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The Annual Meeting of Snareholders was held at the Com-

mny's Offices, Toronto, on Wednesday, 19h Febraary, 1902,
he President, Hon. Geo. AL Cox. ocenpied the chair,

The following Annual Report of the Directors, with accom-
panying Financial Statement, was then read by the secre
Tary -

FIFTY FIRST ANNUAL REPORT.

The Directors have pleasure in submitting to the Share
holders their Report on the transactions of the Company for
the past yvear

The et preminm income amonnted to §3,202.620, and the
earnings from interest were $86.527,  After providing for losses
and expenses the Revenue Accoant shows a profit balanew of
FINLOMS. OF this wmount 12061554 has boen applied to the
payment of two half-yearly dividends at the rate of 8 per cent
and 6 per cont per annum, respectively, and after writing
the st of $HL6TH 45 1o bring t] urities to market value
at st Deeember, the balanee § LOS, e added o the Re-
serve Fund. The redoction in dividend for the last hali-year
was decided npon in order o permit of a more substantial
nddition to the Company's Reserve than conld otherwise have
been made, as the profits of the Fire Branch were wiaterially
affocted by the exceptionally heavy losses in the early part of
the year ; inclading the conflagration in- Monteeal in January,
101 The Marine incone was somew hat  less than that of the
vear 190, but the business of this branch shows a fair margin
of profit, after providing for losses and the proportion of ex
penses chargeable against it

The estimuted liability on mnexpired risks at 31st December,
caleulnted at 35 per cont. of the vear's Fire Preminm, with full
provision for all unexpired Marine risks, is #69,210. It should
be noted that, although an inerease is shown of some 12 per
centin the premium ineome, as cotpared with that of the
pn«‘nllny Near, there s not o r--ln--|--n-||||g imcrease in the
actusl Hability, or smount at risk, owing to the advanced rates
that hwve been obtained on a large proportion of the business
on the Company s books,

The Directors regret to have 1o record the death daring the
vear of Mr. Robert Beaty, who had been a valued member of
the Board for the past thirtysix vears, and a sharcholder of
the Company sinee its organizstion.

Two ealls of $100,000 cack of the 1,000,000 additional eapital
which has beenenlled up had not matured at the close of the
year ; but, owing to the majority of the shareholders having
avaded themselves of the privilege of anticipating these pay-
wents, there romained on the 31st Decernber less than $60,000
of this amount unpaid

The secarity which the Company now affords its poliey -
holders is as follows ;

Capital pard-up Stet Decomber last oo, .,
Calls in course of PaYIMEntciiie i cis vaas

F2.000,000 (0
1,0%W, 568 16

£3,060,553 16
SUMMARY OF FINANCIAL STATEMENT,

Reserve fund vuveevee.

Total funds. ... ..

The secounts for the

transactod

vear showed the following business

Five and Murioe prewioms ., oo eee $3,202.620 73
Interest. ..o oo Ceettiasrrensseensnnes 8o, M
1,379,157 27

Fire and Marine I

: . $2.167,007 43
General expenses. ..o e, .

Lo2s 101 47

L1900, 108 90

¢

Ralance P P IS0, 048 37
Dividend to shareholders .. v sqwend 129,618 84

The President, in oy ing the adoption of the Report, said 1=

"The Statements that have Just been read, which, with the
Directon’ Report, have becn in the hands of the Sharebolders
for some days, indicate, T think, very clearly the genersl results
of the husiness of the Company for the past vear; but in
moving the adovtion of the R port Lam glad to avail myself
of the opportunity of enlarging somew hat upon the matters
with which it deals

“You will have voted that there has been a considerable
Increase in the Company’s prowinm meon e, and perhaps the
wost encouraging festore in connection with the trapsactions
of the year is the evidence which cur reconds afford that the
growth in this is due as mueh to the higher rates obtained on
the riske we have been carmnvivg s to sn irerwse in the
amount of the business we Fave assvned. 1t will gho e
observed that, after deducting fron the Lalance shown in the
Rovenue Acccunt the smcu t received from interest on invest-
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ments, there remains $102 521, which represents the difference
between the preminm receipts and the losses and expenses for
the vear—or what may be termed the ““underwriting profit.”
Taking into aceount the volume of business transacted, it must
ve admitted that this balan 1 the underwriting transactions
of the vear is a very moderate one, being equal to about three
per cent, on the preminm income—which would scarcely b
regurded as an adequate retarn in any ordinary business, 1t is
trie that out of the cear’s receipts gome conflagration losses of
considerable magnitade had to be provided for.  Such disasters
we have regarded in the past as rare occurrences, or at least as
events which warranted our treating any year in which one
oecnrred as exeeptional.  The experience of late years, how-
ever, is leading Companies to regard these as a much more
important factor than iormerly in the fixing of rates.

