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PROFITS IN PUBLISHING.
U,,r, idreý-4' il. A 1'<rking, President Kans.i, Press Association.

GRE AT many yeats ago a proniinent
u newspaper man of the State, reading a
~ imper bctore the association, made much

sport af tht. niai who atuenpted ta rui" a
npareil palier in a long primer cam-

x»' munity. At that time 1 was younger, and,
J witlh others, applauded the sentiment and

ithoughit the idea was expressive and cor-
rect. 1 knew a good many things about

the- nlewVSpapL-r busilless 20 years ago that I ar n ot quite s0
certain about to-day. At present, 1 arn of the opinion that a
man who cannot run a nonparcîl paper in a long primer com-
miunity, and in limne educate that community Up to a nonpareil
standard, otughlt to get out of the business or change his location
until lie ritidî a nornpareil carnmunity or one. that can be edu-
caw(d Up to that standard. In a large majority of cases I amn
inelitied ta believc the fault lies with the individual and not
with the caniniunity. Ili some cases, doubtless, the newspaper-
man finds it ta his advantage ta change bis location and get out
of the- ruts int whichi we are very apt to flU and remain, simply
hswcause we tbink wve are doing'reasonably well and féel that we
could rlot do as wvell somuwhere else. New blood is often needed
ili bus~iness enterprises ta bring out ail there is in the business,

su aso t .good foe.a man ta knowv lus strength and reliz
Illat, aller ail; the worlhJiý"'*in, and that one good location is

abou th. sineas th?. -hange is the law of lire, and
applies as wÇCll iii aurousîness as in anvtbing else. But the
cornnunity in whicb you serve and labor is entitled ta the best
gefforts of your lire, and, if properly handled, wvill, as a rule,
resJ)ofd with generaus and hearty support. A nonpareil paper
liroperly rnanaged and conducted wvill educate a long primer
C011m11inity to the nonpareil standard. It takes hard work and
dict. se of common senst:; and wvhere is there a successful busi-
necss that lins nor required the samne ?

1 arn speakîing rîow or the country press ; tbe daily field is
another matter. But af the papers printed in the coutity seats
and sinaller towvns af the State (the weekly papers) this argu-
mîîq-t ot mine applies. I arn here tag maintain that aut of pos-
mid~y 45o çecklies iii the State there are not a hundred that pay
a decunt living ta the praprietor, and in regard ta the question
of what constitutes a decent living, there are, of course, many
individual opinions. On-- man is happy and content with an
incoînel af $6oo lier year, while another finds $1,200 foo small
tg) miake loth ends meet. rh'le average county seat paper of
the. dominant party ought ta be worth îrorn $4,000 to $8,ooo,
ali average. say, of $6,ooo. The man whog is capable of
managinig a business that requires that experience and capital
uîî_glt tu bave an income that would allow bim three several
itenis :Fiisî, at Icast io0 per cent. on the amount invested,
or $ooo a ycar - and also allow a second sa per cent. for the
iwvar and tear, renewal or bis miachinery and plant, and the
i ibLs ind chances of any ordinary business ; add ta tbis amaount
fr>mi $1,,0o to $2,400 a Vear as his salary and you have a net
ilicom iO (rail $2,400 ta $3,6oo lier year. How many country
printing offices are there iii Kansas that are doing that well ?
('nunt ilien an the fingers ai your hand and you will have a
ltigq-~r or two ta sl)are. %Vhat is the matttr with aur profession ?
(lut. thinig is the iact that we do flot enforce the law of the

survival or the fittest. WVe are tao willing ta publish a long
primer piper in wbat should be a nonpareil cammunity. Every
cross-raads tawn bas a paper and detracts tram the caunty seat
paper. But wbat af that? There is raom for them and raom
for the more pretentious counlty seat newspaper. It is nat
necessary ta enter the field af the local paper ta seek a job ai
printing or advertising that belangs to the other fellaw, unless,
ta bring hini ta terms and teach bim tag keep within the limits
ai his field. My observation bias been that every town that is
big enoughi ta support a paper is loyal enough ta that paper if
the publisher an bis part is loyal tag bis own town and county.
But the people are nat fools, nat aIl ai them, and tbey in lime
will gauge yau mcst accurately. Yau can fool a part af them a
part ai the lime, but you will not for any great length ai time
fool aIl ai tbem.

The circulation, the advertising and the job departments af
aur papers are iar wvîdely different tram the same fields in the
daily papers ai the larger cities. The country newspaperman
meets bis constituents and customers daily. Their support and
patronage is largely a question ai iriendship or acquaintance.
Il is nat a question ai campetition. The man wha runs around
and relies upon the elemnent ai Ilcheapness " cannot compete
with the man who stands firm for a fair price and argues his
case with discretion and wisdam. The Chinaman can beat
the lite out ai the American on prices, but the appeal ta the
American pride and the. Amerîcan iairness ai spirit will take the
work away from John nearly every lime.

TuIE OLO MAN'S SONS.

AN EPISODE OF THE LATE SPANISH-ANIERICAN WVAR.

WAe bad twol sans," tbe aId man said unto the listeniîîg crawd,
l'ivo strappin'' husky boys af whom we was almighty proud.

Froam in(ancy we watched 'em gravi, an' tried ta raise 'em righf,
An' ai the neighibors used ta say they was uncommon bright.
Ili every class at school they stood almighty near the head,
An' wben they leit their boybaod home admirin' people said
Tbey sure wauld make their mark in lufe; wauld same day

write aur name
In characters that aIl could read, upon the scrlli ftame.

"We neyer dreamed that war'd came, in them bright, peaceful
days,

Or that the kids 'd want là go where wariare was ablaze,
An' wvhen the letter came that tald that both or them wauld go
My heart just seemed a jumpin' lump o' pain, il hurt me so j
I brake the news ta mother in the gentlest way 1 knowed,
An' it just seemned ta break us down, sa heavy was the load.
An' in the apprebensive ficar that mebbe they might fa]),
Our cup ai agorty seemed full ai wormwaod an' af gall.

IlOne of 'emn is lyin' naw an Santiago bay,
An' one lies 'neath tbe trapic sun at Ponce, far away,
An' I've bin tald a many a lime by them as knaws their worth
There ain't two more accamplished liars on top o' Gad's grepn

eartb. J.

No, sir, they are flot boys blue ; tbey're far too smart, I think,
Ta fight when they can make a durned sight mare in slingin'

ink.
Tbey've toa much savey in their bead for salderin', I guess-
Bath of 'urm's correspondents for the 'Saciated Press."

-Denver Post.
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