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fri Vice-Pres.—In  some cases Vvery
good; in others fair. The state of the
work, Mr. President, in this, more than
in any other department, depends upon
the person who is at the head. 1 find
that some superintendents make the mis-
take of trying to do everything them-

efforts children, One Junior
League on the District I consider a model.
I refer to the one at Sparkle River. It
has as superintendent an energetic young
lady, who has made a thorough study
of Junior methods. She is a very busy
person, but ghe finds time to keep
posted, and, in addition, she js a great
lover of children. The League is organ-
ized along the same lines as the Senior
League, with a number of sub-depart-
ments, and the members are all on com-
mittees, Bach department i8 under the
direction of an assistant superintendent.
The boys and girls take part in the pro-
grammes, and it 18 really wonderful how
well they can conduct a meeting.

25D Vice-Pres.—What missionary work
are the Juniors doing?

si Vice-Pres.—1 believe you dream
about missions. Yes, in some of the
Leagues they are following the Junior
Missionary Trip. This has been so suc-
cessful where it has been tried that 1
have urged it upon every superintendent,
a1 1 hope before the end of the year to
have it introduced into every one of the
societies. The Junior League and the
Sunday School are the places 'n which
the boys and the girls should receive
their missionary training.

axp Vice-Pres.—How about the giv-
ings?

51 Vice-Pres.—In  that, too, the
Juniors are doing well. 1 have found
that where they had something definite
before them, such as the Chentu Hos-
pital or the Japan Orphanage work,
there has been a greater interest shown,
and the contributions have been larger.
Some of the Super'ntendents are en-
deavoring to cultivate the habit of sys-
tematic giving among the children, but
that is not general yet. The money is
usually given through a monthly col-
lection.

1st Vick-Pres.—How are the running
expenses of the League met?

s Vice-Pres.—Mostly by a collection
once a month, One or two of the senior
societies support the Jun'or Department,
and this I believe to be the ideal way.

agp Vice-Pres.—Do you not think that
the superintendents should for the most
part be day school teachers, or at least
those who understand child life. It
seems to me there are wonderful possi-
bilities along the line of Junior League
work. But we should be careful in the
gelection of our Superintendents. They
should be able to discriminate the stages
of development in child life, and dis-
tingu'sh between the likes and dislikes
of boys and girls, be more or less stu-
dents of nature, in order that they may
accompany the members in nature
rambles, etc.

sru Vice-Pres.—1  quite agree with
what the Literary Vice has sald, and
feel quite confident that if the Junior
Department is to do its best work it
must speedily be placed in the hands of
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of our work, and I want the earnest
prayer and co-operation of every mem-
ber of our Executive, in order that we
may train the Juniors on our District
for active, definite service for Christ and
the Church.

PresipENT—You have listened to this
encouraging report of our 5th Vice-Presi-
ent. Shall it be adopted?

MempERs—Care.ed.

PresipExT—We  shall now hear from
our representative to the Conference
League.

Cox. Rer.—As District Representative
to the Conference Epworth League, it
gives me a great deal of pleasure to
make my report to this meeting.
esteem it a great privilege to be thought
worthy to represent you on the Confer-
ence Epworth League Executive, the
meetings of which 1 have regularly at-
tended, and I would indeed be sorry to
miss the inspiration and help which I
have there received, and which 1 will
report in part as much as possible to
the officers and workers of the Distriet.
And just here let n.e say it i3 really a
shame that so few of our District Repre-
sentatives attend the Conference League.

Some matters which have been dis-
cussed by the Conference League from
time to time might be summed up as
follows:

1. Best methods of look-out work, i.c.
how to hold old members and win new
ones,

2. Plans for keeping records of at-
tendance, methods of visitation, etc.

3. Suggestions for a five years' pro-
~ramme, which if adopted and realized
would mean unbounded pro_ress for our
Epworth League.

4. Plans for co-operation with the
Sunday School. Suggestions were made,
looking to the organization of & normal
training class in the Epworth League,
and that all members should be members
of an Adult Bible Class. On the other
hand, it was pointed out how the Sunday
School Superintendent and teachers, by
being to some extent in the League,
might graduate younger scholars into
the Junior League, and the adult schol-
ars into the Sen'or League, where under
well-trained officers they might obtain a
preparation for active Christian service.

