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The candidate, however, who successtully takes even
one of the seven optional subjects, places himself in the
front rank of the «“qualified” candidates. His chances of
suiccess are obviously inc-eased by every additional op-
tional subject in which he passes. Fimancially he is a
gainer. For, in the matter of salary, an additional sum
of 5350 is sccured to him for eacli of four of such subjects,
should he pass 1n them.

To the prospective candidate this explanation, as to the
merits and effects of these examinations will enable him
to determine whether it would not be more advantageous
to him to take one or more of the optional subjects, in
addition to the merely “ qualifying” examination, rather
than to take that examination alone.

4 Lor Promotion. This examination, as its name im-
piics, is designed to determine the qualification of the per-
sons in the service, so that when “entitled to promotion,
theyv may be advanced from the class to which they belong
to the class next above it, and in the department in which
they are serving.” The sub,ects of examination are chicfly
of a technica! kind, and, as a rule, refer to * duties” or
details of ofiice work. The literary subjects are Compo-
sition, Constitution of Canada and Geography.”

I'rom the last report of the Dominion Civil Service ex-
aminers (for 1886) it is clear that most of the candidates
are content to pass the ‘“ qualifying” examination alone.
Thus, of 271 candidates for this” examination, only 76 —a
little over one-fourth —took options, and entered the com-
petition field.  Of these, 38, or just one-half, passed ; 29
succeeded in but one out of the seven options; 8§ in two,
and one in three.

The question as to the comparative value to the civil
service itself of a merely “qualifying,” or a ““competitive ”
examination, has, as I have intimated, been a matter of
discussion in civil service reports. Differences of opinion
have arisen on the subject; and it is yet a debateable
question. In his evidence on this point, before a Royal
Comnmission, in 1880, Mr. W. H. Griffin, Deputy Post-
master-General, and the oldest civil servant in the Do-
minion, gave his testimony in favour of the competitive, as
aganst the pass, or qualifying system of examination. So,
alsodid Mr. J. M. Courtney, Deputy Minister of Finance, Mr,
Sweetnam, Post-office Inspector for the Toronto division,
and Mr. P. M. Robins, chief clerk and accountant of the
Inland Revenue Department. My own opinion, formed
on a lengthened experience, coincides with that of these
gentlemen. I thus expressed it in my evidence on the
subject before a committee of the House of Commons in
1877 1—

Mr. G. E. Casey, Chairman, put the following question :

‘(). We have had a recommendation to adopt a scheme of
holumg ‘qualifying’ examinations from amongst the successful
candidates, out of which members of the Civil S rvice should be
cho en at the will of the Minister. What do you think of such a
system?”

“a.o Iihivk there is one difficalty in the way of currying out
that system, which would he fatal to its success. From the fact
that such an examination would merely give the passed men a sort
of guas? official status you would get in a shoal of aspirants to
office, eqnally qualified. . . . Besides, the moment you get a number
of young men nominally ‘qualifird’ for positions in the service, per-
sonal solicitations of inflaence would be brought to bear upon mem-
bers of the government to get appintments ; and, that, after a
* competitive’ examination as a condition, would be subject to such
silent influenc-s that they could not well be resisted to prevent an
unsuitable appointment.

“Q. We would, in fact, be thrown back upon patronage ?

“ A, Yes; under the guise of a ‘competitive’ system of ex1m-
ination. Another obj ction to the system would be this :—A
gre«t many might come up to a fixed standard and pass. If, how-
ever, in the first place you pitted one man against the other and
said, ¢ The best men only shall receive appointmerts’ you would
then put all of the candidates upon their mettle to take the highest
rank. There would be no such impulse to ex-el under a merely
‘qualifying ¢ examination,” etc.

Mr. J. L. McDougall (present Auditor-General,) asked :

“4). Do you approve of a ‘ qualifying’ examination, and their
being appointed at the will of the Head of the Department ?

