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- management of human resources, setting out the Agency’ s strateglc
- -objectives, prmc1ples and values of human resource management
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_} The CEO is respon51b1e for the day-to-day management of
Y Passport Office personnel and has authority to make changes in-o
o ,"bthe orgamzatlon in pursult of the Agency’s overall aim and ob]ec- -

oin accordance w1th relévant central agenc1es ‘and Passport Ofﬁce
o ?pohaes and guldehnes The Passport Office reports directly to-
- central agenc1es on accomphshments pohcy and. momtormg
s 1ssues related to human resource act1v1t1es ’

: The employees of the Passport Ofﬁce are employees of the
- ':Department of Foreign Affairs and International Trade. :
. -Employees of both the Office and the Department have the oppor-' B
© . tunity for mterchange assignments.in either orgamzatxon, with the
. agreement of the CEQ and the Deputy Minister. The Agency’s = oo
. designation as an SOA does not affect the status of Passport Offlce, s
, -~ employees as pubhc servants, nor does it affect their union repre- - B
" _sentation.” They remain sub]ect to ex15t1ng terms and condltlons of T
employment ' : o SRR ‘

Recrultment of all staff is- camed out by the Passport Office inder o |
- .t.»delegated authonty in'‘accordance with'the Public Service - L
: 'Employment Act and Pubhc Semce Commlssmn pohcy

The Passport Ofﬁce is developmg a comprehenswe plan for the B

The. Passport Offlce has an Incent1ve Awards Program to encour- =

‘age high standards of achlevement and to recognize exceptlonal -

=y contnbutlons such as outstandmg performance, long serv1ce and e
_ prachcal suggestlons for 1mprovement ' :
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: The CEO w1]l submlt to the Deputy Mmrster for approval afive
. year. Strategic Plan, an annual Business Plan; an Annual Report ‘
’ and any other reports that may be requxred :

: The Strateglc Plan enunc1ates the strateglc ob]ectlves of the .
7 ‘Passport Office for a five-year perlod and forms the ba31s for the | E
. development of annual Busmess Plans S o

- Thee annual Busmess Plan 1dent1f1es the operatmg ob]ectlves of the o
* - Passport Office for each fiscal year, the activities to be undertaken .
. ,to meet those ob]ectlves and the resources requlred '




