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| Strategic Alliance: It May Be Y@ur Gateway to the U.S.
: Wen it comes to exporting, your company may be in a better position to find clients and fulfil contracts in tandem
' “ with another firm, either Canadian or American, rather than attempting to go it alone. For the small to mid-sized
company, co-operative ventures or strategic partnerships may be the only way to beat the competmon on a global scale.
Y
] A strategic alliance, or strategic  in equipment, more funding for ~ How the Canudlun trade offices can help
r" artnership, is a formal relationship research and development, sales Officers at the Canadian posts in the
'y P p P p p
. established between two companies  or service support or shared dis-  United States are aware of the poten-
*] that have common goals and eco- tribution channels. - tial for partnerships in many indus-
nomic interests. While remaining  The greatest number of opportu- tries. They can provide names of
*| distinctly separate businesses, the nities for this matchmaking activity = U.S. companies looking for alliances
partners pool their resources, pro- in the United States are in the bio- and recommend approaches and
*{ moting growth through options such  technology and information technol-  follow-up techniques.
” as licensing agreements, technolo-  ogy (IT) areas, although demand is by Before approaching a post, however,
*| gy transfer, increased investment  no means limited to these sectors.  you should have as complete a pic-
ture as possible of your area of inter-
> est; make sure. you'do your research
and check the DFAIT ExportSource
- Web site for trade information such
_ as sector reports and market studies.
* Continued on page 3 — Strategic
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Asia
5 )the 51a Pacrflc Economrc Co operanon (APEC) the program will play a :
b crucral role in dlssemmatmg mformauon about the Asia-Pacific markets.
_The ambassadors will be meetmg wrth busmess people non- gov-,;
» | " ernmental and academlc groups, the media and government represen-
rtatlves ata ‘variety of events and forums including roundtables, “Night
> of the Ambassadors” evenings, and a University. of British Columbia
i} conference entitled “Building on Canada’s Year of Asia Pacific: Evaluation A Current Affalr e
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