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More, For Less
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ubber - heels attached,
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nligim, and a posslbfe monbpo
Pl by - theState. under ‘Steia
Socialism | ‘Would" -establi
poly of ¢ontrél by ‘T#bor tnter
nal Incustrial :Quilds. This is a
1 reaction. It répresents the ex-
of ihe protest' by a militafit
Untonism -agdinst the monob-
control by' Capital, just as ‘€ol-
rapresents 'the extreme ‘of 2
of an aggressive ‘State Sveial-
Painst the monopoly of Capital-
ontrot. Guild Sdcialism and €bl-
are alike in that each would
dpita’ism by Setting up-a #on-
of 1t§.own,. .
0 'oi' ’Vlonopoly Cont:oL.~
iy Remedy :
the cure for mOnopo!y of ‘coh-
' one of the parties to ffdustry
to i¢ found in the Substitution
opcly of ‘control by orfe :bf the
parties; it Hes' in ‘the debtruc-
méhopoly -altogether: ‘It ‘is to
d in"the substitution of joiitt
for sirigle control
e control, whether: it-"be by
I Labor or the “State, Sooner

(Ccntmued on. page q)

IADIAN FOOD

od’’ wvariety—And
pasted Corn Flakes.
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“The Brownell

iiﬁib{y : ,
The constant stream o‘f people who fawve
come, have seen, have been surprised, and
have invested, tell the story of'amazmg val-
ues far more convincingly than any words.
To Thoughstful Peopie this must drwe
& beme more shtkmgty

than

ever t

e clear,

outstanding

t'ruth

“CHOOSE the nght store and you'll get

the rlght

shoes.”’

' You’re sure of your ground

when you buy here--sure that we 'go every
inch of the way to accomodate, to
to satlsfy you--money refunded if we fail.

‘Here are Some Real Snaps for the Closmg Day of Sale

1. Women'’s Wht-te Cagwas Lace: Oxfords,
Louis heel, It's a value. $5 val. Sale Price

$2.45

2. Wom“ns white mnvas military heel,
lace Oxford, welt soie $3 valie, Sale Pnce$2 05

3 Wma whitescaavas.
“turn sele, medinmbreat, $4

4. Women’s Black Satin lace Oxtérd tuTn

sole and Tiouis beel $7.00

5. Wamhwsiﬂuck&d 3-strap-S i lpper for

these hot olys, Sale Pnee

3.strapyslipper.
wal. Sile priee;

$2.95
$4.05

$3.45

value,

6. Women’s Kuf Lace (‘xford

these days. Reg. $3. 50. Sale Price

please,

comfoxt fpt

$2.48

. Mén’s Calf Shoes in button or lace, Reg-$4 45

ular $6 00 value, Sale Priee
8. Men’s Calf Sboes in knob

or nte
to>, ‘regular $5.00 values, sa'e prlcgol‘ »%3 95

9 Men’s dark brown work Sh
lar $6.00 valaes, Sale Price’
10. CHILDREN'S SHOES—

Shoes and )ow cuts,

oes. Regu-

$3.68

Attractwe prices in

ﬁ‘—‘

OWNELL SHOE ). »

I\HAGARA FALLS N. Y

B Pekelder

Manager

(Contingedl  from_Page 2.)
or latir is certain to mean.autocraticj-
control."Whether Labor .or.the @tate
u4s the avieerat is preferable to ex-
isting caprtalistic eontrol, beholden as
1 is, on some measure at least, to
a0th Labor and the :State; is dome-
th'ng to wh:ch the eonditiens in Eur-
ope at the yresent time aﬁ‘ord an all-
sifficient answer,

It is not monopoly of eontrol in any
form that ‘we must seck ‘to brihg
alout in this period of tramsition, but
« gradual-svolution Jite -a ‘System of
joint control, whereby each of the
varties to industry will be afforded a
trms and conditions upen which its
voice in the determination of _ the
parties. to industry in every way
minently wise, as wéll as fundamen-
ally just? Is it not in every way,
in"the long run, to the interests ‘of

