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gins, Mooee Jaw. etc., that have a partial commission plan.
Guelph, for instance, has a partial commission plan. The comn-
inissioners îact independently of the council. At Beileville Liot
joug ago they did away with a concil of some twenty odd
members, and replaced thein by a counri of ten. Ail are elected
by -tht city et large. It was only in 1912 that St. John rc-
c-,ivet its charter. The President of the Board of Trade, Mr.
J. M. Roiinson, in April of this year maàe this statement: 'Comn-
mission goioernment has been partieulardy sucesslful fromn both
business and political standpoints, though it is too soon to
pans judgment. The better administration of departmnents, the
busineas-like handling of business, the fact that poliical in-
fluence is eliminated-are features that cannot fail to irupress
even the niost casual.

"In Westmount tbey have a enuneil of four and a Mayor.
One of the ex-aldermen said that *.ýe men of Westmount found
they 1-ould nÀot give sufficient tite to, their cwn busin "s and
also to thc eity's businss they were permitted to make this
rhange and in lema than a year they appointed a business mnan-
ager. Rie gets $5,000O a year and bis duties are the administra-
tion of civie affairs.. He is responsible only to àhe counciL.
Thcv eau dismies hlm whenever they sec fit, and will do so,
1 pressiine il he does not do what they think hie oughit to do

"In the western cities they s-em to be very eaé5er to try ex-
perinients, more so than eastern cities. Edmonton has a par-
ti&l commission. Two commissioners werc elected by the council
and the iziyor is one ex-,àflcio. la a report frorn Edmonton
it does flot seezr to have been particularly successful. 'rhere was
constant friction bctween the council and the commiibioliers.
The council was constantly encroaching upon the funetiuns of
the tomraissioners.

" They hîïve a c'iission in Port Alrthur. For insqtance, thc
railroad between Port A-thur and 1 ort William is uinder a
commission, but the city clerk in writing to me nid that they
had diacussed the commission plan some three or four years ago,
but it was now farther off than it was then and they feel atis-
fiivd tht our forai will give tl:iii good govemnient."


