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The content should drive the exercise, not the Platforn. Do we want to, comntu

cate information on sorte topic Then, prob-ably the Internet '(with appropriat

positioning) might be the best mediumt. Do we want to entertain, for exartple, in

the area of children's progranuTitig? Then, we rnîght think about a SPecific Pro-

gramr to go on a satellite broadcaSt.

Given oui assumption that we want more than a select few to be watching or

receiving the content - how do we make that happen? }{ow do we become dis-

tinctive in universes mith hundreds of channels and h'undreds of thousands of web

sites? How do we set ourselves apart?

Well, the short answer is that we probably can't. We will need to, allocate a

healthy budget for promotion and publicity, but we would be kIddin.g ourselves if
Swith the Arnericans or the

nunense fee promotion.
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