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couscience and heart. The press in our day has become a many-voiced
schoolmnster, ever sending its lessons into the howes of the people :
often doing meat good, and alas! not mtiequentty doing much mis
chief. It undoubtediy exercises o mighty and increasing intluence i
the tzuinin g of the community.

Iut thy edncator with whom we have now to do hns n somewhat
diffe ent 3, he e. After the chi d's mother, he begius at the beginning.
Etre the pulpit or the press cun do much tor the pupil lus work is-wel.
nizh comp.cted. Hence it would be ditlicult to exugsernte the impor-
tance of the trust committed to him. He has to Jead forth and guide
the mental powers in theiv budding and opening processes and to fur.
nish them with pabulwin on which they may feed and grow ; he has to
deve o) the conscience into a watchiut and healthy activity : he has to
cheek, in their be ginnings, all deceit, meanncess, and hinpurity : he has
to cu tivate habits of industry, faithtul work, teuthtuluess uwnd since.
rity ;—he has some times to awaken and always to cherish sentimenty
of honour and uari ghtness in dealing with fetlows; in fine he hus to
woik wisely and weil at the foundativns of personat clhiuracter.  Who
of us wouls venture to estunate thy momentous interests involved in
a work sach as ths? In the personal character of a gencration of
youth lies embedded the social condition of the world's people during
the next age.  Whether tho commyg generation, soon to occupy the
vust arena, shall be viituous or vicious, shalt be 1ebned and cultivated
or rough aud barbarous, shall be good or bad, depends lurgely on
what is done with child en at school. It is buta teuism to suy that
men and women make the nation, and it is not much more to say that
the children and youth of the present aie to be the men and women ol
the eavly future, and that such future depends for its character on
what our schools do in the present, Insuch estimate it is supposed
that parental co-operation forms pmit of the educating power in exer-
cise.

It is obvious t' at a nation’s prosperity is invelved in this question.
The greatest difficultics with which constitutional governements have
to contend, and the cause of their failure, where they do fail, is the
want of hith eha acter in the people. Whenever pelf 13 more precious
than p inzise, and electors or elected think more of personal interests
than of the national welfare corruption rolls in like a flood, the
national conszicuce is debauvched, and vice stalks forth unblushingly
flaunting its vileness in the fuce of day. The true conservatois of a
nation’s weil-beinz are the faithful, conscientious and large hearted
educators of its children and youth, for they work at the foundations
and cast in the sa.t at the spring head.

And if the interests at stake m tlus matter are so momentous in the
present life, what must be their magnitude when eternity is brought
into view, Imumortality invests the who.e subject with ineffable gran.
deur; for thesz pupils will live for ever. The training of the present
mi shtily affeets that fiture, whether it shall be one of honour or dis-
grace, happiness or misery, life or death.

We may not dism.ss from our present consideration the work of the
cducatyr withuut noting certain qua itications that seem to be more
or less need.ul to suceess in this work. I do notdilate on the obvious
qualitication of ac-urate knowled 3¢ on such departwents as the teacher
undertakes to culti.ate, for the 1cason thut every one wmust ot once
perceive the need of this.  The maszuline fo:m of the pranoun must
also be undesstood throuzhout as wcludin the femiaine, for much of !
an effective education is conducted by women. Among the qualifi-
cations of an educator may be placed:

1st. 4 trucestimaleof its nature and importance.—~We cannot surely
expest aay one tosazeed ina p-ofessiou tike this, whos2 sole ob,ect is
th: maing of money o: even the obtaining of a livelihood. Itis to
be fea-ed that it is not infre yuently takenup as a last resort, other
means of obtainin g bread fai.ing. Now, just as one wouid not look for
g-cat zo>d fom one who songht ¢ the priest's office in Israel for o
piece of silver or a morsel of bread,” soin this case, it would be in.
da2d sirprisiny should mere’y me conary motives achieve any worthy
ends in the work of ec wation. It is not maant to dery p.opes refer.
ence to such consideranons in all our plans.  On the contrary it is a
most le gitimate and honourable way of not only obtaininyg a livelibood,
but 2’5o of laying up a competency. The labourer is worthy of his
hize - and vo laboarer is more worthy than the educator.  We delizht
to see them erectiny their owa establishmeats,—owning them, and
becominz wealthy as far as is comatible with the claims of o laree
bearted banevolence. °

