McCGILL UNIVERSITY
MONTREAL

DEPARTMENT OF SOCIAL SERVICE

" COMMITTEE: DIRecTOR: J. HOWARD T. FALK
SIR WILLIAM PETERSON, CHAIRMAN OFFICE: ARTS BUILDING, TEL. UPTOWN 5920
Dr. F. D. ADAMS
W. M. BIRKS, Esq. ~ 1 o (]
DR. WILLIAM CALDWELL January, 1919,
PrOF, J. A. DALE

A Plan for SOCiL Training ot McGill
University to commence 1919/20.

toblished 2 Department
ing SOCl‘l WOTXETS,

MeGill University has this yeor es
of Social Service for the purpose of train

For rensons, which need not be detoiled, nothing has
ottempted this year beyond o few extension courses, and I heve
been 1efu free to develop plons ior subsequent yvears.

Previous to my arrivel here, my own experiencg ha@ been‘
very limited ond entirely in the field of proctical administrative
work in Manitoba, so thot I came with ocn unbiassed mind with ten
years. experience in administering cose work ogencies, which re-
quired me to moke mony appointments cond meke my selection from
oppliconts whose naturcl quolificotions seemed g?e?oe_t end who
seemed likely to learn cose work methods and nrinciples quickly
in the course of their work.

"After six months of contemplation, consultation cnd dis-
CH”“lOD I feel prepored to submit for criticism to you ond others,
who now so0 much better than I do what con ond should be done, 2
plon which seems suitoble to our needs and resources.

Lecding up to the plan, I am going to enunciote certain
privcivied -og I see them:

1. Just os you do not expect the Blementory School Teacher 10
hove attoined the some degree of education as the University
Professor, so you should not require of the Social Case-worker
the some deﬂree of education og you feel is necessory for the
socicl worker who e:pecbu to groduate from the ronks of the
case~-worker to the position of an executive offjcer, o path
finder in social progress. Case~-workers represent “”O)“o ¥ e

to 90 per cent of all sociol workers for whom uralnlnﬁ is necess

ary excepting institutionol attendants.

2. Training moy moke o social worker efficient but wild never

make him effaculve, i.e., there cre certain natural quelifica-
tions, without which o soc¢icl worker will be ineffective; ““ct
poise, presence, sympathy, tempered by sound judgment and "that
something", call it "religion" if jou like which must draw or

"ecall" the person into social work.
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O The average man or women at twenty-five has not lived long