We have also discussed, although not
sufficient to arrive at any satisfactory
plan, the question of how the young men
~n be attracted to and held in the Ep-
worth League, especially in view of the
fact that in some cases it looks as it
the young men's clubs which were or-
ganized a few years ago would discon-
tinue.

In fact, the idea of the Conference
League is to make the Epworth League
the working organization in the Chureh,
and consequently a force to be reckoned
with against sin, and in the building up
of the local church work.

Now, Mr. President, I would make one
or two suggestions, and 1 am through.

Inasmuch as there is S0 little interest
shown in the Conference Executive by
the District Representative, and inas-
much as we should have men present
at the meetings of the Conference
League who are closely identified with
District work, 1 would suggest that the
District Representative to the Confer-
ence League be in every case the Dis-

guperintendents who are t ghly ac-
quainted with child life.

What are your plans for

Bri -Pres.—In the first place, 1
am going to try to put a Junior Depart-
ment into at least five of the nine
Leagues where there are none now. We
shall endeavor to extend the plan of
systematic glving, and more than ever
{0 ‘rain the children for active Christian
service. The Junior league, as 1 said
hefore, is the most important department

trict P t. This would keep him in
ouch constantly with the work which
the Conference Executive are endeavor-
ing to do on the District.

TreasureR—I thought it was the duty
of the Conference League only to pre-
pare for the biennial con i
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officers kept in touch more with the Con-
ference officers.

41 Vice-Pres—Well, 1 have been @&
District officer for some time, and only
once have 1 recelved any communica-
tion from a Conference officer.

Cox. Rep.—That may be. But the idea
that there should be closer relationship
between the Conference and the Dis-
tricts is growing. And 1 believe, more-
over, that the Conference officers should
be the very best young people of the
Conference—experts in their depart-
ments—whose duty it will be to obtain
for us the best suggestions from every
gource, and to devise big plans for the
whole Conference, which the Districts
might work out.

PresipENT—This, then, shall stand as
a notice of motion. At our next meet-
ing, the Conference Representative will
move that henceforth the President of
the District Executive be our representa-
tive to the Conference Executive.

PaesipENT—The Treasurer's Report.

TREASURER—Mr. President, the Treas-
urer's report to-night is not one to call
forth much congratulation, but when we
take all tiiings into consideration, there
is perhaps something to be very thank-
ful for in the fact that the showing is
as good as it is.

Receipts from collection at last

Convention .... «eceeresiees $11 00
Disbursements:
Gotown Convention Printing
Expenses 3. v 4 050

106

Deficit

$3 45

As 1 stated previously, the showing is
not as favorable as 1 would like, and 1
would, therefore, suggest that we con-
sider the advisability of requesting each
League to assist the Conference League
and the District Executives, on the fol-
lowing basis: $1.00 for Leagues with a
membership of 50 or under; $2.00 for
Leagues who have over 50 to 100 mem-
bers, and $3.00 for those that have over
100 members, monies to be collected by
Conference Treasurer, and distributed.

In making this suggestion, in order to
strengthen our finances and influence, 1
do so feeling that it s rather humiliat-
ing for any organization, be it ever S0
successful in carrying out the work for
which it was founded, when the expendi-
ture exceeds the receipts.

If the ieagues were nppmlched. and
the needs of the District placed before
them in a forcible manner our income
would be largely augmented, and the
Executive would be in a ition to
carry on their work more energetically.

Mr. President, the plan as outlined
appears to me the most feasible at pres-
ent, and until the Bpworth League and
funday School Department of our Church
be placed on the same footing as the
Missionary, Superannuation, Bduca-
tional, or any other schemes of our
Church, and the Church as a whole be
appealed to for an annual collection in
support of these most worthy ' depart-
ments.

PresiExT—We  shall deal with this
report under new business. We have
with us at our Executive meeting the
District Sunday School Secretary, an
office created at the last meeting of the
General Conference for the purpose of

Cox. Rep.—No, it seems not. The Dis-
~inline provides for their assistance in
District work, and from what I have
heard at the meetings of the Executive,
it would be a splendid thing if District

st ing and i interest in
Sunday School work. We are glad to
have him with us. We realize that the
spirit of unity and co-operation between
the BEpworth League and the Sunday
School is in the air, and shall, therefore.