But we object to this ag the governing motice. That should spring
out of & t:ue estimate of the nuture and importance of their work,
Every young mind and beurt enshrined in those Lodics which occupy
the scats in th:ir establishment, is there for development and culture. |
No one but God can foresze the future of the being whose loving, or
yearning, or mersy cyes look out upon you: but you have it dircetly
1a your power to mould that future. No two boys or girls are a'ike.
Some are sufficienty similar to admit of classification so as to afford

opportunity to generalize tho training process, but there will always
w¢ differentia to require special attention. It would be out of place
to entarge upon or to illustrate these points; their mention is ali that
8 now appropriste.  He, however, who appreciates the naturo and
unportance of his work will study so as to know the general churacter
and specinlities of every child uader his care und will conscientiously
adupt his measures to each case. It is matter for gratulntion that the
std-fushioned birck or tares for every delinquent, without regard ta che-
«ucteristics of the pupil or the circumstances of his delinquency, has
sone out, and is amonyg the things that were; but discipline and pun-
ahinent may not sufely go out, only they must be adapted to each
case needing them. A true estimute of the work to be done and of
s vast importance, will awaken much thought and inquiry agd will
elevate at all points the character of the Iabower.

2nd. Skill and lact.—It is quite possible, as we all know, to have
treasured up stores of knowledse and yet to be ill prepared to commus
aicate it to others. Many most scholurly men are wretched teachers ;
and not o few otliers whu can conununicate with facility, have no ad-
ministrative ability. I win reminded of contrasts on these points sup-
¢lied by classes in the University of Glasgow when I was a student.
The Greek and Logic classes were J)resided over by Edueators who
weie thoronghly fumished, were admirable in communication, and
whose administrative ability was such that large assemblies of from ten
hundred to ten hundred andfifty students were kept in perfect order. The
¢lass in mathematics on the coutrary was taught by a professor, who
while possessed of thoroughly accwmate knowledge, failed to interest
the students and equally {ailed to keep order. lence it became & place
of play rather than of work. Itis so in schools. There are teachers
who are in such sense educators that they have atl under control : and
the controlling power is not dread, but respect aund love. Admitling
that there are natural aptitudes iu some, greater than are found in
others, I cannot help thinking that much might be done in the matter
of acquisition. Surcly we may learn skill and tact. The physician
docs so, aud especinlly the surgeon. One of the desizns of our etticient
Normal School system is to train up good workers in the departwent of
cducation. There will always be certain original diversities arising
partly fiom physical und partly from psychcoﬁ)gicul causes, but every
one fitted ut all for the post of an educator, may become fairly skilful,
Indeed it is inainly the application to the work in all its departineats
of good sound common sense !

drd. Enthusiasm.—It need hardly be said in this presence that ob-
trusiveness, fussiness, noise, bustle are not meant, but a genuine,
quiet, yet deep enthusiasm. I suppose this is more or less needful to
success in any business in which men and women engage ; to the edu-
cator it is of vast moment. Not only does it inspire himself with the
energy, the couraze, the perseverance ever seriously taxed but alwags
necessary, it also infuses the same element of power into the breasts
of pupils. One has often occasion to mark the influence of this ele-
ment of an educator’s character upon the piastic inaterials upon which
he has to work. Pupi's are borne along, putting forth unwonted exer-
tions to improve, animated, tkey do not know how or why, by the en-
thusiasm of their teacher. With all their pers:stent rejuirements, strict
discipline, and determination to be obeyed, such instructors arc always
favourites with their young charge. The very exaitement is a pleasure,
and the consciousness of progeess and of acjuired power js ever gra-
tifying. Wayward as youth often are, they are cheered and stimulated
by the conviction that they are making advances. They do not love
to stand still, they often rashly repudiate the slow, and henee real pro-
gress gladdens them. And they love the teacher who aids in this.

J suppose the enthusiasm of an educator will depend very much, not
only on the intensity of his temperament, but also on the depth of his
convictions reza:ding the nobleness and importance of h:s work, and
on his hopefuluess as to the result. The desponding cannot be ener-
getic—the downcast knows nothing of enthusiasm. Hence it must be
admitted that devout confidence in God is a wonderful stimulus in the
matter of & true enthusasm. He who works bard, believes firmly,
trusts God, and feals sure of Iis blessing, ever cherishes the hopefulness
which helps his enthusiasm in the performance of duty.

In turning now to tke claims of the Educalor, one is brought at once
into contact with a state of matiers wuch to be deplored, namely : the
fact, that the popular est'mate of education is altogether unequal to
its real importance. This defective estimate appears both in respect
to education itself and to the educator.  So fur in favour of education
all the community go cheerfully ; reading, writing and arithmetic are
needful to getting o live'ihood; but how little beyond th's do many
rezard as useful !?I‘hey who advance a step higher often grudgze the time
and expense of 8_good sound culture. Perhaps in many instances one
mizht be satisfied with whatever can he efiectively done up to fourteen
or fifteen years of age, for then a large proportion of our youth must
begin their apprenticeship to some chesen business: but how much
is often lost for want of a thorough appreciation of the importance of