:.y; siith to theinterests of eabh tare beng blindly hurled.. War ridden,

of the parties to industry? Continu-’

ance of thke system ‘of monopoly of
control by Capital és no longer poss- |
‘ble. Once autocracy was doomed in
the political ‘world, its doom was equ-
dly sounded for the 'industrial. The
interest of every one of the parties
to industry is being menaced today in
services to industry are rendered.
The Wisdom and Justice
Of Joint Control

.And s not joint control by all the
{he. reactiens. to which the monopoly
of contrel Iy Capital has given rise.
Kxistine Mo ly of Control
Unfair te (,apital.

No“prictof thefpartiesMtands to lose
quite so n:uch through a continuance
of the struggle arising out of the
monopoly of control by Capital, as

Capital itseif. As things are today, it

is at Capital, and at Management, id-
entified witi*Capital, that the stones

_“. - —

for Rural

Homes

| GIVES—A modern Bathroom, hot and cold water
at your firger tips. ;_

An indoor closet, properly flushed ‘by an i
abundance of clean water. :

Hot and cold

‘water in-the kitchen a

saver of time and labor.

Water for the

stock, or to wash your car

ig fact water where you wm1t it.

Sce the Paul Sysfem, (it is not any experiment) at

J. H. SANDHAM COMPANY

nmcrchL DEALERS

237 St, Pavl Sﬂ'&ﬂ

Telephone No. HI2

Community,

hungry, ard penniless, men and wo-
men have witnessed the wanton extra-
vagace of many of thcie possessed of
luxury. They have become bewilderdd
swith a conditian which: enable an idle
investor to reap a fortune while the
masses toi! excessive hours for a bare
snbsistence .They have lost sight al-
t:gethcr of the nmervices of Capital
tnd Manzgement in Wwitnessing the
deébauchery of indolence combined with
Yiches, ana the uncarned millions! of
proofiteers. :

But let the service that Capital and
Management are capable of rendering
industry once be loost to sight, amd:
industry itself will bg ruined, and
-yith it the well-being of Labor and

the Commur.ity as well. What i3 need- |,
‘ed is, not ire ruination of Capital and

“lanagement, but that each be given
its rightful place in a system of the
sovernment of industry which will
make for the good of all the parties
to production.

Fxisting Monopoly of Control

"

Unfair to Management

Nor ‘is the monopoly of .control by
Capital wholly fair to Management,

Jor in its best interests. It has been

my privileze to talk pretty freely dur-
ing the pasi few years with the man-
agers of many large mdustmes and I
£nd in the minds of not a few of them
a feeling that everything is to be
gained and nothing lost, by having
the function of Capital and the func-
tion' of Management kept ‘separate
and distinet, and Management given a
freer hand in conmsidering the iterests

‘| of Labor and the Community.

Some managers there are who ob-
tain ‘fheip positions, not in virtue of

|l any “special skill in managerial abil-

#ty, bit because of personal ownership
of large quantities of capital, or in-
timate association or rélationship with

bitter antzconisim:of both these par-
‘ieg, who fcel that their rightful in-
térests, as mecessary partners in in-
dustry, are -being thwakted and jeo-
»ar&izedlr

Not aTittle of the militant attitude
on the part of Labor, and impatience
on the part of the public with the
eresent ordcr of industry, is due to a
feeling that somé managers fail to
ronder to  dustry any service at all
commensurate with the enormous sal-
anes they receive, and to a' belief
that the inferests of Labor and of the
Communitv alike are sacrificed to:!in-
competence and extravagance which
would not be permitted were all four
parties to-industry allowed some voice
in the sheping of industrial policy.

Managemcnt, instead of being re-
zardéed as‘the servant-of Capital ex-
ciusively. oaght to be in a position
to regard itself, as mn fact it is, one
of the necessary parties to industry,

ters which pertain to its administra-

*| tive functions; responsible in the ex-

ercise of it duties, not to one party
only, but to all.

