i Annual Report For 1923

To the Ratepayers of the Town of Wolfville,
Ladies and Gentlemen:—
: Youwﬂlﬁnd,ha!withrepomandﬂmndalmmuforl?z& 4
These reports are very complete and should have your careful attention.
Atthcu\doflsmnwinbenmembemduut‘ldeﬁdtof!mw_i-
mately $10,000.00 was carried over. Part of this deficit was paid oﬂ_m
1921 and 1922, and ‘the balance in 1923, a small surplus being carried
over to the new year. it AR
The r of your Electric Light Commission is _wﬂmm- f Lt A
Your elscnﬁghm system may now be considered to'be in good con- \ B “f:l-(:?éryyoc‘ilvic grant wygn,
dition, and thy time has come for a substantial reduction in cost to the : ) recket 15 tadied b
consumer. ‘The finances of this departmunt are on a very sound basis. | 3 - Jtreasury is i
The expected revenue at the proposed lower rate will be sufficient to ¥ ‘}is no purse from
provide for sinking funds to retire bonds at maturity, and also for a de- e bodi !
preciation account for future contingencies. A very satisfactory increase
is shown in amount of energy sold. A further increase in sales will provide 4 4 ; )
for still lower rates. The increased efficiency of your distribution system e B o, city - fathers
is shown by the decrease in line and transformer losses. ; 2° 8 : §  |in keeping down the
The report of your Water De¢partment will reveal the Tiecessity, = - ’
of careful management. The bonded debt for the water system is heavy, '
and adequate provision has not been made for sinking funds to retire - i v 't.hThlr\Iee m}%ﬂ‘ 'l!m'
the bonds at maturity. This would not be so important if the system e New
were modern in all respects. Replacements of water mains and other IMPFROVING mmx C;Ell-
changes must be provided for, probably long before the larger portion K R 1
of water bonds mature. (By F. H. Clark, Superintendent, Pro-
Better fire protection has been provided for by the purchase of #n spect Cemetery, J,;’;?““" _in Cana-

up-to-date fire engine, and ,in this connection it should be mentioned Thed!:.e;m}tm to-dlmilt)plo-

that a generous yeatly contribution by 4he”governors of Acadia Uni- perly be divided into three name-
versity has made it possible for us to secure a much better engine and ly; the organized, disorganized and
equipment than we ceuld otherwise have done. reorganized, with the

t t 5‘: whose mind would stand a little * house-
The pelicy during the year has been to keep the expenditures on ones far ex in . number ®{cleaning”. Even the confirmed picture-

. . < other two classés. The modern § v :
streets as low as possible. Taking this into consideration, they are in of 'a larg: city bms Hoeny. pia m lgt(;er inls ;hc;ttailswayn t!leHs;prmnem aut{)oil;l very lat use

s e . 3 < . s
as good condition as could be expected. such a systematic business basis a8 t0fNew York of that truly excellent pic- RED ROSE ORANGE PEKOE
Some important improvements have been made in the sewers at gmludgu:h,e. posmblh‘tg'hof mmo?:tir turef of Avtv;glham Lincoln’s career .is| - i B ﬂls::rs‘sgent
small y in good iti posed » in regard undreds Vi) proof. e competent reviewers i .
T v s T lage, town and country - cemeteries |\axed enthusiastic over the. artistic . S Front Street Prop
on of this system as outlined in he report of the Sewer Depart- many of - which are absolutely ‘disor-}nerfection of -this picture, “the pub- ; L 3 Water
ment should be beneficial. The present sinking fund allotment will take ganized, conditions prevail that are ﬁ(e:n was passing it by in order to revel

care of the sewer bonds when due. aatonishingfly prinﬁtiv&.y P in 'g,e hs,'ns of Othefger ];/[men'. hzjiv?h" S Wil A ’l_'ot.il.v..m
If there i d ent of the town affairs which has ter Many of our coun teries around the corner. ps e N \ S
general inetl;a; :::n :np;r::her it is our public schools. We aregmr:ost nicely situated, with plenty of ptitle-writer or whateyer De 1 calied) ' : 7, i 3
\

et s 0 AT S Ay B o S 1 :

monuments, but contain a su R
fortunate in having a splendid staff of teachers, and such a good teaching dance of weeds, briars and brpu:tha On fﬁ’iﬁbufikéhg Lsi't'(t’l? L:‘fe Lsg‘;:lt“s ofoﬂg_

