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How to Market

N 0W we have the problem of gettîng
1"Sawdusto" into the homes of the

People. We mîght ail start out to peddle
the product, but that wouid be a 2 hy 4
method and wouid neyer cover the whoie
of Canada. 'Being ail very weaithy men,
we can easiiy subscribe $ 100,000) apiece.
How much wouid that be? 0f that
amount we could afford, say 1/3 for
advertising expenses after aiiowing for
our factory, raw products and other
expendîtures.

Weil, we lay a plan. On the 25th of
Novembe in eryespper and maga-
zine in Canada, the pope will read about
"Sa wd usto." Tey wili see kt pictured on

the billboards , on the bote! bis of fare;
their grocer wiil display it in bis windows;
tbey will get a sample package at their
humes.

To effect ail this, saiesmen must be
selected to interview the dealers and to
get their co-operation. One man wiil be
Put over these men. He wiil be sales
manager and he mustget the sales or get
out. H1e will figure out their trips, their
salaries, their expenses, their sales, and
wll supply them with bracing etters
that wi!l keep themn going fui! steam.

Then we go to an advertising agency
with a box of "Sawdusto' and tell them
its chief points of interest. They will Write
the copy for our advertisement, forward
it to the ieading newspapers and maga-
zines, check it over carefuily, and watch
the reuits. Or it miay be for us to open
our own advertising departmnent, and em-
pioy an experienced copy writer to boost
*Sawdusto."

The Generai manager would be respon-
sible for results. H1e would hold each de-Çrment manager responsible for resuits.

ç edepartmnent manager would in turnj
100k to bie assistants for resuits, and
finaiiy every cierk, salesman, stenographer,
book-keeper and office boy would be beld
responsible for resuits.

Simlrh planning is needed by the
chrhto-day, as s he stands in a different

Position front that of three or four cen-
t ries ago.

Biily Sunday was asked by the Toronto
elgtion, who were visting Buffalo:

"Supposng we put in the organization
YOU have, could we not get the samne re-
suts without BÎily." 11e replied that a
revival must swing around a personality,
that had always been the case and always
wouid be.

Whiie wbat he mays must be true to a
certain degree, yet I believe a great deai
Can be accomplîsbed without the evange-
lit, but adoptîng bis methods.

Sitcoea.ul Aduertaing

T ME great object of ail advertising is to
thnget epie to talk about a certain
tng. Tere are varions ways of accose-

plishing this besides those that I have
outlined. In a revival meeting the con-
version of some weii known citizen or some
notorious character will often do more for
tbe success of the meetings than ail the
money spent in printed matter. Cer-
tainiy the conversion of people is the best
advertisement tbat a cburch can possibly
have. It is on the principle of " A satisfied
customer is our best adverisement."

Open air preacbing could be oranized
and systematically carried out in different
parts of the city by such ministers and
laymen that would volunteer for tbis
service. In that way the cburcb wouýd
reach those wbo wil I not go wthin her
doors. It iq too bad that we leave ail the
open air work to the Saivation Army orr
some sucb organization. This wor is
really interesting and is productive of
wonderful results, even though they can-j
flot be seen at the time.
Po you not think that such a campaiga
couid be entered into with every promise
of success, even without an evangelist?
Suppose a cburcb employed some trained
organizer like George Warburton who
organized the Committee of One Hundred
to undertake sucb a campaign in the vani-
o)Us cities, do you not tbink it could be
worked without a great evangeiistic?
It looks as if it would not have the objec-
tion commoniy raised about evangeiists,
that they stir up interest while they are
there, and that after they are gone, the in-
terest subsides, and in somne churches cases
are even worse off than before. At least I
think it would be weil wortb while trying.

The first tbing that sbouid be done in
preparing for an evangelistic campaign
is to cal! ail the beads of the various
organizations connected with the cburch
together to talk over the matter of the
campaigu. In fact, after the necessity
and importance of the work bas been
brought before them b y the minister, or
smme Iayman, it wouid be well to turn
the meeting into a prayer and testimony
meeting, that the wbole arrangement
may be bora and steeped in prayer, and
guided by the Spirit of God.

(Coninje on page 46)
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Get Behi*nd the Wheel
of a Ford and Drive

T RY it just once! Ask your friend to let you ,plo"his car on an
onstec.You'll like it, and wil be surprised hcow easily the Ford

is handed a L.d d r iv en.
If you have never feit the thrill of drivin yu own car, there is some-thin od in store for you. It is vastly diffgerentfrom just riding-beinga passenger. And especially so if you drive a Ford.
Young boys, girls, womnen and even grandfathers-thousafld 5 of them-are driving Ford cars and enjoying it. A Ford stops and starts in trafficwith exceptional ease and smoothness, while on country roads and hîlis itsstrength and power show to advantage.
Buy a Ford and you will want to be hehind ,the wheel- co>nstantly.

THE UNI VERSA L CAR

Runabout-
Touring--
Coupe
Sedani -

One-Ton Truck

$475
$495
$770
$970

F.0. B. FORD, ONT.

Ford Motor Company of CanadaLnie
Ford, Ontario

SOÂP
Fo0-r Nursery Use
you cannot take chances on
Soap. Four generations of
Canadians bave enjoyed the
creamy, frant sékia heuing
Iatber of Baby'a Own Soap-.
the Standard la Canada for
nursery use, on accouat of k.s
known purty.

Baby's Owa 18a Best for
laby-Best for You.

ALBERT SOUPS, LMD, Mfra% * MONTREAIL

....... ...
DUSTBANEj
Makes housecieaning just hait
as bard,' for it keeps the dust
down and assists the broom to
leave a bright, clean, shiny, sur-
face. Use it in your home.
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