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Canndian Pacific’'s Exceptional
Charactgrlstlcs.

From the Financial Chronicle, Kex York,

Tho Canadian Pacific has had a very phenom.
epal history, and striking succeas haa attended
its operations and management from tho begia-
ning. In nothing, however, hasits career been
more unique than in the wonderful record of
growth in traffic and earnings which it has
catablished during the last few years, as also
the great financial strength attained by the
property and noteworthy way in which its
finances have besn haudled, and ta which its
strong financial condition is in great measure
to be ascribed. The aunual repart of the com.
pany, just issucd, brings out thess featuresin
a very strong light.

The company makes regular weekly and
monthly reporta of its earnings, and hence, of
courss, it has been well known that earnings
in the late calendar year (the period covered
by the report) increased decidedly as compared
with thoso of the year proceding. In grossthe
increase was 81,168,256; in net, 8410,65S. Bat
this covers merely the changes for a eingle year,
ard gives no idea of the wonderfal expansion
in earnings which hzs occurred during, say,
the last five years; fcr the gain in 1692 is aimp-
ly additionsal to steady and continuous gains
in all tho years proceding. This is clearly
shown in tho following brief recapitulatioa of
the grosa and not earnings for 1887 and the
five years succeding. It is proper to state that
1887 was the first year when the road was
opeated for through busincss the eatire twelvs

monthe,
Gross carnings. Net carnings.

1887 cicccennacans $11,606,412 $3,504,118
1888 ciccccacaaas 13,195,535 3,870,774
1889..ccieennane.. 15,369,138 6,127,836
18%0..... cescensce 16,552,528 6,299,7

1891...... .. eesea 20,241,096 5,009,659
1892.cccicnnccnnn. 21,409,351 8,420,247

Thus i the short period of five years gross
earnings have rizen from §11,606,412 to
£21,409,351, aad net eatnings from $3,504,118
to $8,420,347, the npward movement in both
ca3os having besn uninterrupted throogh the
whole five years. When it isremsmbered that
much of ths milesge of the system runs through
new territory--territory which natil the Can-
adian Pacific was built had very fow asttlo-
ments and but & smsll popalation—~this record
of growth will cerizinly be coasidored remark-
abls, In the constroction of the road
the compaoy, as is known, reccived very
jmportant aid from Governmeat sources, bat
withont trafic and incomo to saztain the lines
the enterpriso mast nevertholess havo proved a
fallate. Tho fact that it has been possivle to
increase the sarninge so decidodly is ovidenes at
oncs of the good judgment a3d far-sightedacss
of the promoters of the undertaking and of the
progressive and energetic way in which the
propertv has boen mansged. This latter has
been s marked characteristio in tho conduct
of the eaterprise; besides developing tho
stctly local fraffic of the xoad, or, rather,
the traffc of the territory oontiguous to the
lines of the system, the msoagsment have
roachod out in various other directions to
secure busivesr. Thoy have provided aew

camship lines across tho oocan, hzve made

connections at several points with the United
Statea system of roads, and bave in many
other ways displayed peculiar enorgy in ox-
tending the system's basiness. Some of theso
steps have not been to tho liking of our own
roads, but they have evidently been of advant-
ago to the Canadian Pacific—at least, if a
steadily-rising income, grozs and not, is the
standard by which to judge.

It is scarcoly necssary to say that the great
increase in earnings duriog the fiva years ha
not been made without a considerable increase
in mileage. But that in itself in no way quali.
fies the importancs of the growth in earniags.
It has frequently happened that new mwileage
hex failed to justify its cxistence foralong time
aiter its construction—adding, perhaps, snme-
what to gross receipts, but proving a steady
drain on net earniozs, and thns drawing down,
instead of adding to, the net income of the
parent compzny. In the Cavadian Pacific case,
the expansion in net income, we seo, has been
10 less marked than the expansion in gross in.
come. And whilo speaking of the mileage of
the system, it is proper to state that thetigores
of earnings given do not include the operations
of the Duluth, South Shore and Atlantic or the
Minnespolis, St. Paul and Sault St. Maris,
both coatrolled by the Canadian Pacific, bat
operated soparately ; norare the receipts and
expenses of the Sontheastern, the Qu'dppsile,
Long Shore and Saskatchewan and the Calgary
and Edmonton roads iocluded. The total
mileage on which the carnings are actuslly
based was at the ead of 1892, 6,015 miles; she
roads cnumerated would add 2,351 miles to the
total

