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SUGGESTED DIVISION OF RESPONSIBILITIES

FINANCE AND MANAGEMENT SERVICES BUREAU

Indicates new tasks proposed by the Task Force.

Introduction

1.

Accounting and Finan

In the report, the Task Force makes recommendati
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organ1zat1on_anq responsibilities in each Division ;f"iﬁgnéng the
This Appendix i1lustrates the impact that these recommentgzﬁg:é

would have on the Bureau. Tasks marked by a "
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cial Services Division
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This Division would consist of four sections inste
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would still be responsible to carry out the accounti:gtggeeé' 5
but its training role would be formally recognized 'Haf ;gz;

sections would be:

a) Accounting Operations;
b)  Headquarters Accounts;
c) Post Accounts; and

d)  Financial and Accounting Training.*
The Division would continue to have an Assis . ;
unchanged responsibilities to: tant Director with
) provide general direction to the three section h
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)  coordinate all matters related to personnel AR
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provide financia training for Post personnel wi :

responsibilities; and ith accounting
e) carry out liaison with the departmental personnel staff

Financial Authorities Officer would retain hi
is
xcept those related to financial policy: current
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al authorities documents for signature;
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prepare replies to questions and correspondence of a financial
nature;

¢ pile data for the preparation of Public
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