of Salespeople on the Mat

ing Clubs of the World, Presented Facts for Education

ter of Advertising.

:One of the most Interesting and in-
Structive add ‘which it has been
the good fortune of the business men
of this city to hear, was that given
yesterday by Charles Hemry Mackin-
tosh, presid of the Ad

vertising Clubs of the World, before
& representative audience, at a lunch-
Son, held at Bond’s, under the aus-
pices of the local Ad. Club. The latter
organization is to be congratulated on
thelr effort in arranging for Mr. Mack-
'S presence in the city, as yes-
terday's meeting was most profitable,
especially from the standpoint of the
retailer and his employee. The speaker
dwelt forcibly on the theory of educa
tion and cooperation among retail
dales forces, with a'view to securing
and retaining the greatest essential
towards successful business—the good
will of the customer. At the close ot
the address, Premier Foster extended
the welcome of the provinece to Mr.
Mackintosh, and moved a hearty vote
of thanks for his illuminating address.
The motion was seconded, in a happy
speech, by His Worskip Mayer Scho
fisld, who also extended te the visitor
the welcome of the city. R. A, Mae-
atilay, president of the lecal Ad Club,
who acted as chairman of the meeting,
extended the appreciation of the meet-
ing to Mr. Mackintesh, and briefly
dealt with the aims of the eluh,

“Thore nover Wwas & time in the
commercial history of this ocounmtry
when it was so urgent that we bust
ness people got together and diseuss
basiness cenditions thoroughly and
carefully,” said Mr. Mackintesh, in
~opening his address, We have got to
learn te do business teday en an em-
tirely different basis tham fer the past
quarter of a ceatury; and fer another
quarter of a ceatury to coms we will
have to do business upon this new
basis.

Proaperity and high prices have no-
thing in common, If high prices weant
prosperity, which would be the rmest
prosperous country in the werld te-
day? It would cost you (but I hope
it womw't cost amy of you) 10,000,000
rubles today te buy a suit in Rassia.
It would cost you 20000 rubles to send
a first class letter. If high prices meant
presperity, obviously a country having
prices which have reached such high
levels would be the mest prosperous
in the world. In reality, of course, high
prices have nothing to do with pros-
perity. The only redation is this: How
mach in commodities can a man get
for what he earns by his labor? How
much will his effort buy him? As
prices fall the purchasing power of,
the dollar comes up, so from the stand-
point of the gemeral public, this con-
stant fluctnation in prices means prac
ticaily nothing. While prices are go-
ing up, the value of the dollar is fall-
ing and when prices are coming down
the purchasing power of the, dollar
is going up.

From the standpoint of merchandis-
ing this means a big problem. We
will have to do business for the next
twenty-five years on falling goaiket
instead of doing dbusiness on a rising
market as we have for the past guar-
ter of a century. Very few of our pre-
sent business people have had per-
sonal experienece in doing business a§
we will be requfred to do it for the
next gmarter of a centary. There is all
the difference in the world between
buying and selling on a rising market
wnd a failing one.

We recognize today the fact that
retailers must estimate their possible
market more closely than ever pefore.
We don’t have to talk to persuade the
retailer to underbpy; in fact probably
97 per cent of the retailers today are
underbuying. They are afraid they may
not be able to sell. It is not so easy
to sell today bepauyse this very same
thought that restrains the merchants
lrom stocking dp is restraining cus-
omers from stocking up. There never
was a buyer's strike. “Buyer’s strike™
whs a clever term but what really
happened was the individual himself
or herself stopped to think, saying,
“Prices are falling: fast; they will
probably reach the bottom in a ple
of months,” and put off buyimg until
the bottom was reiched. So I say the
best message you ‘can send pat te
your customers is, “If you people are
going to stop buying antil prices reach
the bottom, yon are guing to stop liv-
ing, because the” price lihe will go
down for thirty years. Yoo might just
as well start buying right now be-
cause while prices, including tim pgice
of lsbor which is so lange a propuwr-
tion of all costs, ‘will keep on falling
and the value of the dollar will keep
on eoming up to meet them.”

Most of the seltimg in this country
is dome of course by retail sales-
people. It isn't done by highly skilled
specialty salesmen. And those sales-
people ook upon the . proposition of
creating desire and cancentrating it
upon. certain goods as work. Human
aaingre paturaily flees from work and
vetail salespeople in the past four or
dve years hayve not had to sell goods.
Their time has been takem up explain.
ing wity they couldn’t defiver them or
In ‘merely delivering them. I imagine

Born

a result we find today that we are
obliged to meet an inoreased resist-
ance with a very much lowered pres
sare.

