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4 Team Canada Success Story
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= Fulftec International Inc. is not new to international trade and the benefits it brings to both the company and
Y’ Canada. But participating in the 1998 Team Canada trade mission gave it a whole new experience not only in

exporting but also in selling in its own backyard.

Waulftec’s Executive Vice-President
and CEO Alec van Zuiden’s goals in
signing on for the mission were
modest: he hoped to develop a distri-

bution network in Latin America for-

his stretch-wrapping machines.

He never imagined what would
actually happen.

After signing a $1.5-million
agreement to open a plant in
Mexico — a move that will create
30 new jobs at Wulftec’s Eastern
Townships plant in Ayer’s Cliff —
Van Zuiden was approached by
another Canadian company that
had recently signed a deal to
finance the largest bottle manufac-
turer in China.

They wanted Wulftec to supply
them with pallet wrappers for their
Chinese contact. When word got
out, this led to yet another opportu-
nity with a local Argentine bottling
and plastics company.

“Although both projects remain
on the back burner,” says Van Zuiden,
“we are still very hopeful that they

s\will soon come to fruition.” -

ontracts signed

A’c\cgrding 1o Van Zuiden, the deal
j ’}ias just led the company
g building space that will
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Chile, an agreement we snatched from
one of our largest U.S. competitors,”
says Van Zuiden with some satisfaction.

“We got the lead from the Trade
Commissioners at the Canadian
Embassy in Santiago,” he recalls, “and
it simply evolved from there, with

, R -
Alec van Zuiden (centre) of Wulftec

International had only praise for last year’s
Team Canada mission.

CTE coming to us with inquiries.”
And, of course, it didn’t hurt to
have Team Canada on hand.
“There is no conceivable way these
deals could have taken place without
Team Canada,” Van Zuiden empha-
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sizes. “The networking sessions, both
in various countries and on the plane,
were spectacular. The return on in-
vestment associated with the expenses
of the trip has been incredible.”

Preparatory work key to success

Van Zuiden is quick to point out that
participating in such a trade mission
takes a fair bit of background work.
“But if you do your homework, you
can't fail,” he adds.

“We spent quite a number of hours
contacting Canadian Trade Commis-
sioners in each of the four countries
that we visited, getting demographic
details and other market facts.”

Although Waulftec had reps in Brazil,
Venezuela, Argentina and Mexico prior
to the mission, in addition to appoint-
ing one in Chile, Van Zuiden believes
that it was time to visit them.

“It was nice to meet face to face,” he
adds, “and to make sure that every-
thing was going smoothly. So this mis-
sion was very timely for us.

Continved on page 3 — Wulftec

ISSN 0823-3330

Managing Editor: Louis Kovacs
Editor: Vince Chetcuti
' Layout: Yen Le

Circulation: 70,000
Telephone: (613) 996-2225
| Eax: (613) 996-9276
E-mail:

Extracts from this publication may be reproduced for individual use without
e e ... permission, provided the source is fully acknowledged. However, reproduction
Editor-in-Chief: Bertrand Desjardins ¢ yp;¢ publication in whole or in part for purposes of resale or redistribution
requires written permission from CanadExport.

CanadExport is published twice monthly, in both English and French, by
the Department of Foreign Affairs and International Trade (DFAIT),
Communications Services Division (BCS).

CanadExport is available in Canada to interested exporters and business-
oriented people. For a subscription, call (613) 996-2225. For address changes and
cancellations, please send your mailing label. Allow four to six weeks.

Mail to: CanadExport (BCS), Department of Foreign Affairs and

canad export@extott23.x400.gc.ca International Trade, 125 Sussex Drive, Ottawa K1A 0G2.

Department of Foreign Affairs and International Trade (DFAIT) —




