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M4Ost Persons think that about the easiest
Job to secure is a railway clerkship. If a man
tant do anything else successfullyin the world
he turns to a railway office. If a father or a

eirinhas a boy Who has made a failure,
even of a commercial college, he tries to fix
,he YOutb in a railway department. But al
theePeople are very far frorn right. One of

e a raie: places I know of to get a start in
«Lriw office. I shail tell about

Yuthat in detail, later. A large
nuOifbe,. of railway clerks are the sons
or relatives of railway men, & they0Ual1Y seek the department toward

hic t heir bents of mind lead thern.

t n'e Young men are mechanical in
este, sOrne have tendencies toward
eleetrical work, some want to be

k keepers, & others are active,
restless9 hustling, ambitious-ready to
~k a try at the biggest, liveliest

o 0 f buisiness in the world. There
aPlace for them ail in the railway

b ce- It is 50 varied in its work & so

balii isfeld that it has room for

O-be every kind of a man irnagin-
abe xcept the average man Who

nocks at its door for a job.
h There is no room in a raiiway office,
OWver, for a shirk, an incompetent,

the Mlan Who works for money, or the
'an Who counts his hours. Such a
nian Mnay find foothold, & frequently
doesbut he seidom retains it. I

fn Of few places where a nman wil

0 ce. islevel quicker than in a railway
the 0 f late vears the growth of

b «usiness has been so enormous~btit bas led to specialization among
~tir e t lo.es The field covers so

territory that one man cannot
gOetoer it all, as used to be the case;

suhOniy takes a part of it.
Cl l'calization exists as much among

enas other classes of railway
tele' suce as brakemen, firernen &

graphers. The mechanical man
,,urllY gets work in the depart-
tie Of the stiperintendent of mo-
&iv thP.,er. Here he studies engines Ster manufacture, cars & coaches,
Ci ils &Switches. He figures on the
th8trenth of materials'" & studies to avoid

e -r 5 erversity of inanimate things." He
ta-i0 q aIl about the hauling power of a cer-
tan uantity of coal & a given amount of

V MOver known grades with a specified
eKt n cars & contents. That involves a

Pract-
eW al knowledge of mechanics.

of en it cornes to the adoption or rejection
nler evices in machinery it is the trained

forthinthe department Who does the figuring
ha e cief of that branch. On our road we
tue a men begin in the shops as apprentices

fthernselves for these clerkships.
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The man with a liking for electricity gener-
ally goes into the transportation department
or the office of superintendent of telegraphy.
In one be bas practical experience with the key
& sounder, & in the other he deals witb the
higher branches of the science, construction
& maintenance of lines, new methods of trans-
mission of light, heat & power. In the office
of the superintendent of the road the clerk at-
tends to the details of the movement of trains,
among other tbings. The present appliances
for block signaling require sufficient study to
make that brancb of work a special training
in itself.

GEORGE COLVIN JONES,

Superintendent, Middle Division, Grand Trunk Railway Syster

In the general passenger agent's depart-
ment there are several divisions. The rate
department looks a-fter the division of business
between the road & its auxiliaries. The ticket
department attends to the issuing. handling or
charging up of the tickets. Then there is the
advertising department, wbicb places the ad-
vantages of travel over the line attractively be-
fore the public ; &, besides this, there are the
soliciting department, which is engineered
from the main office but is conducted chiefiy
in the field, & the baggage department, which
attends to the handling & tracing of baggage.
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More clerks are employed in the accounting
department than in any other division. Here
the railway bookkeeping is done. The comp-
troller has a large clerical staff to check up
the accounts froîn aIl the other departments,
& the treasurer has a corps of aids equally
numerous, who receive, pay out & keep track
of the money that cornes in.

The freight department ernploys a great
army of clerks, & is organized on the saine
general lines as the passenger & other de-
partments. The station agent at small places
is often the passenger, freight, operating & de-
spatching clerk combined in one man, jointly

paid & severally controlled by these
departmnents. Such a man is account-
able to almost every officer of the
road, but, naturally enough, when it
is possible to concentrate so much
responsibility in one man, the work is
not hard & the duties are largelv rou-
tine. In aIl the larger cities thie de-
partments have their own representa-
tives working under the immediate
supervision of the division heads.
Take Buffalo, for example. I bave a
division passenger agent & a local
passenger agent. There are division
& local freight agents, a local des-
patcher, train master, station master,
& so on.

So much for the specialization.
Now let me say a word about the rou-
tine of office work, the grades of pay
& the chances for promotion. Al
offices depend almost wholly upon
their clerks. 0f course the head of
the department is responsible. Di-
rectly under the head of the depart-
ment cornes the assistant, or if there
is no such officer, the chief clerk. Al
matters of office work pass through
bis bands before going to the bead.
He is the clearing-house association
for the other office divisions. Take
the passenger department for a gen-
eral illustration. I have a chief clerk
who is, under me, the bead of my
office. To bim corne the reports of
the heads of the rate & ticket bureaus.
The general advertising agent & the
general baggage agent report direct
to me. AIl other reports reach me
through the chief clerk. I do not
mean that I arn only to be reached
through the chief clerk. I refer to
the routine office business, that neces-

sary drudgery that makes up so large a part
of every railway mans life. The clerks are alI
graded, & each grade receives pay according
to the value of its services.

The pay of clerks varies according to the
road & the city that the clerk works in.
Larger salaries are paid in New York, as a
rule, than anywhere else, but there are a
dozen applicants for each vacancy where
there is one in any other town. The expenses
of living are greater in the mnetropolis. Mes-
senger boys get from $15 a month up to $25.
Clerks get from $40 to $îoo a montb. Chief


