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opératons 'gelport Of Clerk of Stationery on the operationS
CnLommis de la Papeterie sur les oýr&ia and reformas of this service.
esur les réformes de Oe service-.

1échevins Carter etDeSerres, To Aldertnen'Carter and DeSerres,

-cmision des Impressions et de la Papeterie, Members of sub-comlmittee on Printinig and Stationery.

Gentlemen..

erde vous soumettre le rapport du serviceae I have the honor to submit to you my report on the Print-

:Vu de la Peeie our l'exetérciceé ,a9u sevc ing and Stationery Department for the year 1904.

sÎ let sez preoson j'ai t rué asunrvc As you are aware, when I took over the work of the De-

'cipèe etdsIrsions, jecu c'aitrôve dns Pn- partment of Stationer-y and Printing 1 found it mn a -very

tecet sris ation.luu e6 otprôl nepa disorgamized condition; there appeared to be absolutely no

deré, t i ma fllupls d 6 otspor ror-cotrol of the Department and ·it took me Upwards of six

srice. Il n'y avait, dans le moment, aucun in- montstplcitoaprerbi.Athetmteews

arcandsesen againet 'apès e qeecée no stock list of what was on hand, and I found none had

n e aai jmas téfat.La pièce aff é been taken that I could ascertamn. The room occuotied was

treétait tout à fait insuffisante, et avec sla. coope- utterly in eq .uate, so with the cooperation of the members

ersde latr sous-co rnmissi.iotnu de nHôteae of the Cit Hall Committee and in conjunetion with your

otr sos-cmmisio, j'aiobtmi i nuveu sb-c nmtee, I obtained new qtarters which are .convé

ne aisse rien à désirer. - J'aime à croire que vous nien in evr epect, and trust you are satisfied with the

fisdu travail que 'j'ai fait jusqu'ici· workt dn¢ by me sofr

loaes esfouniure d buea etlapap- 1 have classified all the office supplies and statignery; have

atsuis assuré combien i1 y avait de clavigraphes ascertained the number of typewriters employed in the City

VHôtben ls devie dans t quelle ur e ilss Hall, the location of each typewriter, the cost.and date of'

ãomienilsavaentcoûé euele hde s acquisition. In taking charge of my work I probably have

'e cicosancs peut-êtretadopt ssuneeméthodessévère, adn"t.ed a severe mnethod, but tmider the circumstanices this

retent fstance entétaitlncessaire, tqlesjche was justified, and the. heads of each departnent frankly ad-

t fancemet ue e sstme ue atmit that tpy method has worked to their satisfaction.
don satisfaction. The he3ds of the different departments apply to mefo

ér cefs de service s'adressent à màoi pour leur their stationery and office supphies, and I consider that na.

ttus fournitures de bureau. -je considère que frhr abuse of this de partment can take place, that

ont ~ ~ ie prdispr epsén pur nelu se waate which characterized the past will not prevaili th

gaelé spilla'ge qui avait euautrefois ftre.

.lu à Tavenir Alte om required bear a number corre5Donding wt

4~~~~ lrueaqinu stio emansr the section which our records assign to each Depa.rtmnent of

4 odr crrspnd nt àdu seriction iqu. the civic service. No stationefy or supplies can be sObfaiffe

4ý ] nepqu te doteet dPut êerve ,19vé an from the subisomrmittee, which is now in full oneratiot, and

'd pineu trle obtenou e tn eu êtrea ivr s n o article is. delivered without an application ssgned byth

pal cefOur fsosimisttein. Head or Assistant Of the Devgrtmnent makmng the requisitio

istin t ppovée par votesuro and which is approved of by your Committee. This enables,

dertaer exactemer otsto ne to trace exactly all our expenses and to distribute them.

'otrdans une. prbootion adqea in an adequate Proportion between th i n ervices,

le nt occasionnées. he.method followred in cònnection with the system of re.

uJar ne asic .à pystet dà re *isitions is supplemented by daîly classiiaton, whi- en-

r£liïssondecaon6 uav lfirei lécoulmet ables your £ommittee to effertively contrô the output of

m6e efchegsr esele 'ne itrnt la the stock on hatid by neans of files on which are recôed<

ferq ict esn . asure dgels re dmandés the date of each requisition the nature of the articlei sk

dlantt et nr, dl.ié es aricleys ente. for, as weli as their quantity and nal.a n n h n e . n

' et sa prmi dt enir sahr ge datess of the supplier and the orice ad. or such s e

une a mel euroaide psbtei 'ibPrge aPhis cctrolhas enabled the Commnittec e obtain wtot

ur 1ures compald itéeries d l ny etra r.arg a better auality Of stationiery, printin n r

reonasent comptaleusde strlédun ig.Te sacountants of the different Departmnentsrall

sl ent mie aerp.rieàluauqe l sint admi that heir books are generally büund imia manner a ore

opri4eabl foarµ the use to which they are designed.

)Ouvoantau b- T wllbe o ou knowledge that when I took charge qio

ut séprtmnt nos eton en o hoante de la awjbrofltpi ouith were found ' heh necessiae

le avofiaton Tu ch arrearý, have been paid up and eý:r.

% aptri, tde-la reliure :e Msns tigi o ept in perfect order,

ti0lý- J cro s mble ent qu'i di 111 te 1wl be vleásed to gecéive a vishi frorn the memnbçr

-féiiee là rémbuerient fr.snibecfO the Eiance Coommittee, as also a visit from any of the

dm nsdpes urtuct i lon 'srtt adrmný and till be at all imes pleased to give thenfi 0Y

tdeors qu r Btot marsprieu.ii iat gtrny comind

ty B aln W enr5a, proi g fo ats 0


