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THE RECORD OF DISMISSALS~1896 AND 1911,

In default of anything better to occupy their atten-
tion, the Laurler newspapers have of late been uttering
prolonged howls on the subject of dismissals by the Con-
1t may be well, therefore, if for a change we
There are two points of
there is the party man’s

gervatives.
look carefully into the facts.
view to be considered. First,
gtandpoint - Are the Conservatives playing the ordinary
party game harshly ? Are they behating with greater
severity than was shown by the Liberals in 18967  Arve
they behaving with the same severity as that displayed
by the Liberals in that famous year ? To put it other-
wise, have Liberal politicians and Liberal newspapers any
reason to reproach Conservatives with doing things from
which they abstained? Secondly, there is the standpoint
of public service. Forgetting the behavior of the Lib-
erals, assuming even that the Couservatives should be
more generous than the Liberals were in their day of
triumph, that they should have higher ideals~—have they
been harsh?

First, about the Liberal record. When the Liberals
won in 189¢ they were in the position of having been in
power very little: the public service was largely of Con-
servative appointment; the Liberals regarded it with
great aversion; and there was much talk of general dis-
imissals. In the end there was no general clearing out,
and this fact rather impressed publiec imagination;
the tradition which hns grown up is that there were
reely any. The fact is that there were about 700 dis-
missals—and the public service was far smaller than at
present.

Seven hundred dismissals. That is the Liberal rec-
prd. The Liberal newgpapers which denounced Conser-
vatives for their dismissals today must first prove that
they excead 700, or else frankly der d that Conserva-
tives conduct themselves on a higher plane than their
own party did. Indeed, 700 today woflld be a far smaller
proportion of the whole service than it was in 188G,

Should there be no dismissals at all?2  That is ab-
about the horde of Western land agents and

surd. What
other officials who made it impossible for Conservatives
to carry elections, who notified homesteaders that they

would loa» their farms if they dared to serve the country
by attending camp in the ranks of the militia, who fairly
tyrannized over the settlers? \What about fishery over-
seers in the Maritime Provinces who were Liberal work.
ers salaried by the state? What about offensive parti-
sans everywhere?

The Laurier rule, ag evervone knows, was that offen.
sive partisans must go. Ordinarily an investigation was
held; but if a Liberal member of Parliament or defeated

3,00 { ®uch smaller.

| work.

There are about 1,100 pereons ‘on the mmn of the
Department of Indian Affairs, About & dozen have been
dismissed. The number in 1896 was between twenty-five
and thirty,

The rollcall of postmasters has increased greatly
since 1896--from about 9,000 to well over 18,000, The
dismissals have fallen far below those of 1896. There
have been & number of dismissals for departmental as
opposed to political reasons—for insobriety, carelessness,
neglect, ete.  For political partianship there have been
from 100 to 125 cases of dismissals, In addition, Mr,
Pelletier has reinstated about [0 postmasters who were
wrongfully dismissed in 1896, In each case of this sort
there has been an investigation to satisfy the Postmaster
General that the original dismissal was unjust.

In the matter of dismissals for parti hip Mr.
Pelletier has held himself directly within the rules of
the Lake resolution of the House of Commons in 1905—
that a public servant is entitled to the fres exercise of his
franchise but is expected to abstain from active political
He also has followed the procedure laid down by
Sir Wilfrid Laurier in 1896; if a member of Parliament
makes & charge in writing, that is accepted as sufficient
proof; otherwise, an investigation takes place,

The Interior 18 a department which was notorious
for the undisguised and effective partisanship of the out-
side service; In this category must be placed the Immigra-
tion Service, which is a branch of the Interior Depart-
ment, In their pre-election utterances the Conserva-
tives distinetly promised that no mercy need be expectad
by homestead inspectors and others who used their
officlal powers to bully immigrants into voting Liberal.
In this department a very clean sweep was made in 1896,

This time the higher ranks of the outside service
have been liitle affected; of officers of sufficient rank to

derive their appointment from an order in council, only
two are going. Among the lower ranks, whose appoint-
ments are departmental, a good many have been dis.
placed, it being difficult to state the number; the wide-
spread partisanship of many divisions of the outside ser-
vice making candidates for justifiable removal numerous.
It must be noted that there are certain employes, such as
land guides, who are emploved by the day only, when
there is work to do, not for any stated period.
be easy to juggle statisties either by including those in
this category who are not again engaged in the list of
“dismissals” or by omitting them from all account.

