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ﬁiva Up Mﬁlﬁn
Music [nterest

Fermer St. John l\/inn Could Have
Made $20,000

President John A. Cowan

Fine Tribute Paid to Him in Con-
nection With the Kansas City
Conservatory of Music - - Story of
a Battle and a Victery

(Musical Courie})
The Chamber of Commerce of Kansas
* City, numbering 5,000 members; the
greatest body of commercial men in the

west, has set aside one day each year to

be known zs the Kansas City Conserva-
tory of Music Day. At this time all
problems concerning the conservatory and
its ‘relation to the musical development of
the west will be discussed and steps taken
to meet any emergency that may urise.
Recognition of any improvement or cam-
paign necessary for the further develop-
ment of musical educational interest in
the southwest will also be considered.
Great Interest Centers on Initial Meeting
The first meeting was held at the Balti-
more Hotel, February 19. ‘The great din-
ing hall was filied to capacity with -the
leading men in the commercial, financial,
sociel and educational life of the south-
west for two and ‘a half hours, these
“captains of industry,” during the rush
hours of business routine, remained -away
from their own offices in order that they
might actively participate in the great
movement to make Kansas City the mu-
sical center of the vast territory west of
the Mississippi. Addresses were made by
the past president of the Chamber of
Commerce, F. D. Crabbs; W. T. Kemper,
chairman‘f the board of directors of the
Commerce Trust Company and the
Southwest National Bank of Commerce,
the greatest banking institution west of
Chicago, with deposits of more than
eighty millions; B. A. Parsons, president
of the Bank of Commerce; Cliff O. Jones,
first vice-president of ‘the Chamber of
Kommerce; Allen Hinckley, formerly of
‘%he Metropolitan Opera Company and
now director of the vocal and opera de-
partments of the Kansas City Conservay
tory of Muslc, and John A. Cowan, presi-
dent of the conservatory, It was conceded
by ¢ll that the enthusiasm at this meet-
ing was only exceeded by the great meet-
ings which had been held in the interest
of the war campaigns during the last two

years.
F. D. Crabbs in a most dignified and

€loquent manner called the attention of
those present to the wonderful possibilit-
e e ————————e
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.| consented to have the engagement an-

¢
ies of music as a civic asset. W, T.
Kemper followed Mr, Crabbs in a com-
plim:ntary eulogy on the development of
the Kansas City Conservatory of Music
and the devotion of i;s president, John A.
Cowan, to hig ideals 'and the high stand-
ard of efficiency he has established and
maintained in the conservatory.
Me. Cownn’s Generous Gift
In part Mr. Kemper said: “I am not
an oratory I cannot express my ideas in
the eloquent manner in which the past
president of the Chamber of Commerce
has clothed his remarks. I asked for the
privilege of speaking on this occasion be-
cause of the interest I have in the musical
life of Kansas City and particularly in
this Kansas City Conservatory of Music
and to tell you what I know of Mr.
Cowan. Before going any further, I want
to say that my bank will pay Mr. Cowan
a great deal higher salary than he is re-
ceiving from the Conservatory of Music.
I want also to say, and I know that you
gentlemen do not know it, that Mr. Cow-
an secured for himself a lease on the
finest piece of property on Linwood Bou-
levard. A few days after he secured that
lease he was offered a profit of $20,000 for
his lease, which he turned down. The next
day, without any compensation whatever,
he gave that lease and the Kansas City
Conservatory of Music, which he had

privations of which you have no concep-
lon, to a board of trustees, of which I
am one of the vice-presidents. Mr. Cowan
did this in order that Kansas City might
have, maintain and develop a great music
school ‘to be owned by the citizens of
Kansas City and conducted for the bene-
fit of the students throughout the south-
‘Wwest territory, a non-sectarian, non-profit
sharing, non-money making organization,
the surplus, if any, to be turned back
into the institution to further the inter-
ests for which the conservatory was es-
tablished.

