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TEX READS OF DEPARTXXNTS

SlE desirability of having a good man-the best
obtainable--at the head of each department

of a newpaper is daily bccc.ming more apparent.
Competition among newspaper publisiers is of the
fiercest kind. The public is the jury, and "Constant
Reader " is continually remiinded by his favorite paper
that it scored such and such a "beat" over all con-
teiporaries. Eternal vigilance iust be the watch-
word of the projector of the newspaper of to-day.

'lhe rank and file are not cxpccted to bc in the lead.
They forit, however, the large majority of the people
engaged in the newspaper business. Among the
latter class are a great many who arc poorly paid;
some by rcason of not being able to command a
better salary, and many who are worth more but the
papers on which they work are too poor to pay them
more. From the great city papers to the little daily
or the substantial weekly in the rural town, there
are persons employed who do not receive wages equal
to those paid to the day-laborer who digs in the
street. How best to utilize and improve such is a
question of moment to many publishers. To the
very large successful city dailies which have large
forces under trained department heads the question
is not so important. The large papers carry on
business on a large scale and individuality is lost
sight of. If anyone does not like the system of the
paper lie can quit. Tlhe chances are ten to one that
le won't bc missed. With, the printers on these
large dailies, the conditions are the sanie. They
work under the typographical union's rules and earn,
if on the piece, what they can make; and if by the
week, they have to set the "schedule." To the
publishers of dailies and weeklies in the smaller places
it comes down to one of ioney and existence of the
paper.

Good heads of departnents solve the problei.
Many old newspaper men can recall in their experi-
ence where un inferior tan in authority has deuamora-
lized a whole force. This is applicable to the cont-
ing room, the local roou, or the composing room.
On the other hand, a good muan at the head of a
department gets good results even if the force ander
him is a little inferior. lie is (to aise an old illustra-
tion) like the general of an army. He lias executive
ability, and mîîarshals his men to the best advantage
and "covers" the mîost gronamd. A good head of a
departient will show his ability and be "sized up"
and respccted accordingly.

For the stmaller dailies and weeklies it is essential
that there should bc good hcads to the four main
departments: business office, editorial, local and the
composing roon. If a newspaper has good, able men
for these departments it is money wisely expended,

and if the subordinate force is not ail high-priced
and up to the standard of high-class journalisn the
paper will not meet with any serions drawbacks on
that accotant. Each head of a department will de.
tect any "bull" or error of a subordinate employee,
and being able himself, lie will instruct the person
to do better. Improvement will follow ail around.

To better illustrate, I will add that I know per.
sonally of a daily newspaper plant that was a losing
business for several years. It employed indifferent
men. It had changed owners a few timies. The
last business manager secured good men of recog-
nized ability as heads of the editorial, local and
composing rooms. He paid thei better salaries
than any other paper in that city paid for similar
labor. To-day that sanie daily paper is mnaking
mioney. It owns the building it occupies, and is a
lively "object lesson" of "the best is the cheapest."
-Inland Printer.

EDITOEIAJT WRITRES

HERE are few occupations that leave a man
with less tiie for study and research than

that of the editorial writer He is continually under
great pressure in the anxious desire to create novel
principles and present new ideas and arguments.
His time is spent more in deep thought than in re-
search. Hence the great amount of new ideas, and
broken down newspaper men. Our editorial writers
would niake their tasks much lighter if they would
devote more time to reading the editorial columns
of their contempories. It is a great mistake that
many of our editorial writers make, in endeavoring
to furnish from their own brains, without aid, the
material and ideas necessary ii the production of
editorial matter, when by a-limited amount of reading
each day, devoted to the study Qf ideas and principles4
advanced by their contemporaries, their labor wodd
not only be lightened, but their ideas would be
broadened and their material more interesting and
instructive.

One hour each day, devoted to the careful study
of the excianges, will keep an editor thoroughly
posted on the evolution of the world, and will suggest
enough subjects to utilize his time and space, with-
out taxing his brain to furnish ail the subjects and
arguments required for bis work.

We do not advise editors to depend upon their
contemporaries for subjects, and neither do we advise
then to "fake" ideas, but we do claim, that by de-
voting a certain amount of time to the study of the
contemporary editorial matter, that their work will
be donc with less strain upon the brain.

Those who consider theniselves sufficiently welI
posted upon things in general, and that continuai
study is an unnecessary labor, are the ones that ex.