In the Marine and Fisheries Department the record
is that after the Liberal victory of 1896 about 250 dismis-
sals took place. These were divided pretty evenly be-
tween the Marine ¥ind the Fisheries branches, = Some of
these were avowedly on grounds of economy and effici-
ency; so far as economy goes, the outside &taff in 1896,
including crews of vessels, numbered 2,400 and in 1901
had risen to 2,746, At present the outside staff of the
Fisheries branch is 1,200 and that of the Marine branch
is between 2,500 and 2,000. Thus over 10 per cent, of
the outside service was displaced by the Liberals as a
result of their victory,

This year the number of dismissals in the two
branches of the department is less than ninety. In the
Fisheries branch 28 officiais have been released, or rath-
er over 2 per cent.; in addition about 40 fishery overseers
were let go and not replaced, the Minister regarding their

candidate wrote a letter charging a man with partisan-
ship that was deemed investigation enoug
Now let us survey rhe Conservative wwld

Rirst, |

there have been no dismissals in the Inside service.|
Next, as to the outside se In the ITouse of Com-|
mons, in the Sergeant-at-Arms’ Department, 22 persons |

have been dismissed and 10 have left of their own ac-|
cord; among the latter are pages who have grown too
old to go on the floor. In 1896 there were 36 dismissals.

In the Railways and Canals Department the Liberals
in 1896 made a great sweep on the Intercolonial. The
dismissals began with the Chief Engincer of the road and
went down to a track-walker, The Standard recently
published almost & page of names of men who had been
dismissed.

In 1911 Mr. Cochrane is taking the following line:~
First, there must be an investigation in every case.
Every man on the Intercolorial whose conduct is under
suspicion is entitled to an investigation. Three com-
wissioners have been appointed to investigate charges—
Mr. Emile Gelly of Quebec, in Quebec, Mr. James A. Me-
Donald of Halifax, in Nova Scotia, and Mr. E, T, C.
Secondly, if any
vacaney is created, it will, if suitable men are available,
be filled by promotions, There are three or four rather
high officials under suspension on various charges, and if
they are dismissed the Minister will look for their suec-
cessors among men already in the service. A considera-
tion which has arisen is that of men whom the Liberals
appointed to replace men whom they dismissed for parti-
san reasons. While the case is difficult, Mr. Cochrane
is disposed not'to retaliate. On the canals so far there
has been only one dismissal, while several have resigned.
Mr. Cochrane’s conduct is not only better than that of the
Liberals in 1896, but is absolutely fair, independent of
comparisons. 2

The great hubbub has been raised over public works,
This is an enormous department, with numerous jobs con-
tinually beginning and ending. In 1896, when the expen-
diture was only $1,300,000, as against over twenty mil-
lions which the department has handled in some recent
years, over G0 employes were dismissed. This year a
number of nersons have been dismissed outside of Otta-
wa, and a number of foremen, clerks of work, etc., have
found their temporary work come to an end, In Ottawa
itself T44 men have been dismissed, and it is over these
men that the principal outcry has been made. Their
numbers were magnified to 200 or more and in particular
it was related that Mr, John Rloux, the elderly and polite
elevator man near Mr. Borden’s office, nad been dismiss-
od for saying “au reyoir” to Sir Wilfrid Laurier, when
the former Prime Minister quitted office; and had been
restored by Mr. Borden's personal intervention.

‘l'hohcumthtonlya:\ out of the 144 were per-
ining 111 were casuals. It

28 dismissals seven are for non-political reasons.

{In some cases works are being discontinued; in another
| case there are charges of fraud, and so on.

In the Marine branch there have been 07 dismissals;

{of these one is for farming out work, another is because

the agent reported the man to be unfit for his work;
in yét another the man had been arrested, in another the
reason was drunkenness. - In about 40 cases partisanship
s explicitly stated in the order of dismissal as the cause.
The dismissals‘for partisanship in the whole department
amount to something like 70. The percentage of dis-
missgals is two or three.