In presenting our Report to Shareholders a year ago 1 refer-
red at some length to the unprofitable resnlts of the fire insur-
ance business on this continent, and expressed the hope that
the advanced rates which were being adopted by companies
venerally wonld place it on a more satisfactory footing than it
had beea during the preceding two years; and, while T am
pleased to be able to say that much has been done in the diree-

| tion of seearing more adequate rates, the feeling among fire

underwriters is that there are many classes of risk, and many
cities and towns, where further advances are necessary, and the
varions rating organizations are adjusting their tariffs to meet
the requirements ot present conditions.  There can be no
donbt that there has been an increase in the fire waste on this
continent, altogether out of proportion to the growth in the
value of property. By mwany this is thought to be largely due

| to the extensive use of electricity for light and power, and an

examination into the canses of fires in which our own Company
has been interested goes far to sustain this theory. This is a
comparatively new hazard, and one which will docbtless be
overcome ina large measure when its weak points are better un-
derstood. 1t wonld appear also that the fire hazard on this con-
tinent has heen increased—though this may appear an anomaly

by the industrial prosperity of the past two years ; for it is a
well-organized fact that in times when manufacturing estab-
lishments are compelied to work their machinery and their
cimployees overtime there is always a marked increase in losses
upon this class of property.  But, whatever the causes of the
greater fire Josses which are being experienced may be, the
mevitable effect must be higher rates; for the protection
afforded by fire insurance companies—without which the trade
and commeree of the country wonld become paralyzed—will
ouly be maintained permanently on a basis of rates that will
afford a fair return upon the capital invested in the business,
A I have said, considerable progress has been made in this
diraction— more especially thronghout Canada.  In the United
States, owing to the larger number of Companies doing busi-
ness there, it has been more diflienlt to secure concerted action ;
but improvements have heen made ingmany quarters, and the
two serions conflagrations reported during the past fortnight at
Waterbary and Paterson—following closely, as they do, a year
which has proved unprofitable to almost all Companies operat-
ing in that field, will, T feel assured, lead to prompt measures
being taken to reimburse them for losses that have been sus-
tained.

Taking into aecount the conditions that we have had to meet
inour business, and which I have endeavoured to briefly out-
line, vour Directors, as intimated in their Report, deemed it
wise to reduce the dividend for the last half year, making it at
the rate of six per cent. per annum, feeling assured that con-
servative action in this direction would meet with the approval
of the Shareholders,

T am glad to be able to say in reference to the London Branch
of the Company opened two years ago that it continues to
progress satisfactorily. - While on a visit to Great Britain last
sunmer T had an opportunity of meeting our chief representa-
tives there, and 1 feel that we are fortunate in having secured
the serviees of energetie and capable underwriters to look after
our interests. T would express onr appreciation of the services
rendered to this Branch by our London Board of Directors.

1 desire also to acknowledge the good work performed by the
Officers, Branch Managers and agents of the Company generally

| during the past year,

The Viee-President seconded the adoption of the Report,
which was carried unaninously.  The eleetion of Directors for
the ensuing year was then proceeded with, resulting in the
upanin ons re election of the following gentlemen, viz. : Hon.
oA Cox, Hone S0 C Wood, Messrs, 6 R. R. Cockburn, Geo.
McMurrich, Ho N Paind, W, R, Prock, J. K. Ostorne, J. J.
Revny, and the election of E. R Woed to fill the vacaney
comed by the death of the Jate Robert Peaty.

Atamectivg of the Peard of Directors, Feld sul sequently,
Hono Geoo A, Cox was re'ected President and Mr, J, ¥

Kenny Vice-Presidont for the ensuing year.




