
Passport Office - 1993-94 Business Plan

Contents
Executive Summary

1.0 Introduction...............................
1.1 Purpose of the Business Plan
1.2 Background...........................

2.0 Business Assumptions..............
2.1 Product ..................................
2.2 Market....................................
2.3 Service....................................
2.4 Security..................................
2.5 Business Framework..............
2.6 Our Challenge........................
2.7 Productivity............................
2.8 Management Contracts.........
2.9 1993-94 Performance Targets

3.0 1993-94 Objectives..................................
3.1 Introduction.........................................
3.2 Security Enhancement Plan...............
3.3 Technology Enhancement Plan.........
3.4 Management Operations Review......
3.5 Review of the Framework Document
3.6 Human Resources Management Plan
3.7 Quality-of-Service Initiatives............
3.8 Communications Plan .......................
3.9 Audit Plan ..........................................
3.10 Empowerment.....................................

4.0 Conclusion

Appendix A Passport Office Locations in Canada...........
Appendix B Passport Office Organization........................
Appendix C The Advisory Board of the Passport Office..
Appendix D Extract from FAA, Sections 32, 33 & 34.....
Appendix E Delegation of Financial Signing Authorities 
Appendix F Passport Office Coding Structure.................

i—
1 

h
—

» 
i—

k 
t—

. 
i—

i i—i 
t—

 ̂
t—

*■
 

t—
‘ 

i—
‘ 

i—
k

oo
-jO

N
C

/i.
p>

..p
i.u

>>
-*o

oo

O
N

M
 M 

W
 K) 

M
 M 

O
n
 C/i 

W
 t—* O


