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theic respeotive missions for their support of tho
missionary and furnish the Secrotaries with their
opinions in writing.)

REPORT QF THE COMMITTEE OF T/E
CHURCH SOCIETY.
Isho
Wea.

Tho Committeo appointed by the Lord B
at n meeting of the Church Society, held on
nosday, December 14, 1869, *“to roport upon tho
Constitution, By-Laws, nnd General Management
of tho Socioty,’’ beg leave to state—

That, deeply impressed with the mognitude of
the intercsts, to the well-being and oxtension of
the Churchin this Diocess, upon swhich thoy have
been required to offer tho result of their deliber-
ato judgment, thoy contered upon their duties
with as littlo delay as possible ; held several suc-
cessivo mectings, cach of geveral hours duration;!
and gave to tho various subjects brought under
their notice all tho cousideration which their
great importance demanded.

They havo now tho houour to submit the fol-
lowing Roport, adverting to the severnl Articles
of the Censtitution, whicli, in their judgment, ro-
quires a partial or completo rovision, in the order
in which those Articles are numbored ; and they
aro pormitiod tho high gratificntion of stating
that tho Report has been ndopted with the una- |
pimous concurrence of the several members of
the committee. !

Article VIII.—On the Salary of Secretary, §e.,
and General Expenses of Management. \
Tho first Artiolo of the Constitution to which |:
they found it necessary to dircct their attention,
is tho Eighth, on the appointment and remunera-
tion of the Scoretsry and other officers of tho
Socioty ; which suggested, at tho same timo, a
consideration of tho gencral expeuses of the So-
ciety for management and incidental purposes,
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|
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|

strained to o rovision of this Article, must not
deny that they are deeply affected by the com-
plaint which provails far snd wide throughout
tho Diocese, that tho expenses of management in
the Church Society are not only out of all pro-
portion to its rosources, but absorb an amount of
funds which it is painful to contemplate sido by
side with the meagro outlay for missionary pur-
poses, and grants for books and in nid of churches ,
in poor and remoto scttlements.  While it is true
that the organiscd machinery of the Church So- i
ciety, and the cxpenses incident to it, are ade- ¢
quate to the management of an incomo tenfold i
greater than the Society as yet possesses, and i
that o universal energy and liberality in its cause
on the part of the members of the Church in
this Diocese, would soon create an amount of i
receipts which would render its present inciden- i
tal oxpenses by no means disproportionate, your |
committeo arc bound to deal with facts as thoy |l
cxist, and to suggest, if possible, some remedy fj
for the general complaint.

At the time when this expensive machinery
was adopted, tho Society was, as to its financial }
prospects, comparatively in o flourishing condi- 1'
tion; and it was deemed wise 8o to provido for:
its chiel working officer, the Secretary, that his
undivided time and energics might be given to h
the business of tho Society. This promise of "
steadily augmenting funds has not been reslized,
and the country has for years been passing
through a pecuniary crisis, which has necessarily ¢
much diminished the contributions in aid of the
Society. It should also be borne in mind that,
duriog perhaps the greatest severity of tho crisis,
one-third of its territory was taken from the Dio.
ceso of Toronte, by the formation of tho Discese
of Huron; and a corresponding annusl amount
subtracted frofn the funds of the Church Society.
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And with this combination of causes for lessening
ita income, the oxpenscs of management have
continued tho same.

Appointment of Secretary.
Your committeo aro of opinfon that n large

effectod without detriment to tho intorests of the
Socloty, Intbe first place thoy would recom-
mepd the rescinding of tho rulo that the Secro-
tary should bo uncharged with parochinl cure.
Tho expericenco of other kindred socicties proves
that o parochial chargo is not by any mcans in-
consistent with a zealous and efficiont dischargo
; of tho dutics of their sccrotary; whilo the in-

come dcrived from othor omployment would|

mako it 1cas necessary to look for extensive re-
muncration from this. And it migat bo well,
in case somo qualificd loy gentleman should be
found, who would discharge the dutics of secro-
tary for a small rccompenso, to rescind also the

,rule by which this officer is required to be in
Thoy would recommend, too, tho|
withdrawal from tho sccrotary of the power,

holy orders.

vested in him by Article VIIL., to sclect o subor-
dinate officor, who shall bo paid by the Socioty;
a8, in the judgment of the committee, such officer

tho diminution of the labours of the sccretary
which it will bein the power of the Socicty to
cffect, and the simple character of its book-
keeping, this latter duty could bo discharged by
the secretary himself, without additional cost to
the Socicty.

Salary of Secretary.

Your committee, then, arve of opinion that a
gentleman, oither clerical or lay, who would bo
permitted to bold other cmployment, could with-
out difliculty be found who would discharge the
duties, as thus proposcd, of Secrctary to the

; Church Society, and Secretary also to the Trust,
Your committee, in fecling thomselves con- | Committec—officors in their judgment very wise- |
31y and appropriately conjoined—for tho aggregate
 stipend of £260

per anpum, Taking tho pro-
portion of this amount alrcady borne by the
Trust Committeo as fair and equitable, the sala.
ry of the sccretary payable by the Church So-
ciety proper would be about £160 per apnum.
At present this charge is £300 per annum, be-
sides £100 a-year to a book-keeper; so that the
proposed reduction of oxpense in these two cases
alonc would bo £2560 per annum.

