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TREE COMMERCIAXL,

havo had laid before you a deotailed statement
of the accounts of the company as cortified
by tho auditors, and have also had read to
you the report of the directors deeling with
somoe of the mmportaut detaus of the past
year's busincss, anud our pre-tdout has supp' «
mented these by his own remarks, guing inw
the matter very filly. I would therefore
only make a remark or two in regard to s «me
features of the compauy's work that have
come under my personal notice during the
past year. My duties duriug the twelve
months past have necessitated a cunsiderable
amount of travelling throughuut the Domin-
ion, presenting opportunities of meeting a
great many of the agents of this compauy, es-
pecially in eastern Cauada, and I was much
surprised at the wery superior class of men
we have representing us, I tbink this i
lavgely accounted for by the fact that the
local boards of directore wo have been so for-
tunats to secure have been taking a great
deal of interest in tho affairs of the compauny.
It frequently happens that the geutlemen
selected to act upun lucal boards of directors
look upon the appointisent assimply a com-
pliment, to thom, and take only a casual
interest in the affairs of the company. Bat
during the past year I happened to be in To-
ronto on three separate occasions when our
Ontario board held its monthly meeting. Mr.
J. H. Mason, the chairman of the beard, was
promptly on time, and therc was only one
member of the board absent daring the three
meetings. At these meetings every applica-
tion for an agency in any portion of the
province was carefully considered, and in
every instance the fullestinformatior obtain-
able was submitted, either the applicant orat
least one of his referees being personally
known to some of the members. After the
applications for ageacies had been disposed
of, the board then passed upon the applica-
tions for life insurance, each application
being taker up and given careful considera-
tion. \When this was completed a geueral
discussion of the affairs of the company en-
sued, and I was asked a great many ques-
tions in regard to the progress of our busi-
ness. Ipeed hardly say that I caae away
from each of these mectings very much
impressed with the manner in which
these gentlemen looked after the in-
terests of the compauy in their pro-
vince; sand I think to the fact that
we have such good working boards
and agents wecan ascribe tho resclts attained
outside of the western country. In establish-
ingour business in eastern Cauada we have
me? keen competition~some of it fair, some
of it unfair—the life insurancecompanies of
the castern provinces looking upon that por-
tion of the country as their preserve that
ought to be especially kept for them, and they
strongly resentany effort to divide business
to the west,

A question frequently bronght up is in re-
gard to our investmeats and as to loaming
money in the west. Al I caw say as to this
is thav in our balance sheet we havo 875 539,
loans on real estate,and on the whole of $73,-
539 there was only some £15.00 of interest
that was overdue. You will notice also that
wo haveun our balance sheet & very largs
amount of cash lying iu bauks here. Thatis
duo to tho fact that the board here has exer-
cised very great caro indoed in loauning out
money. About the easiest thing I know of is
to mako bad loans. We have received a
gKreat many applicaticns for lvans and in
every case the security otfered has been care-
fully scrutinized, and only such as are un-
doubtediy goud have bee.a accepted, the board
considering it wiser to have a large sum of
mouey drawing & low rato of iuterestin the
beuks thau to put any leans on our buoks
that they havoe the slightest hesitation in pas-
Siug as finst class. Ju regard to tho loaning
of mouey it has been observed that of late
this business has been undergoiog s great

change in the east, tho smailer loans being
taken care of by building sooioties on the
monthly instalment plan, and the loan com-
panies stato that the life insurauce cumpanies
an taking vearly all the big l-aus at a rate
of interesy that they find ic difficult to com-
pete with,  alieving that the smaller loaus
will in the future bs made here in thorame
manuer as in the east, wo have deomed it ad-
visable to adopt & system on tne mouthly
instalment plau. the basis adopted boiugsucn
astone ' compauy 8 per cont psr annum.

Theaccounts of tho compauy are in good
shape, and I woulddraw your attention tothe
fact that while tho life assuranco accounts
aro very complicated, the accounts and
records of our company are kept in a most
satisfactory manuner. Ouar balance sheet has
beon approved by your auditors, and every
item of expondicture is passed upon by the
finance committee of the board of directors.

Before closiog I would like to draw your
attention to the fact that we are losing the
services of some of our directors, who do not
plesent themselves for ro-clection, viz., Mr.
W, B. Scarth has loft the city, now residing
in Octawa ; Mr. L. J. McBride who has re-
cently lelt tho city to reside iu 'foronto ; Mr-
Jas. McLenaghen who is also now residing in
Torontoe, and is assisting the company in its
business in the provinceuf Oatario: and Hon.
Forbes George Vernon., who is now living in
Europe, and has signified his desire to retire
from the board owing to absence from the
country.

I am sure we will regret losing the service
of thess gentlemen on our board.

I am glad to be ablo to congratulate the
company on the impruved condition of our
balance sheet. Many of us have said all
along that the company would require some-
thing like five years to goet on a good paying
basis. Tho greater portion of that period
has now elapsed, we have now turned the
corner, and there 13 every probability of soon
secing the company firmly established on a
good dividend paying basis. I have groat
pleasure in seconding the motion for the
adoption of the report.