Thus the Conservatives, succeeding to a staff nearly
twice as large as in 1896, have dismissed between one-
half and one-third as mahy persons. It remains to be
added that in cases of partisanship the Laurier rule is
followed; the written statement of a member of Parlia-
ment is accepted. Where that is lacking the Minister
takes steps to ascertain the truth of the charges.

In the Customs Department the only dismissal of a
prominent man has been at Oshawa, where the collector
was removed on the written statement of the local mem-
ber that he had displayed partisanship. A number of
elderly employes in the outside service have been super-
annuated and their places have been filled.” In addition
there are a considerable number of what might be termed
semi-casual employes—landing waiters, ete., whose em-
ployment ends with the close of navigation. These
people have no guarantee of re-employment in the ensu-
ing season; their womk being occasional, and a good many
of them will not be re-engaged when the coming season
opens, The Liberal axe swung very freely in this depart-
ment in 1896; in addition to actual dismissals there were
numerous occasions where a man's outport would be
abolished—a new one beinf set up a mile or two away;
or where a man’s salary would be omitted from the ap-
propriations. Mr. Reld has been careful to investigate
all cases brought before him.

It is hardly necessary to go into the record of the
smaller departments. The same tale would be told.
The Labor Department affords a charactéristic example,
The Labor Gazette has between 40 and 50 “local corres
pondents” who make a monthly report on the labor mar-
ket in their vieinity, recelving $100 a year each. The
report went out that a clean sweep had been made of
them. The fact is that eight were released for depart-
mental reasons.

Summing up from this detailed survey the tollowla:
facts are revealed:

1. No dismissals have occurred in the inside service.

2. The number of persons employed in the outside
service has increased greatly since 1896.

8. About 700 dismissals of outside service people
occurred in 1896,

4. Far fewer dismissals In the outside service have

d in 1911, despi thomu‘lnurvmmﬂunm-

bers of the staff.

6. On the whole the Conservative Ministers gre fol-

lowing tlie rule laid down by Sir Wiltrfd Laurier in 1896.
In some cases they are imposing on themselves additional

restrictions as to evidence, investigation and the r-pheo-
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The case of the King vs. Harry B.jwill
Clark, formerly manager of the mar-
ket branch of the Bank of New m
wick, was commenced before Mr, Jus-
tice Barry and the following jury in |fo
the Circuit Court yesterday morning
at ten o'clock: Messrs, E. Roy Fen-
wick, Charles Gi. Hoyt, Fred R. Patter~
Doherty, Rdward Ev-
ans, W. Norman Earle, Neill J.-S8eely,
Geo. W, Mullin, R. Dominlck Hayes,
(alhoun. A, Wallace Emery

was experienced !n
'he crown chall

endeavor to prove that this act
m mt mntllnto a theft in law.

essen,

r o! the b-.nk, and C. F.
Bﬁo Barnhlll, fwving and Sans

testified at yegterday'’s sitting.
Clark took the stand in his own de-
fence and admitted that he was in
the hole a little on account of engag-
ing in speculations. He denied that
he owed the bank any money but had
wed nome on putting up collut(-r-
al security. Bmith of J. C.
Mackintosh and 00 testified for the

defence.  Considerable amusement
was cluud when Mr, Smith and the
At lashed on the mat-

The defence
challenged one for cause and -three

Attorney General Grimmer appear-
ed for, the crown and Geo. W, Fowler,
for the accused.
yesterday after-
noon shortly before five o'clock, just
after the defence had concluded-their
Counsel will address the ju
this morning and a verdict will be
reached either at noon or early in the

The accused is charged with stealing

property of

the Bank of New Brunswick.

Henry Gallagher, a member of the
grocery. and liguor firm of M,
had this sum on de-
posit in his own name in the market

Mr. Gallag-

the account transferred to
He gave Clark a
check and Clark instead of placing the
amount to the eredit of the joint ae-
count placed it to the credit of one
McBeath, to reduce the amount of the
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a very much better one.

Last year we thanked the public for
the best year we had ever had. This
vear we give most hearty thanks for

Our new term will begin Tuesday,
January 2nd. Send for Catalogue.

S. KERR, Principal.
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ter of mwerlng a guestion. .

- The feature of the case ig the ab-
sence of cross firing between counsel,
The Morning Session.

