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t)l•^'ilrlisati()ll iiiul imciTtiiin (liscii)liiip. It is a form of organi-

sation Miit.-(1 for. and iMwiblc of effective use by, only the

highest type of civilisation, it is impossible for a poorly de-

veloi)ed type a fact remarkably illustrated at this momcMit

l)y conditions in Russia. Democratic civilisation is a living',

firowin^' type ; one whose fundamental prineiple implies the

as.similation. into the ortranised mind, of the best opinion of its

members; a tyi)e that has the orjranisation and adaptability to

external conditions produced by vitality; a type whose aim

is perfc<-t developmeiil. not mere bijrness and power: a type

whose <:rowtli is from below upwards, whose iriiidin-r prineiple

is, "of the peopir, by the ]>eople. for the peo])]!'"'; not a type

proceeding; "from the top downwards," hi'iice artificial, ripid

inflexible, incapable of true ^'rowth or development to meet

the hip'hcsi human needs: the antithesis of the tyjic superim-

jH)sed by niijilit. whose iiithii'ss princi])ie is th'- "blood and

iron"" trampline undei' foot of the riirhts of all when in con-

flict with an autocratic will. The democratic i>rinciple applied

to industry means vastly increased, not lessened efficiency. -

Ili^rli itulustrial elficieuey I'csults from a inindicr of coruli-

tions. amone- wliidi are thorough oi'-ranisat ion and cheerful

discipline. l',ver,\ intclJiLrent workman knows this as well as

you do. Intelligent workmen, unless disaffected, feel prich^

in efficiency and dislike anarchy. The prime cause of the wide-

spread disaffection that has existed is exactly those autocratic

conditions wliidi the democratising' of industrial relations will

remove.

Indiistrial democracy merely demands that all the conditions

of the co-operation of Labour and Capital in industry shall

meet with the approval of both parties. Is there anythinf,' un-

reasonable in this demand'.' With the two parties, each vitally

and equally interested, is it unfair? If the demands of Capi-

tal are just, surely it is only ri-rht and can do no injustice to

anyone to discuss its claims in the open. If the fear of Capital is

that Labour eannot understand the economic (piestions involved

—a view that is probably true lo a <:reat extent at present

—

Capital has itself lartrely to blame, for it has had the fireatest

say in framinj: the educational policy of the times. The "Whit-
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