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Suggested Readlngs

* Implementing Strategic Processes: Change, Learning and
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fimomianle PRI U/ s Vision in Action: How to Integrate Your Company’s Strategic Goals

into Day-to-Day Management Decisions, Tregoe, Zimmerman, Smith
and Tobia (Simon and Schuster, 1990)

* Making Strategy Work: How Senior Managers Produce Results,
Richard G. Hamermesh (Wiley, 1986)

¢ Leading Change, John. P. Kotter (Harvard Business School Press,
1996)
Change at Work, O. Miner (Jossey-Bass, 1993)

Videos

* Workchange produced by the Canadian Labour Market and
Productivity Centre
Implementing Change

* How to Delegate Work and Ensure it is Done Right available from
the Public Service Commission’s Self-Directed Learning Centre

. Meet/ngs Bloody Meet/ngs by John Cleese
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