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Stok taking Essontia1 ta Blusiness.
Having fer saina consiîiorabie tinte past, in

faot aimont If net (lutte from tho first, beîî lu
roelpt of Iî-onmrnormery moutir by monîli, I
would just lika ta say how I oppreciate il. I
censider it, s t useful paper te our trada,
anti feol certain tîmat It muet, lir tie, heconro
a recogulseti ire(lluim for tlua excbangae! cfpi
iîlon anti useful Information te masters anti
assistanrts alike. Everv subjeet di ait wlth
scents te ho treateti wviîl ai amount cf spirit
andl "ge" tIret lo really goti te sea, anti forces
eue te thé conolusion tîrat th(re h, life in the
citi trado yot, alllieugli thoseocf ue wvhu bave
booma la lt towards 30 yeurs or -nore ara oftcu
compellod te say îneurnfuliy tiiot thinge arc
net what they useti te ho. of course, I uon't,
inean te @av thot I agrea witlr evoryîlîing that
appeare lu Ircamoîîgery, oditerally or oCher.

ias, fîaun turne te timo, hut perbaps
tha fouît or miafortuno in mine, for I
must cenfesa tîmat I ain net eue cf what nMay
bo colleti tIre ''.aliead" kinti cf ironmngers.
I have rallher a ieanlng towardd saineocf wrhat
mey nom, ho caileti ola-fashionei liteau, whicîî
I don't finti very easy te shako off, but I sup)-
~ose that le lai*goiy duc te my traiinu. It bas

urn y lot to be oducateti lu olti-fashionet n.
tabiishmenta, eman dating baok te vorv eariy
lu the century, anti iL la inovitable that in sucit
places yen aheutit geL Ideas that are net now
censidoreti quito upt te date. Neverthoes, I
flatter myself that 1 bave as gooti a keowiedge
of the triade, anti tire principies on wbioh it
ought te ho conducted, os any man of îny age,
judglng without lîredjutice fronr those I have
coine in contact witb. 1 May s0y 1 always
liketi tho trada, anti that, I think every ?e
wilL admit, le an important factor li learuing

el trado. Iu whatever circumastances 1 wa
piaced, cither as apprentico or assistant, I ai
wauys tck evory epportuuity of geiniug in-
formation, anti as master I go on tire *arne
Unes, for the ironmeugery ie a business lu which
mea are, or may bo, always learning, but ore.
nover fully learneti. This ieafact I would ask ail
y ouog ironmongers to mako a note cf. I once
hard a feilow assistant urader Lwenty-Lwo

years cf ago say ho hadtueiear aitl ho could. I
was ton years hie senior ait the timo. I dit net
kiiew avhetlier te plty or onivy bitm. I don't
think ho, would say se te day.

I have reati with intereat anti buriefit maey
of the articles thet have eppeanreti in your

roiiral ou "Hlo% te jStart an Ironmougery
Busitneep," "low te ArranRe an Irenmcinger's
Shop," irew te atieertiso, anti aise en tho
morite cf a cash or credit *trade, anti on tire
benellis cf cultivating a lbeuse furnisiring
traite. The two latter questions, te my mind,
leave great rcom for diversity cf opinion. Un-
fertuuettly for me lu rny own particular caso,
s crash tra'io anti bouse Iurniýiring are quito
eut cf the question. As for ativertasing, I Ilti
that strict attention te business, anti a reliablo
article et e reatonoble price, Lie boat ativer-
tisement. 0f courue, I make tis aiatent
from a tradesmon'a point cf viow, witheut any
refercce ta makers or thore who have special.
ies te aller. The two OiraL subjocta are gooti

ant iImportant undoubtedly, as for as tboy
go, but threy don't; cever the whole duty cf an
iror-mouver. Itilavery essentiel tiretho ahoulti
have a well.-arranged shep, in feet, tire best bis
maus anti teste wiIl allow, and tIret hoe sîrorîl
make a gùoo taert os te stock anti lecaiity,
knowing anhoan ho ia poing te serve anti wbat
his likely te oeil. It is quitP uselosa effering
arr oxpearsive clos cf goode in tire midet cf a
werkiug-class population, or storking Iris shop
wlth nlcknacksanuti furnishiug goode if bis
prospective customners are aIl engineers, marn-

