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PROGRESS OF CO-OPERATION

In this Co-operative Number of The Guide
friends of the co-operative movement will
find much cause for gratitication.  The great-
er part of this issue is made up of reports
written by the officials of farmers’ organiza-
tions in the West, telling what has been
accomplished by co-operation in its various
phases in their own localities. These reports
show that co-operation  has  made  great
strides durine the past year, and should he
a source of inspiration and encouragement to
co-operators thruout the country.

For the first time in our annual co-opera
tive number we are able to publish reports
of 4'1)4)[)1'['.‘”‘]\'1' societies organized under the
provisions of the Co-operative Associations
Acts of Manitoba and Alberta. At the tine
our last co-operative number was issued, a
vear ago, the AthertaAet was bhefore the
Legislature, while the Manitoba Aet, tho it
had been on the statute hooks ftor over
twenty years, had been lost sight of and only
recently discovered.  Both these acts provide
machinery for the carrying on of hoth whole
sale and retail stores upon co-operative prin-
ciples, and a number of societies are now in
successful operation in hoth  provinces.
Amoneg these arc the Oakville and Winnipeg
Societies in Manitoba, and the Alexandra
Society of Blackfoot, in Alberta, and inter
esting reports of the beginnings and progress
of each of these societies have heen contri
buted to this number by their officials.  Nas
katchewan at present has no law especially
adapted to the establishment of co-operative
retail societies, but during the past year a
Co-operative  Associations  Act has  been
passed for the purpose of providing the
necessary machinery for the orvanization of
socioties to handle agricultural supplies in
car lots. The establishment of co-operative
retail societies is 4 most important step in the
development of the movement.  In each case
the establishment of a permanent organiza
tion has been preceded by succeessful efforts
on the part of the Grain Growers’ associa-
tions along the line of collective buying -in
carload lots. This practice has resulted in
a large saving, and there are few [ive
branches of the Grain Growers’ associations
or U. Y. A, in the West that are not now e¢n
gaeed in this business to some extent. A few
years ago, when co-operation, as far as
western farmers are concerned, was in its
infancy, some difficulty was experienced in
securing supplies. The local storckeeper,
naturally, did not take kindly to the idea of
the farmers buying their flour, hinder twine,
or vroceries direct from the manufacturer or
wholesaler, and as a result of their protests
the manufacturers and wholesalers refused
to supply the farmer. There were a few
firms. however, that were farsighted enough
and fair enough to realize that the efforts of
the farmers to reduce the cost of the raw
materials of their industry and the necess
ties of life could not be defeated by a boyeott,
and if one firm would not supply them an
other would. Today the farmers are buying
such large-quantities of goods by carload lots
that the wholesalers and manufacturers are
caver 1o secure their trade and are paying
special attention to their wants,  Manuface
turers of farm necessities have realized the
fact that the co-operative farmers of Western
(Canada are their very best customers. In
almost every case co-operative purchasing
has been done on a cash basis, and the system
has been found beneficial to both huyer and
seller.  Co-operative purchasing by carload
lots, or less than carload lots 15, however,
capable of infinite expansion. There is prac

tically nothimg that is used on the farm on
which a saving can not be made by a number
of farmers clubbing their orders and huying
i quantities. One of the fiest things in which
the wéstern farmers co-operated was hinder
twine, of which every community ol any size
uses a carload or more every fall. Then came
fence wire, fenee posts, coal, lumhber, tlour
and feed. Now the farmers are co operating
for the purchase of apples and other fruits,
hoth green and evaporated. Shipments of
British Columbia fruit and Ontario honey are
heimne hrounght to the farmers of the praimries
for hittle more than half what the people in
the cities near by are payving.  Some Grain
Girowers” associations have hought sugar by
the carload and formalin, coal oil, machine
oil, groceries, sced gram, agricultural inple
ments and pure hred sires have heen bought
co-operatively by western farmers during
the past vear at terms which—have siaved
them considerable money.  The possibilities
ol co n|w|'.‘|1i\~' ]llll'l'll:l\lll;’ Hre, ||n\\'l'\t'l', |‘.'|l‘
from beine exhausted. A large Enghish tail
oring firm recently advertised in The Guide
an offer to give a reduction of 10 per cent. on
orders Tor 10 or more suits of clothes. To
estahlish a library by co operation is a simple
matter: tea can be bought by the chest: ean
ned t_gnmlh and |)i('|\|u\‘ ll.\' the dozen CUSeS
socks, mitts, shoes, watehes, elocks or har
ness by the dozen.  Almost the only thing
that cannot be suceessfully - bought  an
quantities direet s machiery of o Kind
that necessitates a local agency for the supply
of repair parts, and this could casily he
handled by a local co-operative warchouse
Co-operative buying will doubtless continue
to develop until it tadies in almost every ne
cessity of the farm and farm home, It as ne
cessiary, however, at this point, to sonund-a
note of warning and to ohserve that co-opera-
tive buying, or collective huying, as we pre
fer to call 1,08 not in the trae sense of the
word, co-operation, Co-operationt means
something more than getting supphies ot
lower prices, tho that in itselt is eminently
desirable,

