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Tlie organization of tliii D<«|inrtnient wkr at once a inntt«r of lalKinr and reii|>onaihility. The
Ane«nii<nt comniiiwionpr and his tttaflT, (for nanifii of latt«r mw A|>|i. 1874 |i. f>^, of whom Mr.

Maughan, the inpiwiit worthy conimiiwioner and Mr. Unwin nnd Mr. Mallon, iin* Htill in connection

with the De|Mirtinent) worke<l in entire harmony, nut only in regani to the out<loor work, l<iit in

preparing table* Htill in niie, for metunring and valning liuildinga, and in holding Itoard meeting*,

generally at night, fur reviling the work, and equalizing the naheaiimentN with regard to ita equitable

application to the entire area of the City. The first i-etnm of the Board waa made in 1H73 allowed

an increaae of fourteen millioim. (See App. 1873 p. 343)- The rapid increaae lince, now teaching

1114,000,000 ia u matter of public record.—(For the Statute Liiw legidizing thia avatem of aBHemment
ee Munici|ial Act, cap. IM. aec. '2M. K. S. O. 1888, p. 183''i.)

CITY TREASURER.

In 1874 Mr. Huiinan, not without ii feeling of some i-egret at leaving the Aaaegament Department
which he had organized iik al»ove. and the work of which had come to l>e one of aliaorbing interest, on
the wtii'ement of the late A. T. McCord, Esq., City Tivnaurer, was ap|K)inted hb hia auccetiHor, nnd the

following reniarkH brietly rrlato to the adminiatiation of that jlep irtmunt.

1. On Ilia appointment at* Treiiaurer, ho found a bunk ovfiilraft of over |I700,000, a sum of large

magnitude as it i-elated to the volume of city buHinras then tiiiniacted, and he merely {lassingly alludes

to a moat |ierplexing iliHiuiNiou which followetl with the City Bankera us. to meeting the City's further

financial reouiranients until taxes came in—A state of afl'tirs which required no small effort and man-
agement to surmount, and into the details of which it is now unnecersnry to enter.

2. This was caused, it is almost unnecessary to say, by the system then prevailing of the assesv
ment, commenced in Febniary according to the law us then exiating, not being |>erfected before the
month of August ; the Estiniate.s not being passed liefore Septeralier or later ; and the taxes not lieing

payable until Novenil)er.

3. This necesHurily I'equired a large item to cover intoi'est to the banks for interim advances.

4. The Treasiu'e:' projtosed us a remedy the system of making the assessment in the fall of tho

year preceding that in which it was to take effect. He himself diiifted the amendments to the Acts
of Parliament, which, becoming law, revolutionized, it may bo siiid, the dilatory bystem so long pre-

vailing ; and which, from having heen first made applicable to cities only, was subsequently extended

until It now almost universallv governs the assessment system throughout the Province. (See Assess-

ment Act, cap. 193, sec. 52, R. 8. O. 1888, p. 2100.)

5. This new system was based on the further principle of endeavoring to make the collection of

revenue "keep (tace" with expenditure, hence an entire ]Niyinont of taxes following an early assess-

ment was not retpiiretl, and this led to the Treasurer's further suggestion of a div.sional system of

payment of tuxes, which has likewise become a law of general adaptation, has been attended with a

result of unqualified success, and has been accompanied by the univei^al a])prova1 of the taxpnyera.

Tlie amendments to the Acts of Parliament to accom|>lish this end were likewise prepared (wrsonally

by the Treasurer, as well as the By-laws and nritlimetical details required to give effect to the same.

(See Assessment Act, cap. 193, sec. r)3, R. S. O. 1888, p. 2107.)

6. In the matter of an. early collection of ravenue, another proposition of tho Treasurer was to

apply to the Legislature for permUnve power to strike, at an early |)eriod of the year, not as a rule, but

as un exception, should unavoidable circumstuuces i-equire delay in introducing the estimates, an
" interim rate of taxation " to be limited to say four mills on the dollar and collected not later than
the month of April, and subsequently regarded after the passage of the estimates as the first instalment

of divisional taxation for the year, but while the proposition was twice reported on favorably by the

Elxecutive Committee (see Report No. .^O App., page 1095, 1886, and Re|)ort No. 37 App., page
1147, 1887, in «liioli Reforts the scheme is fully explained), it was not subsequently included

in the items recommended by the Committee on Legislation, and is therefore included in these

Reminiscenses as a proponition only.

7. The working out the details of the plan of reconstniction of the City debt, in 1879 again*

matured by ex-Alderman Turner, which formed the subject of able, matured and exhaustive delate

in the Council, under his leadership as Chairman of the Executive Committee, with the subsequent

preparation and negotiation of the immediate and subsequent large issues of new Consolidated Loan
Debentures, devolved upon the Treasurer, and were successfully ciirrietl out while tho rate at which
our debi-ntures now rule, as compared with that prevailing when he assumetl oflice, cannot be but a

matter of congratulation, ns regards the high credit of the City basc<l on the increased and increasing

value of pi-0|)erty owned by the City, independently of the large assessment of projterty for purirases of

taxation alluded to in a jjrevious jtaragrnph. For the details alluded to ul)ove of the consolidation of

the debt, see Reports 50 and 62 of tho Executive Committee, App. pp. 763 and 856 of 1878, and tho

Consolidation Act of 1879, 42 Vic, c. 75.

8. The annual volume of business transacted in the Depai-tments since 1874, including the Water
Works accounts, biouglit in in 1877, and transactions incident to the annexation of new territory,

shows an increase of seveinl hundred per cent. ; while the Ucneral and Local Improvement Debenture
debt, standing on the Ist January, 1(>74, at #2,797,717, has cx|>anded to the figure of $8,333,277 for

the General Del.t and 181,501.347 for the Local Improvement Debt on the 31st December, 1887,
with prospective issues of ?1,000,000 for General, and $750,000 or more for Local Improvement
£xi)enditnre.

9. In the matter of thi Local Improviment Debt and its rapid expansion as above, it becime a

matter of financial requirement that a new departure should be made as to the mode of issuing Iiocal

Improvement Debentures ; the prevailing system being that for the cost of each Local Improvement
great or small, an individual issue of Debentures nhould be made, thus, refering nt a glance to the items

of this expenditure for 1877, will be found the items ^230.07, $3,525.01, $620.68, $460.02, $931.33,
and so, on extending over hundreds of items, requiring seiwrate issues of debentures in each case. To
remedy this tho treasurer drafted and the legislature granted the following amendments to the Muni-
cipal Act. (See cap. 184, sec. 409, R. 8. O. 1888, p. 1881.)

Kx-AMennsnTuiiwr inttuRd Iht plui ol tlH> pnrioiu comolMitlon In 1871.