In the emancipation of Management
from the single control of any orne of
the partie~, whether:it be Capital, La-
bor, or the Community, and in the de-
velopment of its function into that of
a respensible executive, concerned equ
ally with 2 the interests of the ne-
cegsary parties to industry, lies the
hope .of any ultimate solution of the
industrial problem.

Existing Nonepoly of Control
Unfair te Labor

Referring to what is fundamentally

¥s Labor not guite as much entitled
to a wvoicc ‘n the contrel of industry
ag-Capital ? Tt is investment in indus-

try which affords the right to share

some investor.  The incompetence of

such managers, and their stavish sub- '

servience to privilege and pesition, to
ihe -exclusion of a du¢ coensideration
of the richts of Labor and of the
only serve to rouse the

in corporite control.  Capital and
Managemcnt received representation
on this basis. I Capital and Manage-
nent are so entitled, why not Labor
also?

Industry s a joint venture, a ven-

and as such entitled to a voice in mat-;

right and just, may it not be :1sked:i

Klll ﬂaem all, and ﬂte

zerms too. 16c a packet

at’ Druggists, Grocers
and General Stores.

"’n'e of E+bor as Well as" of Capltal
The difference in the nature of the in-
vestment of Capital and Labor only
se¥ves to ¢mphasize the fundamental

control. The investment of Capital is
in the nature of an investment of sub-
stances and dollars; the mvestment of
Labor is an investment in the nature
of skill and 1%e. The one is a material
the other 2 human, investment; and
of the two, the one involving life is
ti:e move precious.

The capilal investor—the individual
who in industry loans and risks his
capital or u part of it—receives for
h.s ecapital’a return in the form of
interesi: hut he receives something
more. As an invester, he becomes en-
titled {9 a voice in the control of the
industry in which his investment is
mrade. The life or labor investor—the
worker who in industry loans and
risks his ! fe, or gives to industry
that part of it deseribed as labor—
receives for his labor, which dis the
use of his life and skill for the time
in which labor is given, g return in
the form of wages. He lacks,
the additioral right, which Capltal Te-
ceives, of « share in the government
of indastry. If Capital obtain thig
right, = in addition * to fi
ancal reward for the use of capital
frr thr tirce for which' it is invested,
is Lahor not in justice equally en-
titled, in addition to its monetary re-
ward, to a voice in the control of in-
dustry in which, for the "time being,
its life and skill are likewise invest-
ed? If mvestment in industry has dny
mear/ng at all, it is surely one equ-
ally shared by the man who give his
wbdr and the man who gives his!
\ eapital.

Existing Menapoly of Contral
Unfair to the Community

The Community’s right to repre-
gentaticn in the eontrol of industry,

on a loeal, nalional, ani fisternational |
scale, Capival, Labor and Management
would be obliged to make scant shrift!
“under present day conditions of world

ity’s part in industry? Here, too, is|
joint venture on the part of the Com-
munity ju! as much as on the part
of Labor, Capital, or Management.
What s 99 per cent. of the expendi-

{‘ture of government iz normal times

but otitlays in the mature of “invest-
ment in industry: investment in pro-
Poicy and services of one kind or an-
other, which alone makes possible the
vast co-operation and co-ordination of
effort which is the very life blood of
industry ?-

The vaster industrial organization
becomes, the more it depends, in a
multilude of directions, upon the
vcstn}ents cf the Community.

in-

It is the Community which provides
the natural resources and powers that
underlic ali production. ~ Individuals
may acquire title by one means or an-
cther, but it is from the Community
and with the consent of the Commun-
‘ity, that titles are held. It is the Com-
munity, organized in various ways,
which mantains government and for-
cign relations, secures law and order,
fosters the arts and inventions, aids
‘educations, .

wise, the agencies of transportation,
communication, credif,
the like, -without which any produe-
tion, save the most primitive, would
Ye impossibie. It is the Community
which creaies the demand for commo-
dities and services, threugh which La-
bor is provided with remunerative em-
ployment, snd Capital with a_return
upon :fs investment. Apart from the
Cemmunity, inventive genius, organ-
izing eapocity, managerial or other
ability would be of little value. Turn
where onc may, it is the Community
that makes possible all the activities
of indusiry, and hc/lps to determine
their value and scope.