J. H. Brock. managing director of the
company said: **Isuppxse it will be expect-
ed [should have somethingtosay in connect-
ion with the -eport, the adoption of which
has just been moved and seconded. Bafore
making any remarks, I would like to read &
letter rocsived from Mr. W, T. Standen, of
Now Yorlk, consulting actuary of the com-
pany, w whom wuas submitted a full state-
ment of the company’s accounts :

To the President aud Directors of the Great
West Lifo Assurance Co., Winnipeg,
Mamtoba.

Gentlemen,—I think, from a clossexamina-
tion of your Dacember S1st, 1893, statoment,
that tho progress of the company is satisfac.
tory ; and whilo upon the rigid standardof a
4 per cent valuation of your policy liabilities,
a trifling impairment still, romains to be
wiped out, it must vot be forgotten that no
other Canadian Iifo Compauvy adopts so
severe a standard, and that upon the ordin-
ary basis upon which policy reserves ave
computed, & fair working surplus would
stand to your credit. To havo avoided a
small tomporary impairment under the pres-
ent existing conditions of competition. and
high cost of obtaining good buisness, wontd
have been impossible, aud I feel thas you are
to bo congratulated on the prospect of being
able to wipe out tho small impairment now
oxisting, during the current year.

Your very small death loss in 1893 con-
clusively proves how careful your risks are
selected. aud reflocts great credis upon your
medical directors, and.shows that they must
havo been guided by vory conservative rales.

Tho amount of now basiness written is as
Iaréo a3 you can afford to write, and is quite
safficient to give you all the benfits expected
rom a fair general averays of risks. An cx-

amination of the policies shows them to rup
generally upcn these plans which will tend g,
give the gmnt&c strength to a young com.
pany, and 1 strongly recommend the contin.
ued eacouragament of the 20 Paymont Lifs
plan, upen waich such a large proportion ¢f
Your policies are written.

As you have only been doing businems s

litsls over three years, I regard you* progray !

vhus far a4 affording many grounds of cop.
gratulativn, aud I bolisve that an honuah, |
aud useful future lies beforo your compauy |
I confidsutly oxpect that the noxt year audy |
half will piace to your surpluzaccount a very !
accoptable.dividond to be distributed among *
tho ordinary participating policies, the RIRTA

:dends on which will then begin to &cirup.

Respectfully submitted, ! !
WM, T. STANDEN.
Consalting Actuary, §

New York, March 14, 1896.

Mr. Standen, in addition to the 4 per cent
valuation, has also seut us tho valuation
& 43 per cent basis, which is 822,195 tesstiay
the 4 per cent reserve. As we have decidwd
to provide reserve on a 4 per cent valuatim—
having done so on the recommendation of o
actuary, believeing 1t will ultimately b
necessary—the results given in ourstatenert
are based upon this higherstandard of valys.
tion. '
Referonce has beon made by Mr. Ruteys:
the question of competition. In life isar
auce as in every other business, thero 131

these days great rivairy, and in startingw -

expected to meet with keen competition, ax:
we have uot heen disappointed in this, bz
wo have been most fairly treated by the coz-
panies generally.

We have had from Mr. Riley a stan
ment a3 to tho assistance given Ly our pr.
vincial boards throughout Canada thatl r.
pleased to endorse. I would like to say 3
word abont the work of the board of directors.
As hereusfore, the directors have posiuvely
refused to vote themselves any pecumarg
consideration for the time they have gtvento.
the company’s service, although they arees.
titled to do so, and I can only say thatduneg-
the past year theamount of time sod troub
given to the company’s businoss has bz
quite up to that given when the cox
pany started. They have not abated ther
interest in the company’s success, and cor-
tinue tomanifest the same determination &
make the Great West Life such a success tha
woshall bs proud of it as a western voz-
pauy.

Mr. S. A. D, Bertrand, in supporting ths
motion, said: ‘* Reference has been madeiz
the directors’ report to the opening of ¢z
branch office under AMr. Jas Lyster, as ma.u-i
ger for the province of Quebec. As I wu
asked to visit my native province with the
maragiog dircctwr in conueetion with th|
necessary atrangemonts I am pleased tol]
able to inform the shareholders that wean
fortunate in having s gentleman wi.h Mi
James Lyster's eoxperience and ability, i
charge of the company’s business in sucha:
inportant ficld. -

In selecting a proviocial board of directa
it was important that confidenca shoald b
inspired, and to do this we decided thatw
must have the very strongest namos inth
province, aud were fortuuate in being ati
to get the geutlemen selected to act. Thy
aro all 30 well known throughout Canal
that itis only necessary to refer thur nazs
as given in the directors® report to ¢ nvizy}
you that better could not-have been dore.

There is no doubt the prospects of tho ez
pauy fora satisfactory business threugbext
the proviuce of Quubec are good, and we ki
&lroady received an amount of business friz
there sufficient to justify a favorable es
mate,

There is one matter which oomes to &y
attention as & member of the ap;nhcuio:_