facturera, builtiors, etc. It secînB a trio quite
wido of the mark for eny ircumenger te loy
down Lie lew as te wbot other ironanouigers
aboulti do lu thea maLter cf pushing any par.
ticuanr branch cf the trade becaise it happons
te bave aewcreti bis purpose. The irait-
mengery business le se fair-reaching: in its
ramlcationa tiret il l nont te impossible for
any eue mon te auccesafully carry on mero

titan two or throo branches uuicos ho le pos.
cseie of vory largo capital andi corrospond1i1 .
ly largo estabishmeont andi staff. I th!nk il, s
for botter for tho average ironmonger te fully
moka u bs mm wý%hat braucli ho le Mnost suit.
,d foru'."!p ýregad te lits capital, andi to taks
it up l an t.ck te it, laying bimiself out for it,

ani devo,. i wholo onergy ta it, rather
than tu dabio in this andi that, doiug nu gooti
te himalf or any crie aise.

But te corne to tiro point, it niattbrs no' how
wcli nlircnmnuger may have bis aholi arranged,
or liowv jutiiciously lits utock inay bo chnsen, it
must bo well kept or ail bis outlay and care
wviIl hcocf lttie avait, for on geood stock keepîim
very Iargoly depentis tho utimato succea cf
any business, andi moro particulariy I think an
ironmongery business. No business that I
know cf ls en ruch lu danger cf an accumula.
tien cf olti stock as an ireunonger'o, aud the
oiily way te obviato that la te keop tho stock
weil in liand, anti te that endi a poriedical
stock.takiug,yeariy if possible, is vcry essontial,
especially if capital ie at ali limiteti. It ees
te bu in the very nature cf things that an Irait.
nlongor's steck shoulti have a tondency tu ac
oumulato, anti il; is only by the utinant care that
tlîat con be guardeti againut. iat stock keep
iog inevitàhly loada te reokles bnying, anti
that in ils turn te ultimato los, if net failure.
I don't knnw cf ony oue thing liu tho cou.
ducting of a bueninesa that s0 suroly points
ta failuro as lujudicicus buyiug hich
is vory largoiy brought about by bad stock
keepg IL ia only a very long purso, well
filcdý,ltlat cau stand it; even thon izt wiil makoe
itseîf fuît in tirne, as surely as night foilows
day. Iii my tima I have seon somogooiolti huai.
nasses broughit te very a low obb, vory largeiy
by tho seif.sare tocans. lu my own experience
it was once my lot te folle%,, as buyer in a largo
establishment, a mon wvho hati helî the aume
positien for a numbor of years. WVben I camne,
asoccasien tiemanded,to go tbrou2hi tho etcck,I
was simply astoundeti te the reekîcess work aee
that bad beon carrieti on in tho mattor cf buy.
ing. Tho stock ehowed by dates that tho sarne
gods hadl bean bought time after timo,ovitiont.
]y without auy regrxd te whatwasalrcadlythere.
I was asked by travellers manya timo,and quite
naturally, "I low ia it we dou't get the ertiere
we used te de ? ' I couiti only say that my
predecesser hati previousiy bought se fros-
ly, that thero wàe ne occasion for me ti buy ;
for 1 was tietermineti te do my little best te
romoidy the evil, but unfortuuateiy I wats tee
loto in tho day. Stock wvas takion dîiring rny
stay thero, andi what a stock takingl !I arn
quite witbrn the mark in sayiug that there
were thousantis cf pounda' worth cf Reetis prao.
tically wvorthless. The inovitable resits fol.
iowed. The business is etill in existence, but
froin a staff of twenty.twe mon ton yenris ago,
the establtshment bas twindieti dewn te a
staff cf 4 or 5 mon te-day ; anti the mon wbe
ivas largely responsiblo for thernisohief, andi wbo
lof t te commence business on bis own account,
becamoe bankrupt and was soubi up lu a very
few years, sîmply becauso ho followed the samne
Unes in hia own business that ho hati detto in
bis proviens employer's. only biq ewn purse net
being se woll filed, ho founti the battant sooner,
anti now, poor fellow, hoe is geing about bis
native town macla out at elbowa,