IFrequently those who are most in need of
the bhenefits of  co-operation  cannot take
advantage of carload buying becanse they
cannot talke a sulficient quantity or are not
ready to make their purchases at the same
time as their neighbors. To build up a truly
successiul - cooperative anstitution  a per
manent oreanization Ffounded upon certan
definite principles s required. One ol the
first principles is that membership i the
co-operative association should be within
the reach of every honest man and the value
of the shares, therefore, should bhe made ag
small as possible,  In the \Winmpeg society
sufficient capital has been raised by selling
shares of the value of %3 cach with a mim
mum cash payment of %l In country dis
tricts where the number of sharcholders will
bhe smaller a minimum of $10 may probably
be required. Then there must be a fixed rat
of interest on capital, which™ should not
excecd the local bank rate. A portion of the
profits should go into a reserve fund each
vear to provide against possible unexpected
losses, something should be devoted to edu
cational purposes and to spreading co-opera
tive ideals and then the surplus profits should
he distributed among the customers of the
store according to the amount they have
spent.  These things are all necessary in
order to make the co-operative store a sue
cessful and permanent nstitution that will

be the social centre of the community as
well as a means of saving money. Such an
institution, however, cannot be built up by

\

sellimg goods at cost, as as usually done at
present when earloads are hrought in, and in
order to dupheate the succeess of the eo-
operative movement in Great Britain our
western cooperators will find it necessary to
adopt the” British  co operative H_\'.\"l‘lll. of
selthing at market prices and returning the
surplus carned in dividends on purchases.
In savine this we do not wish to be under
stood as discouraging earlond purchasing. It
s splendid thing, Tt a8 saving money for
the farmers: it s enabling them to have
more comforts i the home, to grow bhetter
crops, and to |\1'l'|) more live stoek., It is
also strengthening the farmers’ organiza-
trons and binding their members together
It should he, however, only a first step to
wards an even hetter and higher condition,
which will he areived at thea the applien
tron ol true cooperative primciplies to every
department of the farmer's Hite and work

CO-OPERATIVE LEGISLATION

The progress of the cooperative move.
ment in the Preaivie Provinees is muaceh handi
capped by the lnek of a Federal Co-operative
Bill, such as Mr. Borden promised very
definitely when he toured the Praivie Prov-
mces three years ago. In Manitoba, the Co
operative Societies At has so far worked
out very satistactorily, and  affords loeal
groups anocasy opportunity of organizing
themselves mto a co operative society.  The
Alberta Act, we understand  from the so
creties operating under it is also satisfactory,
and Tfew ol any, difficultios have eropped up
underat. The Saskatehewan Aet, passed last
December, 1s entirely difTerent to that of the
other two Provinees, and it s heing used in
a different manner.  In Saskatehewan  the
Co-operative ‘Act definitely restricts the co
operator to the purchase of commodities in
car doad Jots and specificilly  forbids the
operation of retail stores.  1'he Government
has appointed a vegistear for the co operative
societies, whose work will he to assist in the
orgamzation of the societies and the conduet
of their business. The Saskatehewan system
1S expernmental, and the future will deeide
whether the farmers of that Provinee are
satisficd with such restrictions as the Aet
provides, and also whether they are in favor
ol Government assistance, or prefer inde
pendent organization. There is no doubt of
the pood imtention of the Saskatehewan
Covernment in appointing the official to as
sistoan the orgamzation of socicties, hecnune
with such help societies  would spring up
faster and the cost of living to the farmers
waould go down more quickly The chief
draowhacl to Provineial legislation is that it
15 not umtorm, and handicaps the organiza
fron of big buying and distributing facilities
i the three Provinees, and  also  prevents
them From working together for mutunl bene
fits. as they would he able to do under a
Federal Act such as Mr. Borden promised

The rreal [m‘\\||ﬂl|llli'ﬂ of the co ()[J('rllil\’l:
movement will he greatly handicapped unless
this Federal legislation is seeurod

FUTUKE OF CO-OPERATION

The future outlool for co operative organi
zotion and distribution thruout the Prairie
Provinees a8 most encouragzing.  The co
operative spirit seems 1o have taken a strong
bhold upon the minds of men and women on
the praoire. Undoubtedly, up to the present
tune the material aspect has appealed to them
very strongly, and they have seen in co-
operation an effective agency by whieh to
curb and reduce the ever-growing cost of




