SURVEY REF, OBSERVATIONS EAMIP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ. NO,
12,0, 12.2 Analysis and Corrective Action CCco1 Development of the OPF CML
Varlance Analysls, Corrective Actlon cCco2 Departmental Planning System CML/CMA
CCO3 Managing Resource Allocation CMA -
CCo4 Reportlng Against Plans CMA
CCOo9 Corporate Management Schedules CMR
CCl4 Detlning the Information Needs of ceali
Management
CC15 Definlng the Information Needs of cecBi
Posts
GBO1 Branch and Post Management Procedures ccBM
GBO4 Pllot Project on the Substantlive cecnl
Informatlon Management
MF08.1,2,3 Flnanclal and Management System MFR/MFS
Enhancements
MR13 Property MIS Enhancement MRCS
SFO6 Consular Operatlons MIS SIC
ACO2 Deveiopment and Implementation of PMIS§ ADA
MFO | Finance Bureau Organlzational Review MFD
MFO7 Review of Departmental Authorities MFD
SF10 Performance Measurement Toois for SCD
Publlc Diplomacy Activities
cco7 Trade Programs: Methods of CME/TED
Monltoring and Measurlng Effectiveness
IMPAC SURVEY AREA |V - iINTERNAL_ AUDIT
13,1 Management of the Audit Functlon - 0Of MMO 1 Develop Audit Pian and Actlvities to MMA
13,4 the four toplcs addressed (13,2, 13,3) be Audited
were deemed generally satisfactory, ACO5 Design and Implementation of an ADD/ADT
The areas identified as needing Integrated Policy and Management
Iimprovement were Organizatlionai Framework for Trainlng and
Structure and Responsibillties and Development -
Planning and Scheduling, Note: The department has an
approved audit poiicy which states
audit responsibllity for review of
I I l l deslgn proposals for major new or ‘
l | | | revised systems and procedures l