“I want to tell you gentlemen, mem-
bers of the Chamber of Commerce of
Kansas City, that such a sacrifice on the
part of Mr. Cowan for the benefit of the
musical and educatioma]l development of
our territory cannot and must not go un-
recognized by the men and women whose
fortunes have been made in the terri-
tory and upon whom must rest, to a great
extent, the raising of the necessary funds
for the higher development of our esthet-
fe. Iife” 3

Unusually Fine Voices Due to
Western Climate

Mr. Hinckley followed Mr. Kemper and
in a few brief remarks stated that he had
studied under the greatest masters in
Patis, Vienna, Berlin, London'and New
York and later visited the leading studios
of all the great musical centres in search
of information concerning the standard
of talent possessed by the students, and
that nowhere in the world had he observ\
ed so many wonderful voices, such vol-
ume of tone, quality, color and natural
resonance as he had found the young men
and .women of this territory possessed
This, he added, existed in spite of
(t:he ‘rapid climatic changes in Kansas

ity. s
Mt. Cowan Makes Stirring Address
In a stirring manner which held the
attention of his hearers to the end, Presi-
dert Cowan sa'tl: “I feel today a great
deal like the yoang man who had been
going with the same girl for fifteen years.
Shortly after he met her he proposed, she
laughed at him, a year later he proposed
again, again she laughed at him, still la-
ter another propos the laugh came

been struggling for nine years to estab-!
lish in Kansas City, under hardships and |
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servatory of Music has been courting the
business interests of this territory. At
first I received nothing but laughter on
every side. One business man even made
the statement that no one but a fool
would think ?f establishing a conservat-
ory in Kansad City, ‘Good! I am the fool,
I will undertake it} I said. ‘Well, said
the gentleman, ‘you will not get my help.’
‘I must have it I said, ‘and will get it’
It took sixteen trips to that man’s office
before he came across and when he did
come, he came nobly. Today the Kansas
City Chamber of Commerce announces
its engagement to the Kansas City Con-
servatory of Music.

The Definition of a Successful
Business Man

“When one of my good friends read in
the Kansas Citian that I was'to address
the Chamber of Commerce today, he call-
ed me up and said: ‘Cowan, I want to
give you a tip. I know /you are a member
of the Chamber of Commerce but I do
not believe you fully understand the
‘business caliber of the men you are go-
ing to address. Do not talk to them about
business, because you are not a business
man. You must stick to the higher plane.
One or two of them may understand
what you have to say, but the rest, who
will not understand, will probably give
you more credit than you deserve.! Now
gentlemen, my definition of a successful
business man is: The man who can make
the most out of a dollar and make every-
body happy. If this is so, I want to re-
fer you to the remarks made by Frank
Moss, some years ago when he introduc-
ed nfe to a number of business men in
the directors’ room of the Commerce
Trust Company. He said: ‘I do not know
how well you know this man Cowan, but
let me tell you he can get more out of a

again, but not so heartily and after fif-
teen years of earnest endeavor she finally-

nounced but they were not then married.'

~ [BUSINESS BUILDING SALE

For fifteen years the Kansa City Cgn
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dollar than any man, : ever knew.’ »

| Saved- the Conservatory Money

Then Mr. Cowan spoke of the business
management of the conservatory; how hc‘
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919

THE EVENING TIMES AND STAR, ST. JOHN, N, B, THURSDAY, APRIL 3, |

i,
kept down the overhead, how the printing
let out by contracts would cost from 60|’

to 80 per cent. more than the ptinting
now costs the conservatory under his
method of conducting business affairs,

“you will understand such economy is
practised only in connection with the
business affairs of the institution. The
educational affairt of the conservatory
cannot be considered on a dollar and
cents basis, Show me the educational
institution in the United States that
charges a normal sum for tuition, pays
its professors an adequate living wage
and in addition makes a profit for the
owners or stockholders, and I will show
you an institution of the third, fourth
or fifth class. Successful educational in-
stitutions can only pay a profit in the
educational developments of the students,
and what is true in ordinary academic in-
stitutions is likewise true among the mu-

companies. If the teachers are paid any-
where near what they are entitled to for
their services, outside help must be se-
cured in the form of endowments or pub-
lic subscriptions to maintain the institu-
tion. The Kansas City Conservatory of
Music cannot live, let alone pay a profit
on the tuition fees it receives from its
students., The highest grade of teachers
only are secured and adquate compensa-
tion is paid for their services.