Let us consider distribation. 1 like

to the creation of a vast pipedine lead-
ing from a great tank into which the

that condition has been universal As|

to compare the process of distributioh | Pres

Ottawa, April 21-—(By Canadian
8)—Introduction of main estim-
ates of the Department of Labor at a
l:m hour this evening, precipitated a

producer pours his fa ed ar-
ucle. The first link in the pipe line
fof distribution is the merchandise
broker. Then there is a joint of trans
portation, carrying on to the second
link, the wholesale house. Another
joint of transportation carries that
link on to the great jobbing house,
and again there is a joint of transpor
tation whioh carries on to the last
link in the pipe line, which is the re-
tailer, Now any manufacturer who
thinks tha; he has made a sale be-
cause he has moved his merchandise
out ot this tank along to ons of the
other links of that pipe Is making
a great mistake. Brokers, wholesalers,
jobbers and retailers do not use mer
chandise; they msrely handle it, Let
a manufacturer move a thousand cases
of his merchandise into the warshouse
of a wholesaler and until that mer
chandise moves along the pipe lime of
distribution to the ultimste consumer,
the omly effect is to clag the pipae line
a8t that peint,

The only sale that resily ceants is
a sale made te the person who will
wear the staff out or eat if e In
some way reader the reproductiom of
that merchandise nascessary. Ths mer
chandise must pass clear eut through
the end of the pipe befere the sale
has reaily heen compidtely made. At
the end of the last link in this pipe
of distribution, we have a tap, and
through. that tap, minety-edd per ceat
of all merchandise sold in America
mast pass anpd does pass into the
hands of the ultimate consumer. That
tap is the retail sales person befifud
the counter. Experiments made recent-
ly have shown us (in the case of our
experiments at least) that this tap is
just 46 per cent open today; that
fiftyfive out of 100 sales made by ad-
vertising are killed by salespeople.
Advertising seldom sells goods. Ad-
vertising does not sell gdods except
in the case of the great mail order
hoases, perhaps, and the companies
that deal directly with the customer.
AR that advertising may do for most
of us is to bring customers into stores
where salespeople may either sen
them goods or kill the sales, as they
did in 55 per cent of the cases of our
test.

Today, we have come to realise that
no article is worth advertising that
will not sell itself if the full facts
about it are thoroughly understood,
because the most advertising cam do
is to make the full facts thoronghly
understood. That is why tq my mind
all intelligent merchants have long
passed the poimt where they need co-
ercion in the matter of truth-in-ad-
vertising, because adverfising is sim-
Py an attempt tq describe merchan-
dise so people will come into stores
and see if the goods square with the
descriptions. If not they dow't duy,
or if they do, they go back home and
test the articles fn the home and find
how big a liar the advertiser was. Of
course if he wasn’t a liar they would
find that out. Any person who tries
to sell by misrepresenting merchan-
dise in advertising is tearing down
with his own hand the only structure
upon which success in merchandising
may be based and that it the geed-witi
of the customer.

Now a retafler may say, “How can
I build advertising into an article?™
Of course the retafler cannot build
advertising into the article but he can
pick articles into which advertising
has been built,

What do we mean by building ad-
vertising into an article? How do you
build advertising into an article, it
you are a manufacturer, or how do
you recognize merchandise into which
advertising has been built, or if you
are a retailer? How is advertising
built into a newspaper? How is effec-
tive agvertising built into any kind
of media? It is done through looking
at the article through the eyes of the
prospective customer. And we mnst
remember  ¢learly that we can’t sell
the article. Customers come tn and buy
articles but we never sell articles. We
sell the use to which the article will
be put. Twenty years ago Mr. Sim-
mons of the Simmons Hardware Com-
pany said to the salesmen in hardware'
stofes: “Don’t try to sell augers; sell
the customer holes and he will hayé
to buy an suger to make them.™ The
same (hing is true of everything fthat
you and I ‘try to sell. For example,
let's take the case of men's overcoats
Perhaps you think yon bought an over-
coat last Fall? You didn't buy an over-
coat. What you bounghi was warmth,
comfort, protection, style, fit, appear-
ance; you bought the fuactions of the
overcoat. - EHvery woman who buys
clothes buys style fitst and the other

deratidns—she doesa’t buy a
sult; she buys the functiom
. & Is al

on the situation in the Nova
Scotia coal mines. On an item of
$50,000 to provide for administration
of the Conciliation and Labor Act,
and the printing of the Labor Gas-
ette. Hon, H. H. Stevens (Conserva-
tive, Vanecouver Centre) asked Hon.
James Murdock, Minister of Labor,
what progress was being made in
Nova Scotia. It appeared from newsy
paper reports that progress was un-
satisfactory,

