Module 4: Managing a Project plan =

be done in a precise order, or an explosion could occur. It is important to be _
able to see the multiple paths that need to be taken to arrive at a goal or L=y
outcome. .
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Figure 4-1: The PERT Chart View

The Calendar view displays tasks graphically in a calendar format designed
to highlight durations during the weeks of the month, as shown in
Figure 4-2.
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