Communrity investment is supposed
to receive its return in enhapged; pur-
chasing pcwer to corsumers as
=nects the and quality of
available cervices and commoditfes.
This is a return akin to the interest
Capital rercives, and to the’
ILabor receives. But is
munity equally entitled,
of investment, to a voice
trol of in’astry and in the shaping

re-
number

on grounds

trol of industiry, there'is nothing to .

prevent the
fiteering & heme by the other parties,

justice of Tabot’s right to a share in|

however ,

_in which high -wages and high proﬁh

| are secured by charges which fall

ther immel 1ate1v or ultimately upo

consymers.
S{lgle Cont rlll Must

G‘Ve Way to Partnership.

selfishly sceking its own interest, ré-
garaiess of the interests of the oth-

trol by oac of the parties, or of con-
tending controls by the several par-
brought iulo a relationship of part-
nership, with a recognized community
of control.

status. It does not involve identity
r similarity of function on the part

£ the pariies, or equality of either
serviee or rewards; but it does imply
cquality as.respects the right of re-
presentaticn in the determination of
policy on matters of common inter-
est. Tt is this principle that has thus
far so largely failed of recognition.
Th'c justice of the principle, nowever
cannot Le gainsaid, i
The Tvceessary
Transition

the rights of all four parties to in-
dustry something in the nature of a
partnership, involving community of
control ,is mecessary, how, it will be:
asked, is that transition to be effected
Certainly. ‘t will never be brought
about by vielent upheavals or revelu-
tionary methods; which serve only to
disorganizs industry and oceasion loss
to all its partiées. It must be brought:
about an an evolutionary manner, here|
& litfle, there a little; line upon line, |
precept upcn precept, all werking to-
| ward the consummation of one ideal.
| Gevernment in the State a Guide
to Government in Industry

There is much in the government of
the State &o give us guidance as well
| as hope in the evelution of govern-
ment ‘witlhin industry. The British
¢onstitutior- may have its limitations,
but no instiunient of government has
¢ver been devised which has so effee-
tively helped to preserve and extend
the freedoia and <Jiberties of men.

rompetition. But what of the Commun-"

‘breeds opinion, and” pro-f:
motes, threcugh concession or other-}’

banking, and |°

wages l
not the Com-§{

in the eon-

of industrial policy ? Without partici-%
pation by the Community in the con- !

emergence of a joing pro-,

What the Rritish constitution stands
for in the government of the State,
e should aim ‘at effecting in the
| working out of a constitution for in-
' dustry. It will not all be accomplished
| within a day; neither need it be the
work of generations. With free poli-
 tical inslitutions our one ‘great in-
| heritance, the application to industry
.04‘ those trinciples which underlie

|

] W

and in th shaping of industrial poli- 'qnvernmonf within ‘the State shouldl
cies, 'ig ‘wholly similat to that .of La-‘

hor, But for Communiy iLscstment ‘willingness to recognize the justice of
them and to act in the light of km)w-I

Le neither impossible nor difficult: A

ledgs we already have, is all that is
| necessary.
From Autscratic to
Resnonsible Government.

In government within the State,
'f‘here arc. three outstanding stages of
development The first stage is that
of the autocratic executive, in.which
there is gingle contrel by ene only of
the pariics of the State. King John
‘s an oristanding example of this
type of avfocratxc government. It was
not believed, in the time of John, that
the people had any ability to govern
chemselves. Even the lords and the

ties. The parties te industry mwust bef

If to s are a just consideration of,

It indisiry is to cease to be the
battleground of rival factions, each|

ers, 1s government must cease alto- | ;
gethér to he a matter of single con-|

Partnership is essentially a matterf]

what _you’ll find in'Dr. Pierce’s F:
Preaenptlon lt %wes you }ut t.he

ot you neetd
}?&)leis ’I‘ahlet form, 50 oetts, at all‘ 3
stores.

