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ANNUAL REPORT OF THE STATE Ul-‘;
THE MILITIA FOR 1870,

[CosTintLp. ) :
2%e Ilonorable Sir George £ €« tier, Lart,
Minister of Milttiq o, {e.

1n connection with the subject of military
schools, I would respectfally point ont, that
whilo these schools futnish a ready mc:ms]
for enabling oflficers to learn diill, and to
undertako the duties of commanding com
punies and ! attalions, and are of great ad
vantage, yet no military school or stail col.
loge liis Leen established for the tirining of
Cunadian stafl’ oflicers intended to fill posi-
tions on, the stafl, and if requived to com.
mand considerablo bodies of troops in tho
field. Indeed it may bo cousudoved, that
this at present is tho weakest point in the
organization of the defensive foices of the
Dominion.

Tho men composing ti0 Active Jilitia ave
an admirable body physically, and altho® as
yet from the too limited period of timo al
lowed for annual drill, very insuiliciently
practised in nife siooting, they are, general-
ly speaking. well enough acquainted with
company and battalion diill, to enterintoa
campaign at once, for in these d ys when
fighting from behind cover, and intrench
ments is som.ach in use, manceuvring in the
open lield, when in presence of an encmy,
and under firo, is avoided as much as possi
ble. Tho company and battalion ofticers
havo also, generally, speaking, a fuir know
ledge of drill, and very many of them, as
well as some commandors of battalions have
attained to great proticiency; but for the
training of officers to the higher duties of
tho stall, no means have as yet been sup-
olied. Under thesa circumstances, there-
fore, in viow, morc ver of the dimenslons
which tho Dominion has now attained, and
its increasing importance and positivn m the
worid, I would respeetfully represent that
the timo has arnived for the establishment
in tho Dominion, on a small scale, of a Mili
tary Academy somewhatsimilar in organiz.
tion to the Staft’ College in England. It
should always be borne in mind that an cffi-
cient stafl’is the most important element in
a military body, and that the appointment
of unqualified «nd untrained persons to the
staff of an army is fatal to its efliciency or
success, and it being recommended in this
report, that the five years’ tenure of oflice
system, for appointments to:i:e staff, should |
be brought into operalion in future, and;
that ncno but quabfied officers who have
undergone a special examination, should!
herecafter be appointed to the staff, the pro-
prioty of establishing a Staff’ College to atlord
the means for qualiication, and supply t.hisl
great want in the military system of the
country, is respectfully subnatted for thel
serious consideration of the Government;
no great difficulty need arise in cffecting
this olject, and I would recommend that
encouragement bo given to someintelligent
and zealous ofticers already in the force, to§
qualify for instruction 1 the Ingher branches
of military science, w.th a view ultimately
of becoming instructors in 2 Canadian Staff
College. Iu order to effect this unportant
object, it is submitted that arrangewents
might bo cntered into wuh the Imperial
Government for the admission for this pur.
pose, of a certain number of Canadian ofii-
cers into the Stufl' College in Englund ; with
a view of entering more into tho detail of ,
this important subject, I shall have the hou- |
our hereafter to submit_a special report on .
the same for the consideration of Govern- |
ment.

Starr.

The staff cansists of the Adjutant General
(who is appoiuted to the military command
of the whole of the Militia of tho Dowminion,)
the Deputy Adjutant.General at hoad-
quarters, nine Deputy \djutant Generals,
cwh of whom is apuonfed to the command
of a military distriet, and tiventy three bii
zade wajors, there being that nuhiber of
hrigades now in the Dutumion ; and when
tho extent of tho country and strength of
tho force (tho uctive portion of which ulone
now numbers forty-four thousand foar hun-
dred and fifteen) is considered, it will, I
think, be admitted that the abovo i3 the
least possible stafl, through whose instru-
mentlity s0 considerable an aviny can be
worked.

Certun anomiles, however, exist in 1cs-
peet to the constitution of the staff, which,
huwever, can casily Lo remedied; for 1a
stance, the designation of Adjutant-General,
as applied to an officer appointed to tho
command of an army, is & misnomer, and
that of Deputy Adjutant-Genoral equally so
to an oflicer appointed to a min .« commuand,
stich a3 that of a miulitary distiict.  An Ad-
Jutant General is & staft*officer, appointed to
assist & general officer in command of an
army, 1n cxereying out the numerous dotuls
counected with its drll. disciplinve, military
command and disposition ; 1 hke manner,
Deputy Adjutants-General aro staff’ ollicers
appounted to assist general oflicers holding
gunor comuands, but theso staf®officers do
not themselves hold nny commund. The
oflicer who hils the post of Adjutant-General
of Miltia, practically discharges tho duties
ofa general otlicer commanding an army,
holdung, Ly the Dominion Militix Act of Par
lianent, the wihtery command of a foree,
whic., in constitution, is very similarto o
regular army. All tho officers being com-
missioned by Ier Majesty, and the non-
comnnissioned oflicers and men being regu-
larly envoled aud sworn in for & stated
period of service ; some portion of the force,
moreover, being notw always on nctual duty,
and for a short pertod in every year the
whole body.

