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the office of Steidtmans at a scrimpy salary for
the joy of learning what it f eels like to study
shippîng at first hand. H1e came back to Montreal.
'While still a young man lie got into politics, mem-
ber in the Quebec LÊegislature for the St. IZawrence
division of Montreal, where lie showed that lie was
no back-bencher, but a real constructionist.

In 1907 the Laurier Government took hold of
the Port of Montreal and the St. Lawrence route.
Gridironing the west with raîlroads and pumping
in immigrants by hundreds of thousands a year liad
left the big Port out of the race. Practical comn-
panisons begin with the century. In 1900 the Port
of Montreal had a few docks, some slips, wooden-
sheds, disorganized railway tracks, mud ankle-deep,
more traffic than it could capably handie, and
several liundred per cent. less traffic than it lad
roomn for. The St. Lawrence route whsa narrow,
channel 27Y2 f eet deep, capable of carrying slips
te 5,000 tons. The old Commission put in a few
years at some effort to improve the muddle. The
Commission was too big; too mucli obsessed with
politics both local and general; lacking concentra-
tioni-and administration. The Commissioners
mapped out part of the present scheme of improve-
ments. Tley mapped out more than they could
achieve. The Commission gradually went ta pieces.
It was toc mudli of a Board and too little of a
Commission. The system, or the lack of it, far
more than the men, was to blame. The country
behind Montreal was ten tiines too potentially big
for the Port. New York and Boston and Portland
w,ýere grabbîig the transports. Montreal was known
as a glorious bit of landscape and water-front, with
a great river, a lot of clurch towers and a few
slips. With somne signs of expansion in shipping,
and the headquarters of two great railway systems,
it was still considerably the melancholy picture of
mediaeval Canada.

B EFORE 90 7 G. W. Stephens had got his eyes

dlent of the Harbour Commission lie went abroad
and made a comparative study of Uuropean por~ts.
11e visited London and Liverpool, Hlamburg and
Paris and Amsterdam, Glasgow and Southampton
and Bristol, and as mnany more as lie could find.
When lie got back lie wrote a senies of twelve
letters to the Montreal llerald on, "European Ports
Seen Tîrougli Canadian Eyes."

"Well," he said, "when I went away from lere
1 used to think wlat a magnificent larbour we had
ini Montreal. When I got tlrougl with that trip,
1 realized that we were away bac in the woods
of shipping; that ports of the world with far less
natural facilities and much less potential business
behind them were making us look by coxnpanison
like-"

H1e did not say Toronto Bay.
Wlien it becaxne necessary to get a real adminis-

tration of the big harbour, publie opinion inde-

The 'Prealdent of the Harbotir Coùmîssîoners as H1e
Looke To-day After Five Years of Organizing
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pendent of politics united to say that G. W.
Stepliens was the one best mani for the lead of it.
The three were appointed in 1907. They are still
there-Stephens, C. C. Bailantyne, and L. E.
Geoffrion. Tley were given an absolutely free
liand by the Liberal Government ta develop the
Port of Montreal on a national basis by borrowing
iioaley f rom the Governmtent; to administer the
Port on a revenue basis to make money-as it is

had been more or less feebly trying to get its hooks
on to 'the ships of the world began to consolidate
and unify. It began to be administered by a trio
of business men who regarded our first national
port as a phase of national business.

.Major Stephens is the one of the three who is
constantly on the job. The other two are at their
desks every day, but not ail day. They have other
business. One has so mucli business that hie
may offer to retire from the Commission. It is a
problem whether with the expansion of the Port it
will nlot be necessary to make the Commission ex-
clusive-but including Major Stephens.,

1 N 1908 he retired, fromn the Legislature. H1e
1 had the one job that ahl his life hie had been

studying, just because he was interested in shipping.
H1e had the time to give it the benefit of a big ex-
perience, the wealth to give him a standing in the
commer cial community as good as any man in
Montreal; and he had the enthusiasm and the con-
structive imagination to organize the big Port.
In 1909 lie went abroad again, when bis f riends
said something radical might happen to him before
hie got back. Something did; and it was more
radical than being head commissioner. H1e married
a Signorita of Naples. As an incidental to the
samne trip he prepared a report on the drydock
situation. Here the Major fished up a photograpli
of the completed structure which this summer will
float across the Atlantic to be installed five miles
east at the present end of the harbour. A mere
detail, but a distinct phase of progress; for the
ports of Canada are in the matter of drydocks-be-
hind the times.

"See here," lie said, waving an armn at the busy
enchantment of the harbour. "Doesn't it toucli
your imagination to realize that here a thousand
miles fromn sea the slips of the world tie up?"

1"Is there any other big seaport so f ar f rom the
sea?"

"None. But remember-that thousand miles of
protected and commercially productive river is less
than haîf the immense inland waterway tributary
to Montreal."

H1e pointed an imaginative finger at the great
lakes.

"Heavens! what a benevolent conspiracy of
nature!"'

H1e proceeded to show what the continents of
the wç>rld would look like if the waterway systein
tributary to Montreal, both bel ore and behind,
were laid down-at New York, at Hamburg, at Rio
Janeiro, at Capetown, at Hongkong or Calcutta.

Imagination! We l'had the biggest thing of its
kind in the world. And as yet we had just begun
te, develop it.

He spoke of the future. Leaving out ail con-
sideration of cargoes that comne ini from what port
soever-always increasing, since by trade reports
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