
General Decision Points 
Planning )--H Choose Process  1---1; Assessment «)-1  Establish Merit Criteria 

• Consider 
business plan 
in conjunction 
with HR and 
EE Plans 

• Set: 

- Essential qualifications 

-Asset qualifications 

- Operational requirements 

- Organizational needs 

• Consider priorities 

• Choose advertised or non-
advertised 

• Set area of selection 

• Choose and 
apply 
assessment 
instruments 

Li  Lessons Learned  

I—(After Appointment 14—I  

• Respond if any complaints to 
Public Service Staffing Tribunal 
(internal only) 

• Carry out investigations, take 
corrective action or revoke, if 
necessary 

• Plan for future 

• Report on results 

• Respect waiting 
period 

• Make appointment 

• Choose "right fit" 

• Recognize ranking 
no longer required 

New Appointment Process 

Role of the Public Service Commission 
• Appoint, or provide for the appointment of, persons 

to or from within the Public Service (s. 11) 
• Determine exempt positions (s. 20) 
• Make regulations (s.22) 
• Conduct audits on matters within its jurisdiction and 

on the exercise, by DHs of their authority respecting 
merit criteria (s.17) 

• Conduct investigations on: 
Any external appointment process (s. 66) 

Any internal appointment process where the 
DH did not have authorization to do so or at the 
request of the DH (s. 67) 
Situations involving potential political influence 
or fraud (ss. 68, 69) 
Allegations of employee failure to comply with 
political activities requirements (s. 118) 

• Administer the provisions respecting political 
activities (ss. 111-122) 
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