staff plus good scheol room facilities is giving us most satisfactory re- nearly every occasion that the writer oolngs Life”, or “The Loves of Lin- ; \ -\ B & B & b i
sults. has attended a funeral in a countryl  in"t ‘the ‘theatre management  could ] } 4 ey & ¢
The bonded debt of $51,500.00 on school property is large, but not g &e““;ggen’; P m’""“’m“ fiate tountic. Shouscsl ely - dwtced ., : B el W %
more than the value of the property. When the last of the school bonds deeply deplored the desolation. An- P Thus, ythe old questit.)n: “Who shall
mature in 1942, the arhount not covered by sinking funds will be about other equally striking fact Wwas uplift motion pictures?”’ is as far from
$20,000.00. - Considering the nature of the property, the present allow- that thg fla:nkyOf sz‘lfe,df’eﬂ not e;"t 3‘; being set.tl:ett'lhn nowbﬁs itdwas;e 10 years
ance for sinking fund may be large enough. Catne o hei ago. Both public an producer
We must bear in mind that while we have good value for our capital g‘ll.nﬂ?: ;;%r%‘:r:%z;t? opfaz'he m!. m confess inability to solve the
expenditures, at the same time our total bonded debt, considering our There is to-day scarcely a country ceme- SRS RN S
small population, is very large. The matter of adequate sinking funds tery anywhere in Canada which does| THE SMAPLE SUGAR SEASON
¥ : : not have already invested in it in marble
to take care of our debt is of great importance. 3 o
% and granite, a sum which if placed at} Tpe sap of the maple tree may start
TOWN MANAGER. interest would produce income suffi-l¢o flow during favourable wea at
Tam confident that whatever criticism there has been of the town cient t{o maintain it in the best of :l'e anytime during the late autumn and
manager system has been due to an incomplete knowledge of our situ- year after year. b winter, but experienced makers
- ’ g e As already intimated, the fact thatldo not tap ‘their trees un spring is
ation. Orfe c.)f the problems of your Council and E}ectnc Commission the people desire better things. affards ap chinl;, 2t Which thnd
at the beginning of 1923 was the proper care and maintenance of a very assurance that they will look with fav- tmluous flow is to be obtained. Con-

valuable electric distribution system. Proper engineering oversight or upon #fy plan that offers hope of relief, | ditions are seldom right  before March,
seemed to be essential, but the cost of such an engineering service was and the fact that they spend thousands|The proper time is indicated by the

g ‘ ¢ b ate . 3 upon marble and te US| condition of the weather—warm suany
a dl.fﬁculty, This was {h.e real point of the sxtua.hon, for it ;vas the nec i believing  that shen they learn|davs with v nights’ being . favour
cessity for an engineer in that department which led to the adoption that every dollar: invested in a fund abrto a copious ﬂcm‘ xgl\. It is advisable
of the town manager system. It is necessary, of course, to have a com- to produce interest to be used in care i
petent man in charge of town property, such as water and sewer systems, and flowers will be ten times as muca _——
streets, etc. In thest latter departments there can be no question about to beautify .a cemetery as the same :
£ G Rt Bt tihaus e amount inyested in marble or granite
the value of ungineering owledge, but these services R they will invest tens of thousands in|
tained in the past and could still have been maintained in the same way. such a fund.
Arrangements were completed, however, to secure the services of ‘l Let{ us hnow cor}sider t::i\ethgr f:‘my il : Mareh 1,
i i . an for the care of cemeteries is feas- | M ¥ ' g
a competent engmefr, to have‘ the oversight of all departments; part i%le, 2. 16 80, het nte the Eesntial i By Payments @s a
of the cost to be paid by the Town as part of the general expense, and features of such a plan, = First, then, ¢
the balance by the Electric Commission. It was found that an arrange- business capatity must be had in man- ¢ 5
ment of this kind would be less expensive than any plan that could be agement. No business worth while of i R Petitions WS
devised. It is pleasing to note that the arrangement was approved by al!yd sort wgc%eqsmrsiho;t tl:le :l‘::gf ! 1 : fo{&vﬁ 4 5
= 5 . PR mind. Second, | £ . , i Mrs. .
your ’{‘own Council and the Electric Commission. : . It will hardly i be said that a suffi- | i | DissiCR AR SN
! We were {_ortunate in being able to secure Mr. G. S Stalrs. for this cient permanent fund to produce the Il in front of their r
important position. His work has bern of great assistance in many «|the necessary annual income of in- 5 b | of better health ¢
ways that would not appear in the annual reports, and the benefit of. s teliglest e:edmtunbebe raeldse(} Alc:mett_er); | | St?ﬁ"m
i z £ $ will ne 0 cari or a long time | H# our > . . . A e ‘teamsters
some of t};lxs wonl'(k will be r}x:or; e\‘uden; 11}11 tht;] years to §onlxxc. Thcl town and any plan that depends upon an- ls a Mlghty Good protection. from o
manager has taken over the dutics o t € chairman of all committees, nual payments for the care from year « ¥ y L referred ‘to Licens
and in this way there is proper co-ordination of all dcpartments, All to year is foredoomed, because the pay- \ all f s . o I . H. K. Whidde
accounts are carefully checked and charged to the proper department. er will not stay long enough, i Ome the ye&l' ro“nd, o I install a-gas tank
Greater care is exercised in the purchase of needed supplies.. A careful This money may be had from two |} A £t il 5 3 Main

