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not !*ati.Hfaitory to thtm, tlien tlu' intort'strt of 'loy^r*

and the stntc will hav«' to sutTcr." Jt is not t ... of ouo

who is intcrestod in t\\v wliole people— who ib rested in

KUeli n : hject as workin^rnien's eoniiHinsHtion and ip. the jieiicral

-, 'ijeet if .Hoiial insurame an a eitizen— it is* none of hin husine.ts

tj 8T> ,d his entire time lookinp out for the interests of tlie

employers if they do not look out for their own interests. And
that is exactly what has happ' >'d in the State of N'ew York.

They liave not looked out for tueir own interests. They hav" not

even tr^ed to look out for their own interests. They liave been

represented at Albany, when at all. by very small, or by no

groups 'it all—merely by one individual employer, and he not

infroqtienlly—and no doubt most frequently—th(>re soUly be-

cause on the other end of the telephone wire was a live insuranee

manager who urged him to go. Under >\uh conditions as these

individual emnloyers wer«' th only representatives before the

Xew York Legi ' 'ture—wher ere was one bill drawn directly

in the interests of the rnsua insuranee i-ompanies and one

drawn directly in the "iter<^8t.., and largely mistakenly, bnt di-

rectly for and in iiie ••iterests of. the labor organizations' of the

state. There was no f"otive representative at any time of the

interests c
"

'.'e emplo-r., of the State of New York: and that

is the rea* . why th" bill which was adopted in \ew York

left the door opeii to employers to elect either to be insured in

the State Fund or in the stock insurance company or in the

mutual insurance company or to carry their own insurance if

they ean convince the Commission that their financial position

is such that the Commission would be warranted in permitting
' them to do it. In every one of those cases, however, the State

assumes the responsibility of the adjustment of every claim and

assumes the responsibility of collecting the money from the in-

surance company or the employer and pays the claim with the

money so collected. I do not need to say, as most of you are

aware, that the syste- is an awkward, expensive, intricate system

at best.

Now, let me point out one thing that introduces—it intro-

duces as a necessary element to this proposition—the agent.

The agent has absorbed upon the average from twenty-five per

cent, to thirty per cent, of all the money which you employers

have paid. He is not necessary any more than the ambulance

chasing lawyer will be necessary under the plan Sir William

Meredith has wisely put before you. But the moment you in-

troduce this exceedingly attractive, almost seductive proposition,

that each employer should be permitted to select the particular

method that he' thi; Ics will be wisest and most efficient and

best, just that minute you make the agent an absolute necessity

and you will pay hiin anywhere from twenty to twenty-five

per cent, of all the money you draw your cheque for for the

beneficent kindness which "he exhibits in making up your mind

for you. (Laughter). Now, they did such a thing as that


