(¢) Organization of psyechopathic hospitals for early treatment of mental abmormals.
With early treatment, sixty-six per cent of all cases of mental and nervous disability
can be cured or improved. Vhen treatment is delayed, only forty per cent of patients
can be returned from institutions to the general commnity. Every large centre of
population needs a psychopathiec hospital, but, at present, there is only one in
operation in Canada, with amother nearing completion. (d) Organization of mental
clinies for advice and commmity supervision of mental abnormals. The National
Committee has established six clinics, but there is need for, at least, twenty or

thirty more.

Vll, General administration - £5.000 per snnum.

Montreal Campaien,

The suceess of the Lady Byng Fund will depend largely upon the measure of

support granted in Montreal, Toronto and Quebec., Indeed, it is believed that, with

an§ objective from individual subseribers of $100,000 per annum for five years, it

will be necessary to secure from Montreal $30,000 per annum, from Toronto a similar
amount and from Quebec {$15,000 per annum, or a total from the three cities of $76,000
per annum, The pivotal eity of the three is Montreal, and for that reason it has

been selected by Lady Byng for the official launching of the Campaign, in Januarg 1924.
No doubt, residents of Montreal will respond generously, not only because of the fact
that the Fund will be used for the betterment of Canada as a whole, but also because

two of the major activities to be financed by the Fund - Mental Hygiene and Industrial

Hygiene Research - will be located at McGill University.




