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embargoes are examples of "excusable delays." Contractors are "compensated" for
excusable delays by the addition of time to the contract delivery schedule.

RESOLVING PROBLEMS

Informai Solutions

Using Informai Unes of Communication. The best way to resolve construction
problems is informally with the contracting officer. Contracting officers generally
feel that they are fair to their contractors. They are flot happy about going through
the claiis, process with its attendant paperwork burden. The clainis process also
involves their supervisors, agency lawyers, and perhaps auditors. The more people
mnvolved, the less control the contracting officer retains over the project. According-
ly, they welcome reasonable attempts to settle disputes. Keeviniz open lines of
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