Retrenchment in Messenger, Office Rent, §e.

reduction of theso iocidental expenses could boll

l

pYill bo unaccessary. They believe that, from,

'omy, 80 to restriot tho oxponses of printing, as
'not to allow tho fullest publication, and tho Doat
oxtensivo diffusion of tho anaual operations of the
Socicty. It is through such moans, in no swall
degree, that we may caloulato on Jargo acecssions
to the number of supportors, and nn%ncronsodin.
terest in its work. Thoy would thereforo, re-
tcommend that Reports sbould bo furnished to
' overy incorporated and overy associated momber
+of tho Society, frco of cost ; but that, whero any
‘number boyond theso is required, tho 0xpoDnso
| should bo borne by the Parochial ov District As-
I sociations which order them.
i Your committeo particularly recommond theig-
‘gertion, as heretofore, of a condensed account of
tho proccedings of tho District Associations, o3
furnishing porhaps the best features of intorest to
the Reports; but they would advise the suppres.
' gion of tho names of contributors in the sovoral
I'localities, as adding very materially to tho expen-
" ses of printing, and beinglikely to increnso ovory
year Tlo District Branches could, at n corapa-
ratively small cost, supply these through tho me-
dium of tho Ecclesiastical Gazotto, or otherwise,
if required. Thoy would, morcover, recommend
tho printing of the Constitution and By-Laws, aud
the names of the life and incorporated members
in o separate pamphlot, matching with the Rg-
iport, aud capablo of being bound up with it.
l’l‘his would sorve for many yenrs, and might bo
1 furaished at the outset, freo of cost, to every life,
incorporated, and associated momber of the Sooi-
]cty,—'l_:he adoption of these suggestions would
| effect, it is cstimated, & reduction of about £40
'per anaum iu the cost of printing; making thus
“far a total retrenchment of £356 per annum,
Transfer of the Management of Glebe land; o
Larishes
With a view to diminish the labour now reo-
quired by the sccretary, as well a3 to trapsfer
from the socicty a considerable amouut of annual
espeaditure, your comrittee recommonad that, in
future, the management of all lands held in trust
by tho Ghurch Socicty, for tho benefit of any or-
fganizcd parish or mission, be vested in the Roector
or Incumbent, and the churchwardens of such pa-
'rish or mission; who shall, jointly, bavo the
‘power to make agreements for leasing the said
property, collecting tho rents thereof, or taking
measurcs to reader such property as permanently
productive as possible. On referring to the Sum-
ary of Accounts in the Report for 18569, page
.87, it will bo scen that a largo sum was paid du-

Your committec also think that it will be ap-, ring the previous year for law expeases on En-
paront to the Socioty that a gpecisl servant as, dowments, the benefits of which wero directly re-
messenger will bo unnecessary, believing that .ccived by regulasly coustituted parishes or mis-
arrangemonts ¢an bo mado by which, at s cost of  sions. Should one-fourth of the amount thus
perhaps two dollars per mouth, all the requisite , charged to the society be apnually saved, through
duties in this department can bo sccured. This (the arrangement proposed, the whole amount of
would creato an additionsl saving of about £25 ,retrenchment would reach £400 per annum,
per annum.  And if the Trust Comuittee should | The case of the present Secretary.

concur in tho opinion of your committee, that o
share of the rent of office, fuel, and attendance
should cquitably be borno by them, then, nssum-
ing that theso oxpenses amount to £100 per
aunum, and that the proportion of charge to the
Society and to the Trust Committeo should be as

.threo to two, £40 per annum more could bo ad- the office of secretary

ded to the savings of the Society. The wholo
amount of retreachiment, as thus far suggested,
would be £3156 per annum.

Auditors and Seeuritics.

The importance of the office of Auditors, and
the character of the dutics they have to perform,
induce your committes to recommend that the
amount nssigned annually to them should be con-
tinued ; nor do they suggest any chauge in re-
gard to sccurities as stated in Articlo viii.

Printing Reports, &e¢.,
Your committee would deem it an unwise econ-

l This, your committee believo, will be deemod
} & very satisfactory amount of reduction in the an-
- nual expenses of the Society; but in carrying out
| the most impertant of the items of retrenchment,
j refercuce must necessarily be made to the Reve.
reud gentleman who has, for eight years, filled
o 0 s Your commitice could
; not 1 justico refrain from expressing their ve
‘high estimation of the zeol and ability ho has
!manifested in the sersice of the Socicty,—an
'opinion which, they believe, will be shared in uni-
Iversally throughout the Diocese.  Yet 3f tho wol-
\faro of the Society appears imperatively to de-
jmand o great reduction of its expendituro for
management, snd would require o largo abate-
ment of the well-carned remuncration the secro-
tory himself has reccived for bis services, he will
not, they feel assured, be amongat the last to reo-
| coguize this nacessity, aud cheerfully to submit to
the saorifico it requires.