At the morning session Attorney
General Grimmer outlined the case of
the prosecution. He spoke of a letter
written and signed by the defendant
himself in which Le stated o the gen-
eral manager of the bank that he had
taken the amount of $2,477.27, and was
Aabout to speak of further confession
of guilt, Mr. George W. Fowler, K. C,
for the defence, objected to making
any statements to the jury which djd
not pertain to the point in issue, After
some discussion and argument, the
Attorney General proceeded for the
present, without mentioning the rest
of the contents of Clark's letter to
Mr. Kessen.

Henry Gallagher was the first wit-
ness and told of his dealings with
Clark when he was manager of the
Charlotte street branch of the Rank
of New Brunswick. Mr. Gallagher
sald he had lost no money.

R. B. Kessen, general manager of
the Bank of New Brunswick, was the
next withess. A letter gigned by
Clark, addressed to Mr, Kessen, was
offered in evidence, and witness lden-
tifled the signature, and stated he re-
celved it by mail between the 15th
and 20th of June, Before the letter
was read, Mr. Fowler objected to any
portion of it being read, except the
body of the letter, which did not re-
fer to the specific charge, His Honor
agreed. The attorney then read the
letter. The leiter was dated at “Hotel
La Salle, Chicago, 1911,” and began
“My Dear Mr. Kessen.” In opening
Clark made a general confession of
guilt and certain misappropriations of
money and expressed his regret at
having got mixed up with customers
and at having to do what he had to
do, to get out of the hole, That the
load might be more easily borne by
the bank, he said he was 1 a
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quality steel and is designed to give
weak ankles perfect support while.
skating, .

A hinge and shdmg attachment al-
lows the ankles to bend forward and
backward freely, but absolutely pre~
vents them from going s;deways. e

que for men, women and children, Ithas been
widely adapted by hockey players. g
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list of certain items, among which was
an amount of $2,477.27, which he con-
fessed he mlsappmprlnled from the
Gallagher account. He hoped to God
that the matter might be arranged
80 as the bank would suffer no logs.
He wrote to Mr. Kessen that he had
not told hig wife anvthing of his mis-
appropriations, and asked for her
sake, that the matter be hushed up
a8 much as possible. He hoped thaf
he would some day be able to liquidate
the whole amount, and closed by
thanking Mr. Kesken for kindness and
consideration in the money matters,
also for the consideration of his wife,

The ledger page containing the
Gallagher 'account was then offered
in evidence. Witness stated that
immediately after receiving Clark's
letter, he ordered that Mr. Gallagher's
account be credited with $2.477.27.

Cross-examined by Mr. Fowler, wit-
ness 'stated that all the branches of
the bank were inspected and audited
annually. In 1910 and 1909, the Mark-
et branch was inspected by Mr. Roy,
and nothing irregular was noted in
the accounts. The inspection for
1911 was on the 31st of May, and at
that time everything as far as witness
Imew, was straight. No one had ever
called his attention to any irregular-
itles. The inspection was all right,
but the auditor can only deal with
what he finds. The bookkeeper can
always beat the auditor. The inspec-
tion is made because it has a moral
influence, but the bank, like every
other institution, was powerless to
detect fraud. Witness first knew of
the wrong-doing about the Tth June.
An item came through for collection
from outside, through the St. John
office. Witness saw it, was suspicious
and made an enquiry of Mr. Clari
As a result of the enquiry witnes
placed Mr, Roy in charge, allowed
Clark to go to New York, paid the
expenses, and had the bank's solici-
tor, C. F. Sanford, accompany him.
Clark went there {0 see one of the
bank’'s customers.

Interesting Evidence.

" Mr. Fowler—Had the trip to New
York any comnection with this mat?
ter?

money he could clear an equity en
certain bonds, and pay the whole
amount. Before the 6th of June wit-| Witness—It didn’t amount to much.
ness sald. he only knew that Clark| My, Fowler—What, didn’t you say.
had exceeded his authority by itregu-| it involved tens of thousands of dol-
imly zh'l)nz too much mv:me-)1 to cus-| lars?

