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interest your lady friends to furnish you a

few pictures and flowers for iheir ornamen-

tation.

If your means will permit, devote another

room as the nucleus ofa museum and model
room. Most of your members can contri-

bute something—old coins, manuscripts,

models of art and machinery, &c. In a

little while you will find you have actually

a museum worthy of the name.

MANAGEMENT.

pre-

In the executive management it is imper-

ative that you should have men whose heart

is in the work. I would rather see a plod-

ding, earnest, hard-working President than

a brilliant man of position who neglected

his duties, and thought he honoured the

position instead of the position honouring

him. Let all your Board be earnest, and
not feel that because the responsibility of

the management is divided amongst a num-
ber, they are not called upon for individual

effort.

It will be found an advantage to form the

following Committees :— ist. Finance ; 2nd,

Library ; 3rd, Classes
;

4th, Lectures and
Entertainments. As to their duties, it will

be for the Finance Committee to look

closely after the receipts and expenditures

;

to fix the rate of subscription, so as to make
the Institute self-supporting, when aided by
the Government Grant. The moment you
get behind in your payments you will begin

to flag. Books cannot be bought as readily

on credit as for cash. In fact, it will be like

any mercantile business—credits will have to

be paid for. The Finance Committee
should also see to the proper repairs of the

building, and letting of rooms, if there are

any. For these reasons it is well to have

one member conversant with financial mat-

ters, and one mechanic acquainted with

building.

LIBRARY COMMITTEE. "
•

The duty of this Committee will be to

select the books, to see that they are pro-

perly used, not abused, and to generally

supervise the library. It is hardly neces-

sary to say that in a thoroughly non-sectarian

Association the greatest care must be taken

to exclude anything of a character likely to

offend the prejudices or belief of any mem-
ber. I do not say, however, that the Board

should deny shelf-room to reli^.;ious works

of a controversial cliaracter, when
sented to the Institute.

CLASS COMMITTEE.

The work of this Committee will depend
largely on the population of the town or

village in which the Institute is located. I

can hardly imagine, however, a place so
sparsely populated but that one or more
classes could be successfully formed. In
our country there are a large number who
in the land they left, either from poverty,

improvidence, or neglect, have grown up in

a state of ignorance, but who, coming to

Canada, and succeeding in their occupa-
tions, feel sadly the need of more learning.

I think that it should be the duty of the

Government and Municipalities to provide
for adult education ; but until that is done

—

if ever it is—Mechanics' Institutes ni ust sup-

ply the want. The classes most desirable

are— ist. Writing ; 2nd, Spelling; 3rd, Gram-
mar and Arithmetic; 4th, Architectural,

Mechanical, and Ornamental Drawing ; and
the study of telegraphy and phonography, in

this progressive age, are also well wor thy of

attention.

Should the number of pupils warrant

it, these subjects might be taken up sepa-

rately. Two lessons a week, of one and a

half hour's duration, will be found quite as

much as the majority of pupils can do jus-

tice to. In distributing rewards for profi-

ciency, punctuality should not be over-

looked. It is no slight sacrifice for a youth

to give up all amusements and devote him-
self to culturing his mind, whilst his com-
panions are disporting themselves.

LECTURES AND ENTERTAINMENTS.

In these days, when sensational enter-

tainments are all the rage, a Lecture Com-
mittee has uii-hill work. Still there is no
reason why they should not succeed in pro-

viding the public with instructive entertain-

ment, even if the financial result is not always

what may be desired. In every town you
have a doctor, a clergyman, a lawyer, and
an editor. Secure the services of these four

gentlemen, and you have " a course," even

if you fail in getting others. Unless, how-
ever, your town is very small, there is no
reason why you should be restricted to those

gentlemen I have named for the sake \)i

illustration. To secure the support of all

classes and creeds I would recommend the
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