study of the Town accounts, as herein presented, will show efficient and ?}‘]‘lr;essh 0 ulﬁhsatl'wa f;';“i‘_}et:e sale eof)fk?:_‘ ject to the direct

: ; i ¢ | and committee.
careful management that would not have been possible, I believe, under come towards a perpetual care|[ - ition with
the old system. fund, l\:vhether the cemeterv | i ¢ aper ¢ ; : J

I would call your attention to-the testimonial in the Auditors’ report be E:,d pu lgf _ one 2{1 o;:)e privtate[lz

of the improved efficiency of the accounting system for which the Town gg"‘:‘nw a’;‘megnaf‘:g at lfr:aslt 50, per - 7

Clerk, Mr. R. W. Ford, is responsible. iy : 5 cent. of lot sales should go to the per- |li

- The close of the year s!mwed that more improvement is possible pe"t;,]al care fund, l?utbeven thle‘mi 0‘1:: i For your BOY or Girl away at School or at ‘Work. For | fo e et g

et o S ot a e high e Tl O - our Brother, -Sister, Cousin, Uncle, Aunt, or any friend gation and report
The yearly report of the Health Officer will well repay reading. The g&gfig‘}“u‘!‘;&h P s M‘g e:‘ﬁ?‘”;’i;“; i . b4 ’ ’ p y ‘  The: following

small number of infectious diseases reported during the past year, and in order to, cate . S idbie. celhipea or relative who knows us folks Back Home. : ] mended for paym

the proportion of births over deaths are matters for congratulation. and al! rural cemeteries, we must ’Iilo}tl).k | re ered
In submitting this report, I would like to refer to the great care to some other source for money. 1S o L N 3 ~ i

that"Nas been given by all the Councillors and Electric Commissioners | can be secured by ~subscriptions _{rom Unless you've been in their position, you have no idea how they

to the many details of their departments. Much time is spent in attend- Iots to be cavd o T & Wik e crave the news from back home—how eagerly they scan every line

ing Council and Committee meetings, frequently with a good deal of i ‘ of the home paper. Really, they're far more interested in the paper

inconvenience to the differefit members. The attendance at meetings is a | ici from back home than folks at home are. !

of the Council during the year was almost 100%. should be well paid. sh 5 the :

. : s il Bl Con Gen. Electri
In conclusion, I wish to thank the citizeris for their confidence in ﬂ“ﬁh&“ﬁde bt‘:n mﬁ%m o § Bruce r

allowing me to preside over the dffairs of town government, and-¥Would 5 =) [D)av | P
further express my appreciation of the support given by the- members ¥ r i g 3 1 F vidson Bros. . .

of the Council, with whom the associations of the past year have been I\faer'Teﬁ Tel. ¢
tmost agreeable. ; T. S, Sims & Go. ..
Respectfully submitted, ¥
H, W. PHINNEY, Mayor.
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H.E. Blaekiley. .
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REPORT OF THE TOWN MANAGER i
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The Mayor and Members of Council,
Wolfville, Nova Scotia.
Gentlemen:—

I take pleasure in presenting for your consideration tkis first annual
report as Town Manager, which covers some of the activities of the dif- *
ferent departments of town government for the year 1923.

It is gratifying to be abie to t stify to the very loyal support and '
kindconsidmtionslnwntombytheMayorandeverymemberot
Council since' my appointment in May last. In Council and with Com-
mittees the work has been very agreeably carried on. I wish to thank
Mr. D. G. Whidden, who resigned as Councillor before the end of the
year, for much valuable advice. Mr. Ford, Town Clerk and Treasurer,
has given much assistance in my work, and the efficient manner in which
the accounting has been done is very properly pointed out by the Auditors.

At the present time the office of Town Manager, as such, has no
legislative sanction in Nova Scotia. ~All work must be done in accord-
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office of Town Manager is to be kept ‘up in this - or othér towns in the
plwheeithvuyduhabbﬂntitbemﬂedﬁxbymte.
As worked out in Wolfville, the office includes that of Superintendent
Streets, Water, Sewers and




