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WHAT TO DO

D FALERS  should bestiv themselives in two diree
tions during the weeks that follow the Christmas
rush. Tnside the store. their best move is to ar-
range clearing sales and get rid as soen as possible of
all left-over stock, that is liable to hecome dead. Out
side the store. they should bestir themselves to cover
the local trade in oflice supplies. The two departments
of activity will keep trade alive during the re-action that
inevitably follows on the heels of holiday excitement

Left Over Stock.

The fortunate dealer is the one, who can so ~kilfully
gauge the demand of  his necighborhood, as te provide
just the right quantity of any commoadity to meet rve
quirements. But few dealers come under this category
and there is usnally considerable stoek left over after
Christmas. Of this stock, the portion that 1~ liable to
hecome dead stock must be got rid of at anee. There
are annuals for onetthing ; there are calendars for an
other; there are numerous other articles which depreei-
ate in value markedly just after Christmas. These mnst
not cumber your shelves. Far better sell them at one
half. one-third or one-quarter their value and pocket the
maonev, than pay shop.rent for their storage.

Flan January Sales.

No time should be Iost  aiter Christinas Day - has
passed, in ~ticking your knite into prices. Make xood
use of yvonr windews and zour advertising space. For
tnstance, suppose  vou are loeated i a market town,
with a weekly newspaper as your advertising  moedium
I"ulfleation day i~ Thursday. Market dav is Satunday
Get a good hot advertisement inte the weekly, telling
in strafight Iamcuage st what ven are going ta do on
Saturday . what yvou ate woing te sacrttiee and at what
price. Utslize the calm of Fridayv to Lad up yveur wimn
dows and by means of wood large <how ecards let - the
public know that vou are giving them wenuine baticins
They are aware that such-and-such an annual <old a
31.50 before Christmas  The inn, who didn’t get one.
sees that it i~ possthle 1o seeure 1 copy on Saturdas
for © cents. Will hie buy 2 Welll hikelv. A chuice eal
endar. nut procutable belote Chiistmas fin less than
2, groes foor $1 00 onlv twe weeks later Vad s o

Staple Stock.

Bat nc additten te the «<tock that shauld bie dise
posed of, thete is other Ieft ener stoek, especially in the
book section, that nay ve gond at other times and eare
shauld be taken to store this away ~o that it will net
hecame shop-wern  This i~ a feature of retmibing  that
dealers du nat consider enough We advise a therough
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mspection of  the whole stoek atter Cheistinas and 2
careful disposition of the goods, that ate to be shelved
away. By this means a dealer knows just where he s
at and he may assure himsell that his goods are an a
stato of preservation.

Office Supplies.

On this  subgeet, it is impossible  to speak too
strongly. Stationers  have allowed the trade in oflice
supplies to ~lip out of their hand~, to a great extent
through a lack of enterprise. The old-style sy~tems ate
passing away and modern ideas have been brouwght fon
ward to take their place. lInstead of keepimg in - touch
with the new developments, stationers have allowed ety
specialists to take away their old trade 1t i< not too
late to repaic the damace and, if stationers will onh
wake up, there will be a chance 1o recoter lost ground
M interested should look for 1 paper in our Januan
number on the aew systems of book-Keepinge devives

* Local Travelers.

It is good policy to send outt a elerh ta call on the
business men of the community and engqure about ther
office requirements. e shoulll earry  samples of vour
goods and, if you have adopted some of the new  de
vices, a practical demonstration  of  then  eflicency .
shauld earry weight with manv machant~ and mana
meturers

Stock-taking.

The conscasus of apinion scems to b that Januar.
1~ not the best time of vear for stock takime  Stoeks
are not gt their vwest and merehants e wearted after
the holiday trade  Feor this reason it oas bhetter to want
until May or June before momr inte a detmbed ok
taking. In any ease. at s best tor the dealer to gane
his persanal attention te the matter, as siee elerk ean
perform the waak a~ satisfactardy as the proprietor
himeell We wonld recomnend, however, a eavefal going
ever of the stank as senn after Chostmas as possible
in order that the dealer mav ~ee st hew he cante ot

: Buying.

January badving need noet be heavy Some erders g
oflice statrenery and staple fines will proebably b gl
i e keep the stack up to requireqients The dealer
would dee well e replenish fis staek of uetare peest
cards  with  <ae of the latest designs, as thewe goeals
are 11 constant demand  He should alse see 01t that
his supply of Valentines is well-balanced and it i~ alse
time to think about Easter gonds A fow beoks will
probzdbh appear e Januvare and. te keep the public i
terested). some of these livald be secaged



