
CROSS-CULTURAL COLLABORATIONS

What are the implications of this for international
development? Currently, the knowledge economy applies
primarily to the industrialized world, but increasingly it is
relevant to the Third World. On the plus side, the more
educationally advanced developing countries can partici-
pate in knowledge-based competitiveness. Often, however,
the effects on the South are adverse. In the past few
decades it has become commonplace for northern compa-
nies to locate plants and services in the Third World to take
advantage of low-cost labour. Although this will certainly
continue to a large extent, increasingly companies in devel-
oped countries are substituting knowledge (i.e., higher
skills) at home for investments in low-skilled labour abroad
(e.g., through computer-driven manufacturing and roboti-
zation). A case in point is the use of computer management
of information to synchronize clothing deliveries with con-
sumer demand, which can cut inventory costs enormously
and make northern textile firms - which were threatened
by Third World exporters in the 1970s - once again com-
petitive with low-labour-cost southern countries.8 Because
of more efficient technologies, industry today also uses
fewer raw materials, thus reducing the export receipts of
many developing countries. Even more ominously, advances
in the materials and agricultural sciences promise north-
ern-made substitutes early in the next century for many
raw materials presently exported by developing countries.9

A second major economic change of the past decade
has been the worldwide trend toward deregulation of
markets and the renewed appeal of market solutions to
economic and even social problems. A wave of privatiza-
tions of state corporations, cuts in government spending,
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