter they will save the situation 
whatever he the authority under

which they are set to work, but 
for the most part it must be bbrne 
in mind that such men are seldom 

: found in the employ of the public 
at the present time. The public is a 
hard master, fickle, often unjust 
where selfish interests are concerned 
pften ignorant of that which most 
should be known, prone to regard 
the action of those in authority as 
aimed at the independent of the 
person, as an interference wieh 
private and personal rights. If the 
man on the streets knew all the in
terests involved, knew the whole of 
the question, saw both sides and 
understood what the whole plan 
was, he coul'd, for the most part, 
he depended upon to apt pretty fair
ly. But he does not. He is busy 
with his own affairs and leaves 
strictly alone the consideration of 
public matters. Some day he is 
met with some petty regulation, 
i*uns against something within the 
scope of municipal government and 
straightway thinks the regulation 
an infringement of his undoubted 
rights. Or it x may be that some 
friend finds him in that predicament 
or some one who h-ajs a gpudge 
ag'ainst the civic management, or a 
personal interest to serve, and an 
unreasoning prejudice will spring up 
against the commissioner, and the 
more so because he sees his enemy, 
the government, right at hand. In 
the wider affairs of life the govern
ment is ton far removed and his 
anger is spent. Not so. in munici
pal politics. Arid the next election 
puts new men into the council who 
will send the offending commission
er about his Imsiness. Perhaps the 
new councillor may not dismiss but 
there is the danger. So the com
missioner must be installed with a 
firm tenure of office. But more is
required.

In what way can the jealousy of 
the alderman, his inherent desire to 
have a finger in the pie be pre
vented from marring the results of 
the ordinary commissioner ? Elect 
better men to the council you ans
wer. Very well if you can, but you 
must expect the worst while looking 
for the best, and if you get an in
different council what then ? Grin 
and bear it. But it might be worth 
while to try lessening the number 
of council medtiggs. In legislature 
and parliament the private member 
gets a chance to air his burning 
eloquence only at intervals. His 
activities do nat interfere with the 
carrying out of the policy of the 
executive for a very long period of 
time. Why not take a lesson from 
this and by act of legislature pro
vide that council meetings should be 
held only three or four times a 
year? That would certainly lessen 
their interference with the executive 1 
largely, and the very necessity of j 
leaving the commissioners to work 
out the destinies of the city wpuld 
require in their choice a greater 
care. If commissioners were to be 
chosen for a five year term, with , 
no opportunity for dismissal except \ 
for malfeasance in office would not j
the choice be very carefully made, 
very carefully indeed ? If the coun
cillors’ duties are to be confihed

strictly to legislation would n,°t 
three or four meetings a year be 
sufficient ? That is to say, allow 
the council to legislate and compel 
the commissioners to carry out that 
into effect. But prevent the council 
from having ready access to inter
fere with the executive. Let the 
councillor understand that he is 
not expected to interfere, is, in fact 
prohibited from doing so, but that 
after a fair trial he may dismiss if 
results are not up to the mark.

It has been suggested that provi
sion should be made for a board of 
control in municipal government, 
with commissioners under them as 
permanent heads of departments. It 

r might work well, It would work 
well if good men were chosen tor 
both bodies. Government by com
mission would work well without 
controllers if thoroughly good com
missioners could always be found. 
The theory of tihe suggestion is to 
remove as far as possible from the 
public gaze the real power. Let the 
power behind the throne rule, hut 
let the public kick the man on the 
throne. There seems to be some
thing in that idea.

And, yet, ‘ after all would it not 
be better to take the couragebua 
course? Face the matter openly and 
await the time when the public will 
awake to the fact that to compete 
with a private corporation or in
terest petty politics and jealousies 
must be thrown aside and the very 
best men chosen and vested with 
high authority. Would it not be 
better just to face the question out 
in the open and keep it before the 
people until they thouroughly un
derstand that in order to compete 
with private management the pub
lic must have, the very best men to 
act for them.