Considering, therefore, the changad mili-
tary position of the country, consequent
upon the withdrawal of the greater portion
of theregular troops, the numerical strength
of the Dosainion Army, the necessity more
over which hzs now arisen for its occupying
& more prominent position, having to un-
dertake ilmost entirely military chargo of
the country in ordinury times, and in all
probability in the cvent of future war a
much larger share in its defence, than in
pist times, and on the principal, moreover,
of designating ofliial positions by their pro-
per natnes, 1 would beg to submmit for con-
sideration, that the titne has now arvived to
alter the designation of the ollicer appointed
to the military command of the Militia of
tito Dominion, in accordanco with his actual
military position and duties, and would,
therefore, recommend that he be conunis
sioned as Major-General commanding the
Mititia, and styled as such; also, that the
Deputy Adjutant General at head quarters
be commissioned as Colone), and designated
Adjutant-General, that the Deputy Adju-
tants.Generxl in command of districts be
commissioned as Colonels on the Staff, and
that the necessary amendments in the Mili-
tia Act to enable the sumo to be carried out
be introduced.

J beg to point out that certain inconve-
niences have arisen in cunsequence of the
Deputy Adjutants-General commanding dis-
tricts, holding no higher rank than that of
Lioutenant-Colonel, & rank also held by

many undere their command. In ono in
stance, 1t has recently occurred that a Lieu
tenant-Colonel commanding a hattalion was
senior by date of commussion to tho stagl
officer actually at ths timoe in command of
the district, and as 1t is a military rale, un..
versally obiserved, that the oflicer appomted
to tho commund of i brigade or distret,
should hold a highoer comumission than ono
commanding a batialion, considering also
tho numorical stiengih of tho mitia in cacn
aistrict and the brigade organization, the
propriety of now giving to officers in com.
mand of diatricts o higher comuussion than
that of Lieutenant:Colonel is apparent. By
tho abovo alteration (without uuy iucreass
to the Stafl) muny advantages would result,
due order and miltary subordination would
Lo better defined and prescrved, the already
hizh nnikary tono and cuavacter of what
may now ho well temed *the Army of
Canada,” would be greatly increased, be
moren keeping also with 1ts organizatior,
numerical strength, responsibilities, and the
important posttton in the world now being
taken up by the Dominion itself.

Whenever the Domusion of Canada, has
as in recent times, been threatened with -
vasion, or actually invaded, the praclice ob-
serverd hins been to transfer the Command.
i Chief of the Militia, to the General Uflicer
in command of the Imporial troops. The
Domunion Government passing an ** Ord:
in Councsl” 10 this effect, in accordance with
clause Gl, paragraph 3, of the Dominion
Milita Act, which directs that tlus may be
done under such circumstances, and ths is
provided for very propetly, in order to msure
unity in the cniet commund of Loth armies
(Imperial and Canadian,) when in the field
—but under such circumstances, it does not
follow that tho Cluef Ufticer of the Mihus
loses his commaund, on the contrary, tol
lowmyg military rule, he would continue to
perform bhis duties as the Comm:nder of
tho Mulitia, but acting under the orders
of tho Imperinl General Commanderin

hiel.

‘the Militia of the Dominion is a separate
and distinet Army, paid and maintained by
tho people of tho Dominion (the officers of
which are commissioned in tho Queen’s
name,) being intended for the defe co of
Her Majesty's great Canadian Dominior.
ar.d this army would bo found numericaliy
a *‘tower of strength” in defence of the
country, acting ia co-operation with He:
M. jesty's Regu ar troops ; but it could only
be worked satistactonly in the Field, as an
auxiliary ong, under tho comutand of its
own oflicers, ™

‘Tho system Itherto followed in rogard to
stafl appomntments in the Militia (namzly.
making such appointments perminent) s
one which milnary experience has proved
to be very objectionable, and as no consider
tion should be allowed to stand in the way
of keeping tho swul’ of an army as effecure
as possible (which is best done by creating
promotion, periodical changes of individuah.
and fillingup all staff appomtments by tho:?
oflicers Lest qualified and most deserving,) |
would strongly recommend that the systen
obseryed in tho regulay army in regand 10
st ff appointments be now adopted £1 ko
Militia of the Dominion, viz: ‘That all staff
oflicers of Mihtia should hold their respec:
tive appointments for five years only, and
not be cligible to reappointment in the same
office.

I would further recommend that the fise
yours tenure of office, as applicablo to the
present swuff officors, should date from Jat
Janua.y, 1871, and that in future all ofticens
previous to appointment en tho staff of the

Ailitia should qualify for such, and psasss