Mr. Murdook stated that the Gillen
Board of Conciliation had been recon-
vened, but that the chalrman and the
represantative of the employses had
resigned stating that, under the law,
they had no authority to deal with
the situation, The resignations of
these two men had been accepted, and
the Department of Labor immediately
took staps to institute a mew Board.
The situation now was that the repre-
sentatives of the empioyees had made
a recommendation for appeintment,

The company had net yet submitted
the name of their represemtative and
the time givem them olapsed tenight.
If the company failed to submit a
name, it would devolve upen the Min-
ister to seloot its representative. When
this was dome, fiva more days must
elapse to give the twe representatives
an opportunity to cheose a chairman.
Failing agreement, the Minister wounld
appeint a ehalrman. “What is the sit-
uation ia the mines at presemt?™ quer
fed Mr. Stovems,

Mr. Murdock repfied that his infor
mation was that coal mining was pro-
gressing in a fairly satisfactory man:
ner. The “strike om the job™ policy
had been abandomed.

Government at Sea.

Rt. Hon. Arthur Meighen did not
know why the Govermment had wast.
ed time in reconvening the old board,
as under the statute, it could not
fumction.  When ifs re-appointed
members resigned they were resign
ing positions which they never had.
He could not help but think that the
Minister had been aware of this all
along. Howewer, he was glad to see
that something had at least been
dome. He hoped that the new Board
would go to the root of the trouble
and learn all the facts.

Mr. Meighen alsq expressed fhe
hope that when the Minister of Labor
made a declaration of policy, he
would be stating the views of the
Government and not of himself. It
was unsatisfactory te have fhe Min-
ister’s policy, as stated in the House,
denied by his colleagues.

Mr. Murdock replied that he had

THIRTY INJURED

TFoll of An Explodton at An
Oil Station in Downey,
Cal.

Downey, Cal., April 21—Ome man
kflled and thirty injured, three seri-
L total tonight of two ex-
mén:a:tﬁ oil smuog here today.
Seventeen hundred gallons of gasoline
blew up after the fire started, either
from crossed electric wires or from
a blow torch 'which was being used
by a workthan near the building.

——— A ——

The Real Question.
Fisherwoman—Don't you want to

buy Some fine ©trabs, sir? Look—
they’re all alive.
Summer - Boarder—Yes, but

they fresh?—Le Journal Amusant.
i Souum

STOMACH TREATMENT FUTILE
FOR CATARRHAL TROUBLE
Imposxible to properly trest Catarrh
in the nosé or throat by dosing the
stomsch. To ‘rid the system of Ca-
tarrh, send the healing vapor of
Catarrhozone after the germs, and.you
accomplish’ real results. When you
inhalg the rich, piney essence of Ca-
tarrhosone and get its healing balsams
circnlating all through the breathing
organs, the dough is eased, sneeging
stops, the nostrils are cleared, the
throat is healed and freed from dis-
charge. If you want permanent relief
from Catarrh, frrifable throat, Bron.
use -Catarrhozone  several
Safe and sure. Two

size 50¢., ‘all dealers or The Catarr
hozone Co, Montreal.

~——

Yt;rkfmn'utl.\thn we may spell the
18"

FARQUMAR-—April 21%t; to fr. and
Mrs. L. M. Fuzguhar, Queen street,
a ‘son.
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Cabinet Member in Ludicrous Light, and Being Ignor |
ant of the Statutes Relating to His Department.

Mining Troubles Showed Up

all slong besn of the opinton that
it was impoh to the
for the ' purpose of

Giften board re:
Investigating the troubls, The lead-
or of the on had suggested
that action for the sake of playing
the game of placing some tor
on himgelt or other members of the

t

“WIILl the hon, gemtleman guote my
worda where I suggested reconven
ing the Gillen Board?!” interjected
Mr, on,

Mr,
questigns aa to whether the recon.
vening of the beard was uncondition-
al In regard te McLachlan's stand, .

“I never made the suggestion that
the Roard should e Yeconvemad,”
came back the Oppesition Leader
“I was asking whether, since it was
to be recomvemed, it was uncendi-
tional"

The Ministar of Labor eaid that he
had not the slightest desire te mis-
represant Mr. Meighen. But the delay
that had oceurved during the past
three weeks had been due to the act-
ion of Mr. Meighen,

The Minister said he knew that the
Leader of the Opposition was very
clever at leading the House to be-
liove that the responsibility was mot
his own, but nevertheless the Right
Hon. gentleman was primarily respon-
sible. ‘The law contemplated the pe-
convening of the board for the par
pose of giving its opinion om a par
ticular point, but not for the purpose
ot rehearing the case. However, the
department was now trying to make
up for the delay that the Leader of
the Opposition- was respomsible for.