Now, the best men qualified to 
act cannot be got to act for no
thing. Neither will they act for 
the public unless their tenure of ser
vice is safe. Men in the employ of 
large corporations are not subject
ed to petty annoyances nor cap
tion criticism, and before such men 
will take the services for the pub
lic the same condition of affairs 
will have to be'brought about. Good 
men will not brook interference in 
the discharge of their duties, por 
will they take shelter behind the 
controller. If you 1 want the beet 
men as commissioners do not ex
pect them to obscure their 1 talents 
behind the controllers or councillors

Now, what should it mean to hfive 
effecutive government by commis
sion ? Take a few concrete examp
les:

First: There would be continuity 
of plan. There would be a constant 
looking forward to the future apd 
arranging the present accordingly. 
There would be the choice of thor
oughly competent and capable men 
to take charge of the several de
partments of the public service. The 
telephone would be put under a 
competeat head. Likewise the elect
ric light, waterworks, sewerage, 
public health, road and street mak
ing, assessment and collection of 
taxes, the maintenance of public

order and fire protection. All these 
departments should be under the 
commissioners as the business head. 
Each should be made to work for 
the benefit of Che other. At"$he be
ginning of the year when the ques
tion of assessment comes around the 
commissioners should have prepared 
all necessary data; should have ob
tained comparisons from all other 
cities, towns and municipalities 
similarly situated; should have full 
information for the council to de
cide. Then the council should decide 
as to the scale of assessment. The 
commissioners wquld see that it 
was carried out. When the roll was 
completed it would be completed 
on the principle laid down by the 
council. The council would be re
sponsible for the principle, the com
missioners for the proper carrying 
out of the principle.
MANAGEMENT OF PUBLIC UTIL

ITIES.
Commissioners should prepare a 

complete report showing the extent 
of the development, probable growth 
cost, number of employees, duties, 
etc., and the improvements to the 
plant, if any. This would be laid 
before the council at an early *neet. 
ing. If approved the necessary leg
islation would be enacted to carry 
it• into effect. That is to say, the 
necessary money raised it into ef
fect. The carrying into effect -would 
be left wholly to the commissioners 
anti so bn all through. The com
missioners would provide all the 
data necessary to enable the council 
to understand. The council, if satis
fied, would provide the necessary 
funds and the commissioners would 
carry it out. The councillors shpuld 
have absolutely nothing to do with 
the executive part. He should not 
interfere in any way, shape or form. 
There should be a strict prohibition 
against a member of the Council 
directly or indirectly, or for any 
company in which he is interested, 
selling goods or property to the 
city, arid the rule should be strictly 
enforced. Prevent the councillor 
from doing anything but shape the 
policy of the city and the small 
man, the ward healer, the fellow 
who is in for money or graft will 
get out. A better class of citizens 
will take hold. First, because not 
so much of his time will be requir
ed, and second, because he will not 
be in danger of smirching his re
putation by going into the council.

J3y all means give us municipal 
government by commission. Make 
it possible for the best men to serve 
fn council without sacrificing too 
much of their time. It will take 
time for the change to be. fully ac
cepted. Meanwhile there will be 
jealousy. The councillor will not 
like to see his power wane apd the 
best results will not be obtained 
ait once. A new profession—tjhe ex
pert in municipal government—will 
have to be created, and time will be 
necessary before the old system is 
out of date. It will not do for, the 
intricate positions of the present 
day. Let us at least attempt to 
bHng about a better condition of 
affairs.

Another report from

CUSHING’S
FACTORY

STAIR BUILDING
^ this time

Just arrived from Toronto 
an Expert Stair Builder who 
now takes charge of this de
partment.

See us about your stairs.

GUSHING BROS.
COMPANY, Ltd.

°hone 80 is? Street W

SKATES!
The New Automobile Skate J

•••••••••••••••••••••a 2
With nickel steel blade and al- 2 
uminum top, is the lightest and • 
best on the market. 2

Tube Skates. Hand forged # 
Lunne skates, Acme skates, la- • 
dies and boys’ skates, skating 2 
boots, hockey sticks for matches • 
or practice. J
••••••••••••••••••••a* 2

ALEX. MARTIN :
231 EIGHTH AVENUE EAST 2 

Half block back of P. O.

Bank of Montrea
ESTABLISHED 1817.