omers, but was not prepared to say| = Witness—Yes, bu

that they were such as would make| it nnlese it is mo;:ngord::;l:dw“m
Clark amenable to the law. Mr. San-| ' Mp, Fowler—Did your bank invest
ford accompanied Mr. Clark to New|gny money in these bonds? %
York only to advise him regarding| The attorneéy general objected, and
legal “matters. - Witnesa sald he’ sert! kis honor stated that he was perfect-
Clark to New York to listen to a pro- Iy willing to allow the question thqugh

position that Cellins wag going 10|y 0280
make, and was to apply to all that ;:,d.l:kf:: i': e WD Boviers & e

Collins told about. If the deal had er— ’

been made, it would have been suffi- m;}hl ik th:tﬂ;‘l‘:e“ m“'%g"‘h

cient to cover all loss by frregularl-| 47797 was never taken out of the

tle;’ugr Ly W“'&H!,k”“; bank, bvt transferred from . one ac-
e oy A t :1 ere _SOme| count to another. I do not want to ask

specific o be investigated? = |questions which are not necessary for
Witness—Yes, the bonds of the Nor-| iy cage, but it my case requifed, I

walk Steel Company. would take the
ground that this gen-
Mr, Fowler—You could have had|tleman would have to disclose !nnv

them?
of th

Witness—Yes, by paying for them. |, Zbﬁﬁ'{kﬁ, b‘(l%ﬂl.x:: g?:owﬁnﬂm.'

Mr. Fowler—What value would! “\yiiness—It was larger. He a
bonds for $1,000,000 with guaranteed| .3 4q g borrower, The lur'xen; usll:n':t.
interest at 4 per cent. for 20-years be| . had borrowed was $17, 000, but it
When purchased at a lien of §310,000,( yay protected by collateral securit
assuming the bonds were legal, and| «1 found out,” sald witness. “ten dsyy.
the guarantor was allright? after Clark left that some of these

Witness—Certainly they would have|y,n4g had been taken as broker's col
value, but I would not express an opif-| jutaral nt the head office.” Wunem;

ion as-to the value. ¥
Witness stated that a-few days af- ?‘:‘-m;,he bank had ‘°°’"('3_d ‘”m‘:ﬂ

ter the 7th of June, he learned some- '
thing else from Mr.’ Roy, but the first celving their note and these bonds as

real lnef;)rtmj;ullon he had was when he :eoxo\';rlty. When & reliable b:"z‘rw::
receive e letter. - Mr. Sanford had

returned home before the letter was ;“ﬂ‘ly'h:n;“f‘t:mm"’ “c':m’:'”b't ':a"““
received. Witness received no. more| on 1o ot sy, o t ev
letters from Clark, but may have had 5 -

a telegram. A letter he wrote ' to Continued on page five.

Clark was reugned through the dead
letter office. He may bave received 1 '3

two telegrams, but did not answer ll)N lR NG
any. When he wrote to Clark he was cou T Gﬂ S o
only asking Information. Witr--s

knew of McBeath; and Collins being|Seemed Hav y
customers of the bank, before June « to, fave Lost MAIII
bition, was Pale and

Mr, Fowler—Then you were satls-
fied with this account.

6th, ile did not know Mr. Helon to
be & castomer: Colling and McBeatii
ware the only two of this band. Col
ling’ account was not very large.
Mr. Fowler—How large
WItnm—Thu _would be disclosing
t 1 don't thlnk

Witnesg—I can't see any

Mr. Fowler—~Why was it necessary
to_send "Mr. Clark?

Witness—--Becanse Mr. Clark said
he could, by seeing one of the bank’s

n,mn- size at $18.00,

8, prevent a loss to the bank.
Mr, Fowler—Didn't it concern more
than one customer, wasn’t there
a deal which was to put through
which wounld clear the whole matter?
Witness—Yes, there was something

of that kind.

Mr. Fowler—Do you know that this
amount of t:.mn was not credited
to the account one of these very

ﬂllf-Olll.I'l

-Nb.
Hr. _Fowler—Who was this
_ Was it GBﬂlhf m

,mnamm “pen.”

a ¢
it's a proper question.

Now Looked Up.
Mr. - Fowler—Well, how about Mr.
McBeath? Have you any delicacy about
him, knowing he was in the “pen” in
Ontario?
dﬂl‘ Hmr—Whlt‘u that, is he lock-
u
Mr, Povler—-Yen. your Honor, for
of laws in On-

W\——l dltln't quite = under-

, stated that Me-
l\m that he was
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