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8 
Organizational skills 

Major Competency 

IEPs strive to impro%e the quality of organizational structures, processes, 

and staff morale, and promote a positive atmosphere in the workplace. 

Core Competency 

IEPs find a workable balance betvireen the need to adapt their 

behaviour to local norms ("when in Rome...") and the need 

to maintain their own cultural identity and values (alloiding 

"going native"). 

Behavioural Indicators 

Interculturally Effective Persons are: 

• able to adopt behaviours that are crucial to achieving results in the 
host organization or culture, (e.g. an Asian manager in the West may 
have to adopt a more direct style in order to be understood and followed), 
as evidenced by: 
• being able to identify how to change behaviour in different situations 
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