Meighen Amused.

“F.danmot say” retorted Mir. Melg-
hen, “whether #stonishment or amuse-
ment is gppetmost in listening to the
Minister.,® He went on to say that
the suggestion that the board be re-
convened was made not by himself
but by Hon. T. A. Crerar, whea he had
heard the impossible position taken
up by the Minister. Mr. Crerar's sug-
gestion had been accepted by Hon.
W. 8. Melditg, and then Mr. Murdock
had fssued a proclamation that noth.
ing would be done unless Mr. Mac
Lachlan backed dowp.

It was aftér this proclamation by
Mr. Murdock, said the Opposition lead-
er, that ha had asked whether the
board wonld:be reconvened uncondi
tionally.

Here *Mr.! Murdock Interposed to
ask whether Mr. Meighen would say
that the Minister of Labor was acting
in disregard of the rights of the peo-
ple when heé had demanded that there
must be a repudiation of the strike on
the job. Did the leader of the QOpposi-
tion defend the action of McLachlan?

“I will give my hon friend an an-
swer,” was the ratort of Mr. Meighen,
“but- | will/hot Be diverted from the
point." / ?

He then fintshed his account of what
had occarred in the House when he
hrad - inqnired whether 'the re-conven-
ing of the Board was unconditional.

“And what i8 to’ he thought of a
Minister,” he wound , “who says,
after all that happened, that I am the
father of the recomvening of the
Board?”

“I am willing to leave it to the peo-
ple of Canada to judge,” called out
the Minister.

“We are now befgre the members
of this House,” shot back the Conser-

ook read Mr. Meighen's bor in

worthy, said Mr, Gray,

enterprise sﬂn British
Corperatien) sheuld eontrol and eper-
ate the largest undérsea mining oper-
ations in the werid, For purposes pf

‘fram under the ses &

operation was being con-
ducted under Nanaime FHarbor, alt
Vanoonver Island, he told his hearers.
Most Available Coal Under Sea,
*Coal has been mined from under
the sea in Cape Breton @sland since
1873"° sald Mr. Gray, * per
cént of the awallable coal reserves of
Cape Island are under the sea,
and ¥0 per cent of those of the whola
of Nova Bootla, About ¥0 per cent
of the coal produced in Nowa Scotia
at this timg comes from under the
sea. The furthest distance from shore
ot wihich coal is being mined is in the
Princess Colliery of the Nova Scotia
Steel & Ooal (Company at Sydney
Mines, where the face of the main
desps §s 3 14 miles from thore. At
many other points, coal i being work-
ed at 'distances exceeding one mile
from ghore, under a thickness of stmata
lying between the coal seam and the
Sea bottom, ranging up to 1400 feet.
“The only important difference be-
tween mining coal from under the
land and from under the sea is the
danger of inundation from the sea,
and the chief neceseity impoted apon
the mining engineer is to prevent
breaking and distortion of strata I
ing above coal seams. The great pro-
blem in the Nova Scotla flelds is
transmission of power underground for
long distances from point of entrance,
and forcing of fresh air through many
mfiles of underground passages. The
taking of workmen to and from the
working face each day will become a
question of much importance when
workings extend four or five miles sea-
wands, or even greater distances, as
is not unlikely in the future.
“A great hindrance to coal mining
under the sea in Nova Scotta has
been the method of leasing coal
areas. Instead of dividing the under-
sea coal into mining areas, preserving
to each area the invaluable right of
access from the shore, the province
has leased rectangular areas accord-
ing to priority of application and with-
out relation to the technical mneceasi.
ties of coal mining.

Result Was Confusion.

“The result has been Contfsion and
conflict of interests. This condition
first suggested, and eventually forcad
consolidation of mining properties of
the Dominion Coal Company and ihe
Nova Scotia Steel . Company, which
has made it possible for 'the mining
engineers of the metged companies to
disregard lease lines in their planning
of mine extensions. This will result
in saving mijlions of dollars in future
mining operations, and in lengthening
the life of all submarine collierfes and
their equipment, by permitting opera-
tors to proceed seaward to the polat
where extraction of coal will cost

vative leader.
The item carried.

more than it can be sold for—which
will prove to be the limit of subma-

compatison, Mr, Gray stated coal was|
mined
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replacés the air.
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made ice cream.

be a dish or a brick or
you are getting Purity
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contain
3,000 particles of dust and dirt to the cubic inch.

