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• low's \i>st lour liours uud thirty miiiut.'.s later. Jackson proinptlv
lifted tlie f!ir, as hy iastrui-tioiis ret'Pive.l, ami on inakiiij,' iiiiiuirV
of the A^jent rpfiardiii}; the .sei'on.l lirakemaii, was a.h ised tliat uono
had liiHMi hujii'liiHi and that he had received no instructions in regard
to tiie matter, but handc.l Jackson a tele-ram troni Traiumaster which
Mated tliat no man was available.

.lacl;>oii then made iri((uiiv anil found that thete were nine crews
at Crow's Xevt, the majority of which were availal)le for service, some
of them havinjT been there for ia hours. He then a.sked the Trainmaster
to either supjily a man or authorize him to proceed without one, -vhich
would have relieved him r

'' resjionsibility of violating! schedule and of
working' a train insuiliciently manned, but neither was done. On wiring
the Sniierintendent he receive.l word to set out a dead head car, which
lie did, and train proceeded after a delay of ""> minutes.

On .March 17th .Jackson was advised that he was ijismisscd for caus-
iiij; unneeessary delay to train .No. .".U at (row's Nest oa March ;(r(l.
The niatter Wi.'- dealt with accordinjr to requirements of the constitu-
tion of his Or-nni/ation, and iijiiiealed from one ollicer of the ('onipanv
to another until a decision wi'.s jjivc n by the Vice-President, each decision
upholdin,i{ the action of the (ienera! Superintendent in dismi^sinij ,lack-
>on, the oilicers consulted claiming,' that dackson was dismissed for
insubordination.

When this staire in the j^roceodinjrs had been reached the Ceneral
Chairman of the ( omluctors and Trainmen deciiled that this was a
ijuestioi: which indirectly affected the meaibership of all Or'-anizatioii's
in enirine, train and tele^jrapli service.

Accordin;,'ly, a letter was written to the (leneral Chainnan repre-
senting the Or-^anizations named, settin- forth the facts and requestinu-
their views as to the advisability of a Joint meetini;, at which this and
other (piestions of mutual interest mi';ht l>e discussed A meeting of
the Genera! ( hairmeii of the five Or^jaaizations was arran^a>d for at
Winnipe- on Au-ust i^iid, when the facts in the .lackson ease were "iven
due consideration. As a result, it was decided that joint action would
be taken in the m.-itter .-.nd a conference was arranjied with the oilicers
of the Company on Western Lines.

Satisfactory results not havin;,' been obtained, th- assistance of the
Grand Lod«e ollieers was requested, and the question was, on Octob

-

.'iOth, a.i^ain taken up jointly by the Grand fiodj^e officers and the
(Jeneral ( hairmen representing- the five Organizations.

The result of this further conference was that the otlicers of the
( ompany ofl'e.-d to reinstate .lackson without pay, which offer the
Committee decliiied. Appeal was made to the I'resident, Sir Thomas
Shau.'ihnessy, on the question of .Jackson's dismissal and the principle
ii'volved in connection with the validity of, anu the earryin" out of
the intent of schedules in effect. " " '

Under date of November ISth. a communication was received from
the I'resident, in rei)ly to our appeal, in which he nij> :,» a positive
declaration that schedules were bindinj; on both parties alike, and
that any evasion or misrepresentation on the part of a subordinate
officer of t!ie Company would not be tolerated.

He, however, specified that in the event of a wre:'k or other
catastrophe that it was expected that men would not stand on schedule
rijjhts when tiiis condition existed which was agreed to by the Com-
n ittee, but tlure was, of course, no such eircumstahce exis'ting in the
.lackson matter, therefore the declaration covered it completely and
exonerated Conductor .Tackson from all blame, and placed the responsi-
lility for removinji him from service wronjrfully, entirely on the Com-
pany 's otiit ers.

Sir Thomas s;-ited that the Vice-Presidents must be the final tribunal
in all matters of discipline, .\fter due consideration had been jfiven
to the contents of the letter receiveii from the I'resident, the Committee


