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NEMO SIBI VIVIT.

If ever there was a time in the bis-
tory of the civil service that calîs for
broad-mindedness of outlook on the
part of ail coacerned, it is the pre-
sent. " There is a tide in the affaîrs
of men -- we know the rest, as By-
ron says. Beginning a year ago in
a1 somewha-t mild impression on the
part of the goveramnenit, that àvii
service condition-, iiht possibly re-
quire adjustmient to the altered scalle
and expenses of living, the tide bas
continuousiy, risen since until the full
flood of comiplete re-organization and
reformi is now upon us'. [t is the
greatest opportunity in the history of
the service. Correspondingiy great
are fihe responsibili ties involved.

To speak of opportunity and re-
sponsib)ilityv is at once to, suggest
the question:. for wbiomi? The ob-
vious, ainsmer inl the present case is,
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of course, for Parliament - for the
representatives of the people led by
the governiment whose interests in the
capacity of employers are those most
vitally concerned. But we believe
that the service, too, handicapped
thoughi it is by the adverse condition.,
under which it has grown into being,
must no less try to risc to the occa-
sion. Let us develop both these
points of view a very littie.

To the goverliment the problem or
the hour is of the most practical. It
must fashiîon an instrument to carry
on the buiness of the cou ntry in the
very best way that shall be pos~sible.
The suprerne test of the civil service
must be its efficiency. But the ser-
vice is not a machine, amenabie to
only one kind of motive power. It is
a shzarply differentiatcd body of men,
of highly specialîzed duties, and
thoughi the country's dlaims arc para-
mounit in the preserit issue, it is lot
to be thiought that the service as it
stands has, no rights that miust be
taken into accotait. The government,
however, wviIl dIo its duty to the ser-
vice no less thani to the country if it
bears in mmiid throughout the work of
reconstruction the high caling that,
rightly considered, belongs to the
civil servant. If work be honest and
honourable everywhere, let it be
thought to, have some added virtue
when it is donc for our country. We
see something of this in the case of
the soidier. Perhaps no better ex-
ample of how dlilferenitly the civil ser-
vant is regarded could be cited than
the frequent holding up of the busi-
ness world as a model to which ap-
parently the governiment should be
satisfied to, how the knee. Is the
potency of "pull" complained of e
At Once ive are told that in a bank
the e-lerk whoi hlas an uncie on the
dirctoratie gets bis managership more
easilY than another. But how un-
happY is the pass to which we are
copie whcn the se;trvice can be thought
suiffici(ent if it meausures uip to the
standards of thie bsnswol.The
business world bais a saeyvalve in
the pressure of competition that the