Faculty Composed of Best Teachers

“Now, gentlemen, I want to tell you
something of the caliber of the men we
have at the head of departments. In the
management of these departments we
have adopted the same business principles
that are adopted by the great department
stores of our city. 'The tianager appoints
a department head and he says to that
department head: ‘You have absolute
charge of this department, 1t is up to
you to so organize this department that
it will be conducted according to the
highest principles of business ethics and
pay an adequate profit for the sum in-
vested’ So I say to the heads of the vari-
ous departments in the conservatory:
‘Mr. Hinckley, you are at the head of
vocal and opera departments. You must
organize your forces that they will turn
out students equal in musical efficiency te
any of the students turned out by any of
the great musical institutions of this
country. If you cannot do so I shall have
to get another man to conduct the de-
partment.’ I say the same thing to Mr.
Thompson, head of the piano depart-
ment, and so with all of the heads of the
various departments. Remember, gen‘le-
mean I 8id not ask these departments to
pay a dividend in cash. I 'demanded that
the departments pay a dividend in effi-
ciency and the artistic development of
che various students who complete the
course. They have a standard to go by,
and to show you that they are maintain-
ing that standard I have only to refer
you to the leading positions held by the
graduates of this school in the various
educational institutions and in the opera,
Chautauqua and concert fields.” Mr.
Cowan further spoke of the needs of the
conservatory, and he hoped the time
would soon come when the Kansas City
Conservatory of Music would have en-
dowments of not less than two millions
of dollars.”

Chamber of Commerce Endorses
New Campagn

The Chamber of Commerce sincerely
and heartily endorses the efforts of the
conservatory and urges every member to
take part in the campaign that is to be
started immediately for fhe greater mu-
sical education developmént-of the south-
west. Committees have Begh appointed to

ete. “Now, gentlemen,” said Mr. Cowan |

sic schools, orchestras and grand opera |
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setting forth the advantages offered stu-
dents by the Kansas City Conservatory
of Music. Suggestions were also made
that since the board of directors of the

teke charge of the F campaign

conservatory was composed of some of

the leading financiers of this section, it :;nd let the Kansas City Conscrvator} of

would be a good idea, when the time| Music mother them all.
came, likewise for them to foster a great-
er Kansas City Symphony Orchestra and
s Kansas City Grand Opera Company
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Our business has increased to such an extent that we are forced to enlarge our quarters. We are therefore
putting on this big drive to increase our sales and decrease our stock, as during the enlargement of our
store we must get rid of as much merchandise as possible. Everything in the store, including the newest
lines in Ladies’ Spring Suits, Dresses and Coats must be sold at a great sacrific. :

 This is your opportunity to buy the Season’s Newest and best at Reductions of 50 Per Cent or More
Jale Starts Tomorrow at 9 a.m. !
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KOMIENSKY & BAIG, CREDIT HOUSE 723 MAIN STREET
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g tionably the 2 P %% i colorings  a n d | colored silk. Beautifully lined.
55 portunity to pre- b $9.00 to $20.00. stripes. Values | Fashionable straight 1in e
finest lot of popu- ' from $16.50 to | skirt. Sizes 86 to 44. Made
p lar priced dresses par]e for them at ? 5 sale Prices From $7500 | to.trweta.il at $25.00 to $90.00 a
. rer we've seen this | real saving o Sale Price From | *"" .
Week s and woni ] 1 ). Theye 0 $5.00 to $13.00 $9 to $37.50 Sale Prices From
| 0 who have found | worth from $14 | THE CHOICE OF ALL INTELLIGENT 1 i sun
how difficult it is | to 4. o
to find stylish [ g ch o PEOPLE WHO WANT REFINED AND S
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price, will be de- $9 to $27.50
lighted with this ACCOMMODATION
collection. Many
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Silks, Sati
Serges and Li

their value.
priced from

to $67.50.

Georgette Crepes,
Taffetas, Fancy

weight Gabar-
dines to be sold
at a fraction of

Reg.

Now $10.00
to $37.50
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SHOP HERE ON CREDIT AT CASH
STORE PRICES

ght-
$1.00

$17

Per Week

$1.00 Per Week

Open Evenings

Mr. Cowan, here referred to, is 2 son
of J. E. Cowan of Main street, St. John.
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