“A I think that would be fatal. My particular objection to
that system, if applied to one department, would be that, if a max -
mum were fixed upon and that were passed by a number of candi-
dates, the Head of the D=partment could not refuse to admit them.
Bat, when you have a competitive examination, you only choose
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the best men. The momernt a man is ¢ qualified,’ if he ha o get

a second examination, influence might be brought to bear t
him through in some way,” etc. *

These practical explanatory statements may
sidered by prospective candidates as somewhat
aging. They relate, however, to the prelimin
admission to the service. Once in, it should not
looked that advancement is slow, and increase t o
somewhat uncertain, especially as the periodl.cé}l dselrvice
for “retrenchment” generally touches the QIVII € ab
first. And yet the desire to enter that service isa aUPful/
one. As a profession, it is most honourable 'aﬂd l?}S{C it
honourable in the important public matters with W ‘luab]e
has to deal, and useful in the performance of most v2
and often highly confidential service for the country:

THE UNIVERSITY SIDE OF THE QUEST[ON-

for

It may be asked: ¢If the purely literary Sta_“%ig the
entrance into the public service is so low, what of me?
University to do with the preparation and fitness
for that service ? » o

The answer to this query may be in effect thls'o do
standard for entrance into the service has on yor that
with the lowest grades of it. The requirements o5, 10"
entrance do not pretend to touch the higher gra de,part'
provide for the special and imperative needs of the.naltionS
ments in these grades. Even the promotion exam'lca d
scarcely meet the case, as they are quite too techni '
circumscribed in their range. 1ing 38 18

Years ago, such a preparation and literary tlfalmwas ot
now admittedly necessary in the public service oint
required, and was scarcely thought of. On thlﬁ' PP ia:
gave, in 1877, the following evidence before t ee resu]t

mentary Committee to which I have referred, as, t
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, 4 . nce
of many years’ observation and practical experi€ that,

“ There is one thing which should nnt be lost sight °£v§; year®
is that the Civil Service is different now from what “;130 pef 1&
ago. It requires much higher and better qualifications t tan fh.m:
because new questions of administration, more ‘mPorthe servic
formerly, are constantly arising. The higher officer 11 ano
would find that, without a thorough training, he Casitio of 2
h'mseif up with these gnestions. A man in the p}‘t) the 2%
Deputy Head of 4 Depirtment ought to be familiar wlt e centray
and delicate relations which exist between the loCs * o/ q
and the home governments. He should also be acqu®™ i dre
questions of finance, legislation, political economy aem."
subjects, as his department might have to deal with t rds weré

A decade has passed away since these Wgeratey a
uttered. The standard then laid down was monts tor
compared with the necessities and re(lulremer para“orl
day.” Since that time university training, as a %e he rulé
for success in the various professions, has becmres y :
rather than the exception. In the Leng_laltil.ng fllmo
business circles, there is now quite a sprins! doing 5
versity graduates. So that those aspiring (a'?ions i
with a laudable ambition), to the higher p'OSXary prepar;
public service, must make the necessary lthfing which
tion, by a thorough scholastic training, a trai "
College or University alone can give them. Jiterary tralb'

Even in commercial life a high degree 0 Jarger © “‘Se
ing has become necessary, especially in the (ally the e
lishments and banks, etc. This is now eSPe.CtliOn Ween
in England, where there is a keen'COf}ip‘f}l is mercan'
Germans and Englishmen for clerkships in L”gé and €0
tile houses, chiefly those having a foreign tra

The underlying forces at work, and which the Prescy
competition, ‘are admirably illustrated byinaugura
Chancellor of the Exchequer, in his‘rcce_ﬂt of Aber
dress as Lord Rector of the UmygrSItyvice of Ca
What he says applies as well to the Civil Sef rin”
as to the commercial life of England. he broad p'nto

In that address Mr. Goschen lays ,downr;;n infuses 1655,
ciple that it is the ¢ intellectual ¥ which a nsures S
his work that alone gives it vitality, and € ol

- et . whiC . |0ﬂ

* The proposal (as to a second exnminat“’q)t’ivteo” exam‘gaﬁsa
referved, was one which permitted the * comp;_*‘;ng,, oney A \ow)
to take place at any time afier the *quali yen ex'sting i arf
condition to an appointment to a vacincy '+ the “ opuoﬂ
the two examinations take place together ; bu
not even then, as they should be, compulsory-
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