It is & medicine’that’s made yr 1
to'tmld up women’s strength and to
'‘women's ‘ailments—an umgoratmg. re-
storative tomc, soothing cordial |;and
bracing nervide; purely wvegetable, ﬂon-
alecholic, and perfectly harmless.

You esn procure a trial pkg. by sénd-
ng 10c. to Dr. Pierce, Buffalo, N, ¥.

TIiLLSONBURG, ONT.—"A -few years ago
I had a.severe nervous break-down. I
would have:pains in my head and would
suffer with backache. I was ailing for
about two years. ‘Had doctored but did
[;not seem to gat cured of the ailment.” At
last I took Dr. Pierce’s Favorite Preserip-
tlon and it did -me more good than ahy
medicine I ever took. It built-me upand
I ekt better in every way tham I had for
two years previousky.*—Mes. L. qura.

/;.

- . e
nobles were wuhout a voice in the
.gevernment of the kingdom. The'y se-
cured the first advance in populsrtli-
bcrtm< when they wrestled the Mng-
na Charta from John, and secured his
signature to a written statement of
their rights as citizens, -

RCDY‘PS( ilative Government marks
the mext hapertant phase inthe evo-
hation of government within the State
That take< us - back to 1265 to the fa-
mous Parlament of Simon de Mont~
fort, when for the first time in Brit-
ish histor; there was at least an at-
tempt at rcpregentation of all three
cstates. At the outset representahon
was restricled ‘and mominali All'sub-
saquent developmient has been in the
nature of ‘froadening the bagis of re-
presentation, and -of rendering more
effective tue répresentation gained.

K is only within the past‘cenl;ury‘
that the-nh-ghest torm of government
aamely, R:sponsible Government, has
been attained.. -Under -Responsible
Governmer.t the executive is regpon-
sible to the people as: g-awhole,. .m0t to
any one:class.

When t! e managers of industry be-
eome respoisible to Labor, Capital and
the . Community for the manner in
which. their vast:powers and oppor-
tumities arc exercised, we shall have
:omothm;: n the government of in-
[dustry clog 'Iv resemblmg the respon-
sible exeeiitive 4n the government of
the State. Meanwhile] our duty would

appear to be that ef putting an end to
‘autocracy and monopoly of control, no
matter by which of the parties to in-
dastry it may “hedttempted or exer-
<ci®ed -and -0 work ‘out a system of
joint control based upon representa-

»

(Continued on page 6)
£

Rnbber Jar ngs "ﬁlgheq
three dozen

Welch’s Grape Juice, .
Bathing Caps .,

LKaglish Health Salt

Church’s Bug Finish, per package 15c; twe for, . .

Montsetrrat Lime Juice,, ...

t quaht;’ 10c. ﬁer dozen,

25¢
.«.12¢, 35¢ and 635¢

. ousstOcC and-1.00

e e s A 5 06,600,S5cand 1.00
Palmolive Soap, three cakes for )

|

i With al the Nourishm

ent Taste and Flavor 06

the Bread yon used-to knew wd the bread [you missed sf
much during Government war-time restrictions. Good Bread
was never so much appreciated a:'now, that is' why we make
ours as good as bread can possibly be made.
properties of this bread gains nutriment from the fine’ wheat
flour and zest from our modern formula of baking.

I's Crispy Crast and Filmy Body is Relished BY
AU the Family. On Sazale By All Flm.t Class Grocers

The wholesama

‘ 55, Geneva St.reet,

J

WRIGHT'S SANlTAﬁY BAKERY

Tele.phone 573




