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“#ill-advised action—ill-advised it certainly was
" on the part of The Herald proprietors, coming as
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I:OCK-OUT IN THE :HERALD
OFFICE.

The situation in regard to the lock-out of
the compositors employed in the Herald
newsroom is unchanged. An officer of the
International Union, accompanied by the
Chairman of the Executive Committee of
the local Union, had an extended interview
Wwith the Hon. Mr. Mitchell, the™president
of the company, and Mr. St. John, editor-
in-chief, who is credited with being the
moving spirit in propo"m{ the reduction
which caused the men reluctantly to with-
draw from the office, but the result was un-
satisfactory to both parties. The gentlemen
mentioned insisted on their own termsg—the
return of the men at the proposed re-
duction. Of course such a proposal could
not be entertained by the Union for a single
moment, ard so the lock-out continues.
The men, those of them who are not em-
ployed elsewhere, are firm, conscious in the

righteousness of their cause,and determined

to fight the matter. to the bitter end, which
seems as far off astever. With the assist-
ance of the amateur printers employed on
the reporting staff, stimulated by a wet
lunch about midnight, and a liberal allow-
ance of ‘“ boiler plate” Watter, the manage-
ment have suceeeded s6 far in issuing an
apology for a newspaper, but how long their
subscribers and advertising patrons will tol-
erate this sort of thing remains to be seen.
W ourselves are dubious about the result—
to the Herald. }

In this mo'ming 8. issue The Herald says that
thie actipn of the compositors was hagty and ill-
advised, How can The Herald make. thisout?
Did not Mr. St. John, on the part of the proprie-
tors, absolutely refuse to have- the notice post-
poned ? Did not that gentleman insist in the
most emphatic way that the new regulations

would have to come in force on the-day fixed by
fhe management ? Then who is to blame for the

THE

it did at a time when labor throughout the whole
civilized world was contending for a just rgimu-
neration for the toil of their h&nds,—dﬁnter

hours of work and greater facilities fdii self-
improvement. ‘5

The editor of The Herald is a little behind the
times in regard to The Toronto World ‘and The
New York Times, both offices, we are glad to
say, being Union offices, and if he imquires a
little into the matter he will find this to be
true.

It is not logical to say that because the com-
positors did not choose to comply with the
demand of The Herald to work under a reduction
that their action was hasty and ill-advised.
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INDUSTRIAL PARTNERSHIP.

The past year hds seen a marked growth
of a public sentiment favorable to industrial
partaership: 7 It willibe readily remembered
that at the Paris Exposition, the exhibition
in the “ Group of Social Bconomy ” was one
of the most -noted features, ‘‘a collection,”
as President Carnot said, * of invaluable in-
formation concerning productive industry
and the means of improving it.” Its second
gection was devoted to profit sharing and
co-operative production. The French
society devoted to the practical study of
profit sharing, which had charge of this
section, was, during the year, recognized by |®
a Governmental decree as ‘ an institution

promoting the general welfare,” and at the

Exposition it was awarded a Grand Prize.

Medals were liberally bestowed .on profit-
sharingfirms and the authors of works on
Never before occupying an with some of our Western confreres as to

the question.,

important place in such exhibitions, it can
hardly fail of honor in future expositions

where the condition of labor is represented.

According to statistics to hand we find that

there are to-day as many as 220 business’

ciple of industrial partnerah)p is recog-
nized.

The cordial reception wblch both the
American and Enghsh fress have givento
publicotions treatirg this just and sape
plan of uniting the interests of employer
and employee is a plain sign that its pro-
gress ig«to continue. Undoubtedly profit- |+
sharing ha. a future, and that it will be s
great factor in solving the labor problem all
of the principal writers on the question de-
clare is undoubted. When we read over
the many opinions expressed concerning the
plan, the conviction forces itself upon us
that 1t is a just and reasonable one. Lord
Der’o‘y, speaking recently on labor questions,
said : “I have a decided opinion as to the
direction in which we ought to Jock. What
is vaguely called co-operation—profit-shar.
ing would be a more accurate name—seems
to me to be the best chance of reconciling
employer and employed. It has, at any rate,
three great advantages. It asks for no par-
liamentary action, it meddles with nc man’s
liberty,and it requires neither help nor money
from the outside world . Iknow that
these successes have been gained in one de.
partment of industry mainly—that of dis-
tribution, and that where production is con-
cerned, the results have heen more doubt.
ful. That proves only that there is some.
thing left to be accomplished, not that the
For my own part 1
That ie to say, I
believe that, the most effectual way of recon-
ciling employers and employed is to give
them one interest. Where the worker gains
directly by the prosperity of the business,
hé must be a hopeless idiot if he does not
exert himself to the utmost of his power.”
Then, again, as far back as 1843, we find
Thomas Carlyle writing thus on the ques-
ticn in Past and Preswnt. A " question
Whether in some ulterior,
perhaps some not far distant stage of this
“chivalry of labor” your master-worker
may not find it possible and needful to
grant his workers permanent /nzerest in his
So that it become

principle is unsound.
believe in the principle.

arises here :

enterprise and theirs ?

in practical Tesult what in esssentia
fact; and justice it ever is—a joint
enterprise ; all men, from the ghief

master down to the lowest overseer and
operative, economically as well as loyally
concetned forit.” Touching upon the sub
ject of despf)'ﬁsn; in connection with labor
the same writer says freedom, man’s free-
dom, is indispensable. ‘“We must have it,
and will have it. To reconcile despotism
with freedom—well, is that such a mystery ?
Do you not already know the way? It is
to make your despotism just. l\’figorous as
destiny, but just, too, as destiny and its
laws. The laws of God: all men obey
these, and have no freedom at all but in
obeying them.”
With reference to the objection that may
be raised to profit sharing to the effect that
it does not involve loss sharing it is simply
a boomerang. The workman in an indus-
trial partnership shares profits only when
the whole establishment makes a profit, to
which he has contributed his share in his
department. He fails to receive a bonus,
and thus shares losses, when he has actually
done his part toward making a dividend,
but the firm has not done as well, because
success with them would appear to be not so
simple a matter. It will /be readily seen,
therefore, that objection might be made
from the workman’s side thh more con-
sistency than from the employer’s side.
LR o
The editorial and. reporting staff of Tar
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Every First-Class Place
Keeps It.

OFFICE &-VAULTS,
35 & 37 William St

BriL TerLEPONE 1414,—FEDERAL 4567,

JOHN LEWIS,
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VICTORIA SQUARE.
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Proprietor and Managen.
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0L LAGER ALms ON HAND.

JOE PONT,

Proprie'or.

P. COLEMAN,
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Choice Wines, Liquors and Cigars.
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Call and See Him.
NO MISREPRESENTATION'

All Our Goods Sold on their Merits
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SELECT YOUR FURNITURE FROM THE

Largest Stock in Canada.
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FEE & MARTIN,

Palace Furniture Store,

357 to 367
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ROUH??EE?N"?A GER

1839 NOTRE DAME STREET.

" 1st door éast McGill.

703-705 CRAIG ‘ST,

in Europe and- America in which the prin-

cominerce wman.

532 CRAlQ STREET
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0. TOUPIN, Proprietoé.
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Walter Martins,

'Barber Shop and Saloon,'
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