The same authority says the air of our'
cities is never pure. It is often laden wi
kinds of impurities. . So mixing air in wit

Purity Heathized lce Cream is made by a patent
method, The air is driven out of the
before the mixture is run into them. The pure
atmosphere is forced in under pressure, until it

The mixture o then W in thie
atmosphere. t's we can say that Purity
Heathized Ice C’Iumiu\inﬁniﬁdypumthm

Be sure, when you order ice cream, whether

If It lsn't Purity, It lso't Heathized

PURITY ICE CREAM
BEST AND PUREST BECAUSE ITS HEATHIZED

PURITY ICE CREAM CO., LTD.

ST\ JOHN, N. B,

)

AN/

N

]

X

&

Ca N/

Al

AW,

EL.

R

carton to take home,
Heathized Ice Cream.

rine mining in Nova Scotia, rather
than fallure in persistence of the coal
seams.

“Great credit is due to Canadian
engineers for their picmeering work
in undersea mining, which has dem-
otstrated the possibilit of much
greater dewelopment. is extreme-
ly probable that mining textbooks ¢f
the future will give special promin-
ence to the development of a Canad-
fan technique in mining under the sea
that has been the exoellent result of
local conditions daringly and skilltully
attacked by men who had no preced-
ents to gulde them, amd whose
achievements have not hitherto bean
appreciated in Canada.”

REITERATES THEIR
GENERAL DEMANDS

An‘thraci!e Operators ~ ‘An-
nounce Nothing New to
Aid in Strike Settlement.

New York, April 21—Anthracite
operators, who had announced that
today they would submit to the miners
the terms upon which they would sign
an agreement ending the strike, con-
tented themselves with a single re.
fteration of their general demands
that wages come down. The sub<com-
mittee will resume negotiations next
Tuestay.

A CORDIAL INVITATIO

DISEASE
This is dn apt deseription of Con.
stipation. It's an unnatural condition
to begin with-—but it's @angerouws be-
cause it leads to indigestion, fils the
system with polsons, brings on an-
aemia. You don't need a purgative;
you don't want to weaken the system
by a harsh, griping medicine-—~what
you need is mild, natural stimulant to
the bowels. You got just what you
need in Dr Hamilton's Pills, which
tone up the liver, restore the bowels
to perfect action and poaittvely end
constipation. You'll feel tiptop after
regulating your system with Dr, Ham.
Oton’s Pills, Good for young and oif
a—nl réal m.ni.uy én.ed!cme, Boe,, alt
ealers or The tal
Montreal. -

LEAVES MESSA
THENGE'

Daughter of Souris Farmex
Drank Three Bottles of
Gopher Poison.

Winnipeg, April 21—"Qoodbye dear
mother, dad and Will; when you
awsake I will be no more.” This parte
ing message was left by Agnes Pows
ell, daughter of Morgan Powell, farm-
er, living near BSonris, Man, who
committed swicide by taking gopher
poison. ‘Three empty gopher poison
bottles were found lying 6 her,
No motive can be found for the act
as the girl was in the best of health

and very popular in the community,
= ==

PIANO SALE

No. |

Good used Dominion Up-
right Piano, Beautiful tone
in ebonized case. Sale price
$225.00.. Only $2.50 per
week.

No. 2

Good used Kingsbury Up-
right Piano, beautiful Wal-
nut case. [Excellent tone
Sale price, $225.00. Terms
$2.50 per week.

No. 3
Practically new Ennis Pi-

No. 4
Used Stadia Upright Pi-
ano. -A very fine instrument
for only $135.00. Terma
$2.00 per week.

No. 5

Used Cadby Piano, Up-
right, nice piane for child to
practice on, for only $75.00.

months’- freatmént One Dollar, small

Terms $2.00 per weel.

No. 6
A nice little Upright Pi-
ano, nice tone, for only §15.
Terms Cash. -

No. 8
A very fine famous old
Steinway Square Piano, for
$140.00. FineValue
Terms, $2.00 per week.

No. 9
A Billings & Co. Square
‘Piano for $80.00. Terms
$2.00 per week.

Neo. 10

One lvers & Pond Square
Piano, a very fine instrument
only $90.00. Terms $2

for
per week.

We have several other
good square pianos ranging
from $20.00 up. Also a lot
of good organs from $15.00

" ‘V 5 S

These Piance are all excellent values, being thoronghly overhauled i 3
lutely reliabl prices offered. We furnish a good h Piano and deliver free of
awmn;:ndmuwmp;pqﬁd&mmwwwaunw:y

SALE CONTINUES FROM MONDAY, 24 TO SATURDAY, 2,

ownshend Plano Co., Ltd.

and repaired and
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