Quite a noteworthy feature ic the operations
of the Canadian Pacific are tho low average
rates received, and that of course gives addi.
tional sigunificance to tho heavy iacreass in
carnings. Tho average per ton per mile on the
freight tonnage of the system in 1892 was only
84-hundredtls of a cent.  On the Uanion Pacific
system tho sverage for the same twelvo months
was 1-245 oents. No doubt many will think
that the low average on the Canzdian Pacific is
to be cscribed to the quantity of transconti.
nental and $ransoceanic freight moved—‘o the
throagh freizht from the Pacific Coast and
Japan. Asa matter of fast, much oven of the
syatem’s strictly local bosiness (by which we
mean business originating on tho Company’s
lincs) has to be hauled long distances to market,
aod henoco must be carricd at low 1ates. Ioa
word, the averageisless than on ourown Pacific
roads, chiefly for the reason that the Canadian
Paciic has a much smaller proportigoate
amonat of short distawoco freight. Tho average
on psssengerd, $00, is very low; and hero, <lso,
ths absence of any considerable shert distance
travel is an important faclor in the result.
The average per passenzer per 1ilo in 1892 was
only 1.G3 cents, in 1591 it was 1.70 ceats, and
in 1890 1.74 cents. Tho Uanioa Pacific system
roalisod an aversgs per passeager per mile in
1892 of 2.398 centy.

As is known, the Canadisn Pacific has for
many years paid a portion of the dividends on
its capital stock out of a guarantes fund lodged
with the Dominion Goveramont. Ia fact, so
long as the dicidends were only 3 per cont thoy
wero paid entirely out of that fund, such {and

having been expr:ssly providod to ensuto the
paymont of that amount of dividends, so as to
bridge the period in the earlier years of tho
company’s existencs, when, except for a guar-
anty of thst kind, the payment of dividends
might bo uncertain. Rirnings having proved
vary satisfactory, the 3 per cent dividend ont
of 'the guarantes fund has for ssversl years
been supplomented by an additional divideud
of 2 per cent out of incoms, 80 that the stook-
bas for somo time besa on a 5 per cent baxis,
With the payment, howaever, of the dividend in
August noxt the dividen1 faond will be ex-
hausted. Tae question, therefors, comes up,
can the dividends be continued at the prescat
rato? And if they can will they be so ocon.
tinned ?

Tho management have already answered this
query, sad in a very emphatic way. But be.
fore referring to the actioa taken, it will inter-
estiag to sco what the dividend capacity of the
property is, measured by the late yeat’s in-
come, Net earnings, a8 has already been
shown, were $8,120,347. Adding intercat
earned on deposits and loans, total net
income was $8,623,950. Fixed charges for
the year were $3,102,018, which deduacted 1eft
a sarplus on the operations of the twelve
montbs of $3,521,932. The supplementary
dividends of two per cent called for $1,300,000,
and hence there was left a surples balance of
$2,221,932, equal to 3.42 percent on the $65,-
000,000 of atock. In other words, while only
two per cent was paid oav of incoms (the other
three per cent coming out of the Guaranty
Fand), caraings wers actually equal to 5.42 per
ceat on tha stock. Hense, even without any
guarantes fund, the foll Gve per cont dividends
could have been paid from carnings. The
result was reached on 2 ratio of operating ex-
ponscs to carnings of 60.67 poer cent. The
mavazement bave hopes that this ratio csa
in the near futare bo reduced Spesking of
cerfain improvements which are contemplatod,
thoy say.—**The completion of theso works
will, it is beliered, place your raillray well in
advance of any of the other transcontinental
linesio point of economical workicg and general
efficiency, and wil) go far towards reducing the
~at of working to the point which your
directors folly believe will soon be roached,
viz., 55 per coot of tho gross earninga.” If this
expootation should bo realized, tho balanse of
carninge abovo the 5 per ceat dividends on the
basis of last year's operations wonld of COuras
De farther incraased.

But to remore all docbt regarding the divi-
dends, the Company has taken a 3tep which is
asremarkablo as it is raro. It is nothi- g lexs
than the placiog of $4,000,000 in cash on de-
posit with the Company’s bankers, *to meat
any ponaible doficisncy st any time in main.
tainlog dividends &t 5 per cont.® The keepiog
of a largo cash reservo of this character might
not perbaps be deem.d remari+bloin the case
of 2ome other clzyses of corporatiozs, bat in the
case of railroad corporatious it hey fow if any
parallals, and muat be conaidered aa marking a
now departure in railroad managemeat, ln
clfect it is an extension of the Guaranty Pand
for another term of yoara, The $4,000,000 cash
would suffics to pay 3 par csnt dividends {ths
amoust now paid yearly ont of the fund depoxit~