Te my mind, it mottera net how smart a
solesmon a man may ho, unlcas ho lias loarnt
tho art cf stock keeping ho is a failaro as a
business man. This may seom a sweepiug as-
sertion, butlI believe it la one that most mon of
experienco will agree with lu tho main, becauso
aimnt invariably corelea stock keeping gou
hand in band with careless buying, anti wc ait
know what that means. If it entail net actual
rein, it will very seunontait serions lous, which
ne amount cf smart salesmansbip wiil compati.
sate for. I wculd nec for a moment deprecate
the art cf Balling for iL in a very necessary
qualification, M1o lack ef which is a serious
drawbaLk te any man hehinti a ceacnter, but yot
1 thinIt thero is far tee mnch importance attach-
cd te iL by tho majerity cf empleyers. 1 have

known masters %who hoave conaidoroti il, aimest
a crime fir an assistant te miss a sale, sltbouigh
ha may have consclontiousiy donc is tient te
effect it, ati uieubtloos weulti have doue hati
tho right article beaon te banti, whlch Mora care.
fut stock kepfing weulti prohably have sccured.
If, ie an establishmîent of a number cf mon,
tîmorobe a smart salosman, hois se 8t ta ke rteo
1alom fer a time, in fact, liais lits day, but naiess
tdicte are ethor qualifications te back it nip,
lie is aure te hc a failure. I have cerne in ujou-
tact with many smart saiesmoas, but very raieiy
know eue who really seoured, fer any iengtli cf
timo, the confidence cf bis cîîateiners, for tho
man whe moaos solling bis main business la ai.
meat sure te indulge in practises whioh in Lime
doc trev alconifidence lu lîin. On tho othor
baud, thiemaai who finuti solling a ditliouir, part
cf bie business, andi wvo as satisficti te miss a
salu if ho canuet offact it houeetly, wili asatur-
aliy titrn bis attention te bis stock, ho hie mai
ter or assistent. anti koop it in suds a condition
ai te mako îseilioig as taiy au possible by such
menus as huyiug at tho lowebt pu isible prico,
anti buying snch geotis as hoe thinks moît likeiy
te ho enquireti for, anti by koepiug thern lu tho
bout possible condition; se that tboy may, so te
speak, soui themacives ; anti ho wvill nitturally
become mnre anxious te please anti more atten-
tive, anti will, la fact, armo.t unknown ta hiini.
seil, tievelop tho beut oharaotoristic3ocf a good
bnsiness mi, aird thns Nvili iuspire the cnfi.
douce, net euîy cf bis custoîners, but bis erei-
ters ale.-Ironmoigery

United States f eau Production.
The American Manmufactuer says : lThe

production cf 189) anti 1891 andi estimatoti
produnction cf 1892, by hl1f years, is as fol-
lews:-

1892. 1891. 1890.
First half . .4,-.79,056 3 2t6S,107 4,560,513
Second half .... 4,350,000 4,911,70:1 4,612,190

Tetal pro indieon 2,129,050 8,279,870 9.202,703
Au te stocks, as la %voit knowir, thera was a do-
ci.leti inecse in ato.ks front the Middile cf
Jnly, 1890, up te Miarch, 1891, when there was
a deoreaso up te Juiy, 1891, when anotîror lit-
croase to-k place, whicb continueti up te
Augarot, 1892, whsn tho stocks were possibly
larger than aer before. Frein that date st2cks
bave tiecreased, until now tbey are about as
largo as a year sge. ln the lest four menthe
stocks have decreaseti one-feurtb."

Tho staitement cf exprts frem anadia for
the menth cf Nevember shows a censiderablo
tiecreaso compareti witti the quines for Nov-
emberlaest year, andi this ie esving, ne doubt, ta
the goneral decline ini prices of wheat which,
besides redncing the valne cf the expert of the
commodity, has intinceti farmors ta holti their
grin fer bigher prices. Drrring Nevember
this Vear the expert% fromt the Dominion
amnuenteti te $11.829.924 against $16,203,075
oxporteti during Nrivember lest year, a decreaso
cf $4,370,151. Tho imports for November
amnounteti ta $9.797,979 cenipereti with S9,419%.
716 during Nevember tast year, an incroase cf
$1,378,263. Fer five menthe the importo we$52,066.414, an incre&seocf $3,57-2,217 compiroti
with the importa for the firat, five mentire cf
lust year.

It is a singtuLr fact that tire cheapness cf
an article shoulti even tomporary retard its sale
anti yet that was the experiance cf Messe.
Tuickett & Son in tire introduction of tireir nom,
fautous "Miyrtle Navy' tobacco. People whc
li beou in the habit cf smoking the finest
Virginia tocco, coutil net for a time ho miade
te believe that they woreoefferoti the saine
article at about one balf thre oId price, anti iL
was oniy by slow tiegrco that thpy were lu-
duceti te put thre queution te thre test cf an
actual triai. Whou they titi atiopt that test,
hcwover, iL nover faileti te catisfy thein.