Capital all paid up......................... $14,400,000
Reserve fund......................................$11,159,831
Total Assets .................................. $168,001,173

Head Office, Montreal.
RIGHT HON. LORD STRATHCONA and MOUNT ROYAL, G. C. M

Q........................................................................................................................... H°n- President
HON. SIR GEORGE A. DRUMMOND, K. C. M. G....................................Preside
E. S. CLOUSTON, ............. ■ •• • • • • Vine President and General Manage'-

Branches and Agencies at all the principal points in Canada ; al 0 
in London, England ; New York, Chicago, Spokane 

Newfoundland and Mexico.
Travelers’ Circular Letters of Credit and Commercial Credits issued r0, 

use in all parts of the world.
Drafts sold available at all points In United States, Europe and Canada 

Collections made on favorable rates.
Interest allowed on Dep sits at current rates.

Calgary Branch.
W. H. HOGG,

Manager

W. J. FERGUSON & GO.
Real Estate Brokers. 211 8th Avenue East

THE BUSINESS AND RESIDENTIAL EXPANSION 
OF CALGARY IS TOWARDS THE WEST.

Lots 21, 22, block 48, Main St. W., terms.................$12.000
Lots 1, 2, 3, 4, block 52, Main $t. W., terms.........$21.000
Two lots, P. O. block, monthly revenue $40, terms. $17.000
Lots 36, block 49 Main St. W., terms............................$7500
50 feet, Centre St., monthly revenue $200, $800 per foot, terms 
Good bargains, Main St., E. Elbow.

211 Eighth avenue east; P .O. Box 1394; Phone 833 
Residence phone 422.

WHEAT LANDS
Send at once for Olds Realty Co.’s Winter 

Bulletin of land prices. Its brim full of good 
values.
O. S. MOORE, Mgr. Olds, Alberta

SAFETY DEPOSIT BOXES TO RENT
- - - - - - - - - - AT- - - - - - - - - - -

THE MERCHANTS’ BANK OF CANADA
Calgary Branch.

A f
4P

* cm*.
Xi CALGARY!

The Commercial and Industrial Centre of the Last Great West, 84o miles distant from Winnipeg and 641 miles 
distant from Vancouver. Without a rival, without a competitor, without a peer. The centre of a 

vast country, rich in grain and cattle. The distributing basis of immense coal
timber and mineral districts.

Calgary has 12 banks, 85 wholesale houses and 25 manufacturing indus
tries. With an educational system which is unequalled. It has 3 fire halls 
and 3 branch post offices. A street railway is about to be constructed which 
will serve East, West and South Calgary. This will mean a belt line of aboik 
12 miles in length.

The G. T. P. have declared their intention of reaching Calgary at an early 
date. The C. N. R. is determined to become established here in the near future. 
Both- companies are fully warranted in putting forth every effort in order to 
keep pace with the unparalleled development which is taking place in this part 
of Greater Canada.

Calgary is favorably situated at the foot of the Rockies, with a climate 
unsurpassed. Watch her grow! Her population in 1890 was 4,000, her popula
tion in 1900 was 75°°> her population in 1910 will, at a conservative estimate, 
reach 50,000. Buy Calgary porperty while you may. It will double and treble 
itself in price in a short time. It has been the rule in the past and will be the 
rule in the future. The tremendous influx of immigration compels it. Get in 
on the ground floor.

The magnificent suburb known as South Calgary, which until recently 
was under the control of parties in England and which is part of a^i estate 
which must be closed up, will now be placed on the market and thrown open 
to the public. Three thousand lots are now being offered for sale.

Said lots will be sold at prices varying from $35.00 to $60.00 per lot, ac
cording to location and value. Terms half cash, balance in three and six 
months, with interest at 8 per cent. Some of these lots are worth $200.00 each, 
none less than $50.00 each. This is the greatest snap ever offered the public. 
You cannot lose money, you are bound to make money. You cannot help it. 
It is merely a question of whether you make a profit of 100 per cent, or 800 
per cent.

Adjoining this property is the contemplated terminus of Jim Hill’s road, 
which will reach Calgary from Fernie, passing through a splendid coal, timber 
and mineral district.

H. Crandel/
Burns Block.

Lots For Sale With

and Hatfield & McLaren
Armstrong Block.
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